BUILDING COMMISSION
TOWN OF EAST WINDSOR
11 RYE STREET
BROAD BROOK, CONNECTICUT, 06016

REGULAR MEETING
Monday, July 24, 2023
6:30 p.m.

In-Person
John Daly, Jr. Meeting Room,
Town Hail, 11 Rye Street, Broad Brook, CT
and
Via Zoom Teleconference
Meeting ID; 332 683 3563
Passcode: townhall

Meeting Minutes
**These minutes are not official until approved at a subsequent meeting***

TIME AND PLACE OF MEETING:

Chairperson, James Thurz called the special meeting to order at 6:29 p.m. The Meeting
was held at the East Windsor Town Hall, 11 Rye Street, Broad Brook, CT and via
teleconference.

ATTENDANCE:

James Thurz, Chairperson, Heather Spencer, Vice Chairperson, and members Peter
Larese, Wayne Shary and Stanley Kement were present.

Also present: Len Norton, Director of Public Works/Town Engineer, and Melissa
LaBelle, Recording Secretary.

Public: Keith Yagaloff. There was no public signed in via Zoom teleconference.

APPROVAL OF MEETING MINUTES
The Commission discussed approval of meeting minutes of May 22, 2023.

MOTION: To approve the meeting minutes for May 22, 2023.
Spencer moved/Shary seconded.

VOTE: In favor: Thurz/Spencer/Kement/Shary/Larese
No one opposed/No abstentions. Motion carried.

UNFINISHED BUSINESS — none

Chairman Thurz indicated that there were no new updates on the school or town
projecis.
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Town of East Windsor

Building Commission Regular Meeting
Monday, July 24, 2023

Meeting Minutes

5. NEW BUSINESS
A. Review of Meeting Schedule

Discussion about the remaining Building Commission meeting dates. No changes or
corrections were made. Dates remain as posted.

6. FINANCIAL

Vice Chairperson Spencer asked if there were any new bills to review. Chairman Thurz
reported there was no new financial information to discuss.

7 TOPICS FROM THE FLOOR
Chairman Thurz asked for comments from the board.
Vice Chairperson Spencer asked if the Board was still awaiting information regarding
Scout Hall. Chairman Thurz informed the Board that they would be handling Scout Hall

bids and the project going forward. There was discussion regarding which projects
would fall under the jurisdiction of the Building Commission.

8. PUBLIC PARTICIPATION
Keith Yagaloff, 125 Depot Street — Provided the Board with a copy of the “An Ordinance
Creating a Permanent Building Commission” (Attachment B) to discuss with the Board.
Mr. Yagaloff presented his comments regarding Scout Hall, his interpretation of the
verbiage contained within the provided ordinance and his perception of the Building
Commission’s role in handling the Scout Hall project.
No other members of the public provided any additional comments.

9. ADJOURNMENT:
MOTION: To ADJOURN the Meeting

Larese moved/Kement seconded.

VOTE: In favor: Thurz/Spencer/Kement/Shary/Larese
No one opposed/No abstentions. Motion carried.

The meeting was adjourned at 6:41 p.m.

N Vb

Respectfully Submitted

Melissa V. LaBeIie
Recording Secretary

Attachment A — Meeting Minutes of May 22, 2023
Attachment B — “An Ordinance Creating A Permanent Building Commission”



BUILDING COMMISSION
TOWN OF EAST WINDSOR
11 RYE STREET
BROAD BROOK, CONNECTICUT, 06016

REGULAR MEETING
Monday, May 22, 2023
6:30 p.m,

in-Person
John Daly, Jr. Meeting Room,
Town Hall, 11 Rye Street, Broad Brook, CT
and
Via Zoom Teleconference
Meeting ID: 332 683 3563
Passcode: townhall

Meeting Minutes
*+Thase minutes are nof official until approved at a subsequent meeting

RAR

TIMIE AND PLACE OF MEETING:

Chalrperson, James Thurz called the spacial meeting to order at 8:32 p.m. The Meeting
was held at the East Windsor Town Hall, 11 Rye Street, Broad Brook, CT and via

teleconference,

ATTENDANCE:

James Thurz, Chairperson, Heather Spencer, Vice Chairperson, and members Peter
Larese, Richard Pippin, Jr., Wayne Shary and new committee member Michael Rillioh

were present.

Also present: Sarah Muska, Selectman, Len Norton, Director of Public Works/Town
Engineer and Joe Sauerhoefer, Deputy Director of Public Works

Public: Noreen Farmer. There was no public signed in via Zoom teleconference.

APPROVAL OF MEETING MINUTES
The Commission discussed approval of meeting minutes of April 24, 2023,

MOTION: To approve the minutes of special meeting of April 24, 2023.

Spencer moved/Pippin seconded.

VOTE: In favor: Thurz/Spencer/Pippin/l.arese/Shary
Abstention: Pillion

Motion carried.

UNFINISHED BUSINESS - none




Town of East Windsor

Building Commission Regular Meeting
Monday, May 22, 2023

Meeting Minutes

5.

NEW BUSINESS

A. Discuss Bid Results for Master Planning Services, Roof Design and HVAC

Design Services and forward recommendation to Board of Selectmen

Mr. Sauerhoefer joined the Commission for a discussion of the bid results for the
Master Planning Services, He indicated there were four bidders. C8G, the Town’s
consultant, and Mr. Sauerhoefer reviewed the bidders’ proposals and checked
references independently, and both arrived at the same recommendations:

1. Hibbard & Rosa Architects, LLC were eliminated. Their master plan bid was one
quarter that of the other bidders, but they were not going to do the work
themselves.

2. Russel and Dawson, Inc, was second, but they are lacking the experience for

master planning services.

Both Russell and Dawson and QA+M received good recommendations.

Utilizing QA+M could possibly save $15,000. They have experience with the

HVAC and understand that the project s time sensitive. Mr. Sauerhoefer, after

reviewing their proposal and references, recommended QA+M for the project and

stated that CSG had the same recommendation, He provided a copy of CSG’s
email with their recommendation. Mr. Sauerhoefer indicated there was a lot to
consider including grant money and QA+M's experience with the grant process
and that experience would be beneficial.

o

Mr. Sauerhoefer indicated that this is his recommendation, and he would answer any
guestions the Committee may have. If they approve, he can bring this
recommendation to the Board of Selectmen.

Mr. Shary asked Mr. Sauerhoefer if he knew anything about any special matetials
that may need to be moved such as asbestos. Mr. Sauerhoefer indicated testing
would be done prior to work commencing but the roof was redone in the 1990's so
there is a very minimal chance of any asbestos being present. Mr. Shary also
guestioned if there would be drainage work needed. Mr. Sauerhoefer indicated that
there may be some needed and the architect will review and let the Town know what
will need to be done. Preliminary assessment of the HVAC of all the schools will be

done as well.

Additional discussion followed regarding QA+M's experience and references and the
availability of materials and equipment. Mr. Sauerhoefer recommended that one
company performing all the projects will be maore efficient and the b@;jefit of the




Town of East Windsor

Building Commission Regular Meeting
Monday, May 22, 2023

Meeting Minutes

master plan, because one company will provide an overview of what needs to be
done in each school.

Noreen Farmer, 247 South Water Street, questioned the time frame of the project. Mr.
Sauerhoefer indicated they will not know the actual time frame until they hire the architect and

discuss the project and grant money.

MOTION: To recommend QA+M Architecture to the Board of Selectmen

Spencer moved/Shary seconded.

VOTE: In favor: Thurz/Spencer/Pippin/Larese/Shary/Pillion
No one opposed/No abstentions.
Motion carried.

6. FINANCIAL

Chairman Thurz reported there was no financial information to discuss.

7. TOPICS FROM THE FLOOR

Chairman Thurz asked for comments from the floor. There were no comments from the
public.

8. SEXUAL HARASSMENT POLICY — Chairman Thurz indicated that the Board was
requested to read and sign the Town’s updated policy. All board and commission
members were asked to review and sign the policy.

9. ADJOURNMENT:
MOTION: To ADJOURN the Meeting

Pippin moved/Shary seconded.

VOTE: In favor: Thurz/Spencer/Pippin/Larese/Pillion
No one opposed/No abstentions. Motion carried.

The meeting was adjourned at 7:04 p.m.

: Respect&llly Sutiylted
%w @5@4&—
Melissa V. LaBelle

Recording Secretary

Attachment A — Meeting Minutes of April 24, 2023
Attachment B — Email from Construction Solutions Group, LLC
Attachment C — Master Planning Bid Results



BUILDING COMMISSION
TOWN OF EAST WINDSOR
: 11 RYE STREET
BROAD BROOK, CONNECTICUT, 06016

SPECIAL MEETING
Monday, April 24, 2023
6:30 p.m.

In-Person
John Paly, dr. Meeting Room,
Town Hall, 11 Rye Street, Broad Brook, CT
: and
© Via Zoom Teleconference
! Meeting ID: 332 683 3563
Passcode: townhall

Meeting Minutes
**These minutes are hot officlal untll approved at a subsequent meeting***

TIME AND PLACE OF MEETING: -

Chairperson, James Thurz called the spécial meeting to order at 6:30 p.m. The Meefing
was held at the East Windsor Town Hall, 11 Rye Street, Broad Brook, CT and via

teleconference.

PLEDGE OF ALLEGIANCE:

Chairman Thurz lead the pledge of allegiance.
ATTENDANGE: |

James Thurz, Chairperson, Heather Spencer, Vice Chaitperson, and members Peter
Larese, Richard Pippin, Jr.,and Wayne Shary were present.

- Also present: Len Norton, Director of Public Works/Town Engineer and Joe
-Bauerhoefer, Daputy Director of Public Works

Public: Kathy Pippin. There was no public sighed in via Zoom teleconference.

APPROVAL OF MEETING MINUTES
The Commisslon discussed approval of meeting minutes of February 27, 2023,

MOTION: To approve the minutes of special meeting of February 27, 2023,

Pippin moved/Larese seconded.

.VOTE: In favor: Thurz/Spencetr/Pippin/Larese

Motion cariied,




Town of East Windsor

Building Commission Special Meeting
Monday, April 24, 2023

Meeting Minutes

5.

UNFINISHED BUSINESS ~ None

NEW BUSINESS
A. Discuss and Set 20.23 Buliding Commaission Meeting Schedule

MOTION: To strile the meeting of Decembet 25, 2023,
Thurz movaed/Spencer seconded,

VOTE: Infavor: Thurz/Spencer/Plppin/Larese
Motion carried. '

DISCUSSION: Nore

. Discuss RFP/Proposal for Master Services, Roof Design Services and HVAG

Conceptual Design Setvices for East Windsor Schools

Discussion included Len Norton, Director of Public Works/Town Engineer and Joe
Sauerhosfer, Deputy Director of Public Works, Chairman Thurz asked Mr. Norton to
discuss the RFP/Proposal, Mr. Norton indicated that the document was ready to be
put to bid unless a member of the Bullding Commisslon had changes, Vice
Chairperson Spencer indicated she had questions regarding the process Involving
CIP and grant funding and the timeline for completion of the projects, Mr. Norton
and Mr. Sauerhoefer indicated the timeline for the projects was a year and explained
the concept of the master plan and what the Town neaded to do to qualify for

funding.

Discussion between Vice Chairperson Spencer and Mr. Sauerhosfer included the
CGS contract.

FINANCIAL

Chairman Thurz reported there was no financlal information to discuss.

TOPICS FROM THE FLOOR

Chairman Thurz asked for comments from the floor. There were no comments from the
public.

ADJOURNMENT:
. MOTION: To ADJOURN the Mesting |
Pippin moved/Larase seconded.

VOTE: In favor: Thurz]SpencerfPippiniLarasa

No one opposed/No abstentions. Motion carried.



Town of East Windsor:

Bullding Commission Speclal Meeting
Monday, April 24, 2023 '
Meeting Minutes

The meeting was adjourned at 7:05 p.m. -

Respectfu!iy Submitted,

//Mtuu l/ %"/’/&&{/&Lﬂ

Melissa V. LaBelle
Recording Secretary

Altachment A ~ Meeting Minutes of February 27, 2023
Attachment B ~2023 Building Commission Meeting Schedule
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BUILDING COMMISSION
TOWN OF EAST WINDSOR
11 RYE STREET
BROAD BROOK, CONNECTICUT, 06016

SPECIAL MEETING
Monday, Fehruaty 27, 2023
6:00 p.m.

~ In-Person
John Daly, Jr. Meeting Room,
Town Hall, 11 Ry® Strrz‘at, Broad Brook, GT
‘ an '
Via Zoom Teleconference
Mesting ID: 332 683 35663
passcode; townhall

| - Meeting Minutes
##Thase minutes are not offiolal untl approved ata subsequent mesting*

TIME AND PLACE OF MEETING:

Ghalrperson, Eizear Rodriguez oalled the special mesting to ordet at 6:00 p.am, The
Meeting was held at the East Wincisor Town Hall, 11 Rye Straet, Broad Brook, OT and

via teleconference.

PLEDGE OF ALLEGIANGCE: ,
Chalrperson Elzear Rodriguez lead the pledge of alleglance.
ATTENDANGCEY ‘

Flzear Rodiiguez, Chalrperson, Jamas Thurz, Vics Chalrperson, and members Peter
Larese, Stanley Kement, Ji. Richard Pippln, Jr., Heather Spencer, and Wayne Shary

were prasent.
Also present: Selectman Sarah Muska, Len Notton, Divectof of Public Works{Town

~ Engineer and Joe Sayerhoefer, Depuly Director of Publla Worke

Public: Kathy Plppin. There was no public slgned In via Zoom telsconference.

APPROVAL OF MEETING MINUTES ,
Chalrman Rodriguez suggested approval of previous meeting minutes be taken out of

order untll ooples of the minutes couid be made and distributed. Mr. Saverhoefer
offered to make copies and distrlbiite minutes,

UNFINISHED BUSINESS ~ None
NEW BUBINESS
A. Elaction of Offfcers



‘Town of East Windsor

Buliding Commissian Speclal Meeting
\iohday, Fabruary 27, 2023

Meating Minutes

Prior to election of officers, Chairperson Rodriguei resighed from the chairpersoh
position. : '

MOTION: To nominate Jim Thutz as Chalrman.

Spencer moved/Kement ‘saoonded, :
yOTE:  Infavor PIppinlSpencarlRodrlguezISharleementILarese ‘
No ohe opposed/No abstentions, Motion cariled,

Chalrman Thurz led the rer'nainder mesting.

MOTION: To nominate Heather Spencer 28 Vice Chalrman,

Larese moved/Thurz seconded. .
VOTE: Infavor: Pinpin/Rodriguez/T hurz/Shary/Kement/Larese

No one opposed/No abstentlons. Motion carled.
MOTION: To nominate Stanley Kement Jt. 88 Secretary,

Thurz moved/Spenocet geoondad,
VOTE:  Infavor: Pippin/Spencer/ Rodrigusz/Thurz/Shary/Larese

No one opposead/No ahstentions, Motlon carrled.

B, Discuss and Set 2023 Buliding Commiasion Meeting Schedule

Mr. Sauethoefar stated the Building Gommisslon was regularly scheduled to meet
the last Monday of each month. Me suggested the racording secrelary would
propare a list of meating dates and submit them fo the Gommission for the next’

maeting for approval.

Mo‘rgON: The last Monday of the month for the foreseeable future will be our
mesiing. .

Sbencar moved/Larese secotided.

DISCUSSION: M. Pippin preposed that th meetings be held & 7100 p.m. rather
tian 6:00 p.m, Discussion ragarding masfing times and avallabiity of the maeting
room with @ final conserisus to hold the maeting at 8:30 pam,

WIOTION: To hold the meetings at 6:30 p.m,

Thurz movad/ Heather spencer gacondad,

VOTE: In favor: Sg:iencaﬁRodrlguezﬁ hurziShary/Kement/Larese

Oppasad: Pippin
Matlon oartied.



Town of East Windsor

Buliding Comnlgslon Speolal Meeting
iionday, February 27, 2023

Meeting Minutes '

¢. Disouss 8chool Project to Ir{clude Joe Sauerhosfer

M, Sausrhosfer jolned the Commission for an update of the upaotning school
projects as follows: '

« An RFQ had been posted for a project manager far the school projects.
+  CG8 {im Gluliano) had heshi named the low bldder and hired as the projact

manager.

+ An additional RFQ would be posted shortly for procremsnt of an avchitect for
the roof projects atthe high school and slemantary schoal roofs, The bids
would be brought to the Cominission for review, The money for the design

work has already baen allocated.

o HVAG will be replaced af all three schools with the hopes of applying for
grant monias fo pay for the project. Movingd forward with this projact will

ansure that all pleces are In place to qualify for the grant funding,

D. Update of Town Projecis to Include Joa Sauethoefer
Mr. Sauerhoefer updated the Commligelon on the gurrent town.projects:

e The commun{ty Centet plan Is to expand tha current Scout Hall Bullding and
combine Soclal Services, Senlof Services and Parks and Recreation and
house them In the new renavated bullding.

"o Disgussion followed regarding funding, deslgn changes and the contioversy
and confuslon with the Event Barh project,

» Vice Chalrman Spencer guestionad the Bullding Commisslon's task regarding
this profect, M, Sauethosfer stated that the Commission would review the
bids and onice the bidder was chosen, they would overses the project,
approving requisitions and as a sounding board,

+ Mr Sauethoefer stated he was uneure If the Commisslon would be Involved
with the patk projest and the lighting project at Abby Road, but he would keep
themm up to date as the projacts move torward, He indicated these are State
fundad projects, Mr. Rodriguez sugigested that If the projects affected the
whole Town, he assumed the Gommission would be Involved.

7. FINANGIAL
Chalrman Thurz répmted there was ho financlal information to digouss,



Town of East Windsor

Bullding Comtnission Speolal Meating
Monday, Februaty 27, 2023

Meeting Minutes

8. TOPICS FROM THE FLOOR

Chalemen Thrz asked for commeants from the floot,

Katmj I";)lppln, 37 Woolam Road, East W!ndsor, told Chalrman Thurz he was dolng a
~ greato .

- A APPROVAL OF MEETING MINUTES

The Commission disoussed approval of mesting m%nutes of March 28, 2019, as
postponed earlier in the maating,

MOTION: To approve tha minutes of March 26, 2018

Plppin moveleodrlguez seoondad,

VOTE: In favor: PlpplnIRodrEgualehurzlshary!KemetlLarese
‘Abstained: Spsnoet
Motion oarried.

3. ADJOURNMENT:
MOTION: To ADJOURN the Mesting

Rodiriguez moved/Pippin geoohded,

\fOTE: In favor: PIppinlSpenceriRodrlguelehurz!SharleematlLarese
No ohe oppoealeo abistentions, Motion carrled. '

The magttng was adjourned at 6.23 p.n. ,

Respectfully Submitted,

Vb (b

Meilssa V. LaBelle
Recording Secretaty

Altachment A — Meeting Minuites of March 2, 2019
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EAST WINDSOR PERMANENT BUILDING COMMISSION
: EAST WINDSOR, CONNECTICUT :

MINUTES
OF MARCH 25, 2019 MEETING

L TIVE AND PLACE OF MEETING

The mesting was called to order by Chalrman Al Rodiigue at 5:35 p.m. at the East
Windsor Town Hall, 11 Rye Street, Broad Brook, CT.

0. ATTENDANCE

Prasent; Bullding Commisslon Members: Chaitman Al Rodrigue, Dick Pippin, Joe
Sauerhoefer, Tom Talamini and Jim Thurz, .

Also present, Le Norton, Town Engineer / Public Works Director and Kathy Pippin,
Board of Finance Member, - . .

L3 PREVIOUS MINUTES:

Upon MOTION by Mr. Seusrhosfer, Secondéd by M. Talaminl, it was
VOTED: ‘To approve the minutes of Special Mesting January 7, 2019,
fn Favor:  Pippin; Talamini; Rodiigue & Sauethoefer, Thurz

Abstain:
V.  NEW BUSINESS:
A, East Windsor Middie School Ofl Tank Retmoval

At the request of Superintendent Christine DeBarge, the Departmant of Public
Works has talken over the project; due to Roger Baker belng out on medical - -
loave. Roger Baker had previously put out to bid for ah architect and has _
* hired, Meilveen & Co. Inc, Mr. Sauerhoefer and Mr, Norton have met with the
flrm along with the asslstant Firo Marshal, Blaine Slmpkins 8r,, to go over the
preliminary plans (attachment 1) for removal of the oll tank, Mt Sauerhoefer
‘recommended that replacing the suél tank feed and return line with something
other than galvanized stee] would be beneficlal, Therte was agreement o that
recommendation. The architect should have deslign drewings ready within a
week, 8o work oan begin and completed this summer. Funds have already

bheen alicoated through CIP,

B. Abby Rd. Soccer Fleld Restroom Bullding



East Windsor Permanent Bullding Commisslon S Pg2
Minutes of March 26, 2019 ‘

Mr. Norton and Mr, Sausthosfer have met with a represeniatlve of the
Gordian Company, recommendad through a program with CROG, CROG has
already vettad out the company to do work for all the communities with

morning March 28, 2018, rega

CROG. Mr, Norton and Mr, Sauerhoefer will meet Jay Duhamel on Thursday

rding & design build for the restroom bullding,

and go over the different possibiltt!és for the bullding, such as prefab cohcrete
walis or wall block, Mr. Rodrigus likes that the company has alresdy been

vetted out by CROG given the

~ design, ,

amount of work involved with site and building

Mr. Pippin asked If we were ot on track to only do the restiooms, however,
Mr. Sauerhosfer sald that an attached pavilion with an overhang to place a
couple of plenlc tables under it wilt be Included, Mr, Plppin also strongly
recommended that the use of fire-resistant materials be used. Mr. Rodtlque
asked if there will be a septic system, Mr. Norton indicated that they will be

hooking up fo the city sewer system,

Restrooms will ba placed on hoth sides

of bullding with storage/service area inbatwaen, Mr. Sauerhoefer indicated
that we have a budget of $200,000 and that we will need to get the largost
amount of work, inoluding sldewalks for the praviously approved funds. The
plagement of the fallity will be in-batwaen the two exlsting soccer flolds.

NO MOTIONS SET FORTH

UNFINISHED BUSINESS |
BROAD BROOK SCHOOL MODULAR GLASSROONS - FINAL. CLOSE-OUT

vll

1.

M. Sausthoefer Indicated that they halleved that he and Mr. Norton would have
had an tpdate by now. After meeting With Jim Guilano’s closeout person, it was
indicated that they will need further dlscussion with Mr. Guiliano. i was also '
discovared that the Broad Brook Elementary School Roof that was instedied in
2003, had hot bean glosed out and will also need to be done. Both projects will

be closad out at the same time.

EAST WINDSOR MIDDLE SCHOOL ROOF CLOSEQUT

Mr, Norton Indicated that he and Mr. Sauarhoefek ware on the roof with the

architect, Installer and manufa

olurer, last Friday March 15, 2019, and it was

concluded over time that the roof deslgh, the drains aren't taking the water and
when thete ls any type of snow load and/or get raln or snow melt, that the water
is baoking up under the metal decking and gets under the rubber membrane

creating the leak. A declsion h

a8 beeh mads to put six (8) scuppers &t gravel

[ovel for the water to run off the roof propetly. Everyons at this meeting agreed

with the deaision.



East Windsor Pormanent Bullding Gommission Py.3

Minutes of March 26, 2019

NO MOTIONS SET FORTH -
vi. FINANGIAL
Nothing to report.

VI, INFORMATION

None.

Vil TOPICS FROM THE FLOOR .

.- None

X. PUBLIC PARTICIPATION

Nane,

X.  ADJOURNMENT

Upon MOTION by Mr. Sauerhosfer,
VOTED! To adjourn at 5:55 p.m.
In Favor:  Unanimous \

Saconded by Mr. Plppin, it was

Respectfully submitied,
Theresa Regan, Recording Secretary



BUILDING COMMISSION
9023 REGULAR MEETING DATES

Meetings wilf be held the fourth Monday of every month at Fast Windsor Town Hall, John Daly,
v, Meeting Room, 11 Rye Street, Broad Brook at 6:30 PM,

 May 22, 2023

| June 19, 2023 -
laly 24, 2028
Au_gust 28, 2023
September 25, 2023 -
Octoher 28, 2023;
November 27, 2023

Decembar 25, 2028* Christmas Hollday



3 o
fy, East windsos . ) Last Windsor °
& PublicSchools ‘ CONMEGTICUT

REQUEST FOR QUALIFICATIONS | PROPOSALS

for

Master Plannmg Services, Roof Design Services & HVAC Conceptual

Desugn Services

forthe
Broolk Elementary School, East Wwindsor middte school & East Windsor High school

Broad
| East Windsof, Cunnectlcut

Issue Dates 4/17/23
: RE| Deadline: 5/3/23
" Written Responses Due: 5/10/23 ~ 11:00 AM

Ly GOHETRUCYION
LOLUTIONS GROUP




TABLE OF CONTENTS

Legal Motice

Instructions to Bidders
Proposal Requirements
Selection Process

FRNS

. Project Descriptions & Scope of Services

a. District Master Planning Services

b. Broad Brook Elementary 8
¢. HVUAC Conceptual Design S

chool & East Windsor High Sch
ervices at Broad Brook Etemen

Middle School & East Windsor High School

5. General Conditions

- gxhibits :

Exhibit A; Qualifying Experlence
© Exhiblt B: Cost Proposal '

ool Roof Replacement
tary School, East Windsor



LEGAL NOTICE
. REQUEST FOR PROPOSALS .

w&ﬂwﬂgm&m&ﬂmwmmm

proposals wifl be accepted at offices of the First Selectman ATTN: Jason Bowsza 11 Rye Stroet Broad Braok,
CT 06016 until 11:00am Eastern Daylight Time on May 10, 2023 Instructions to bidders may be obtained at

wohsite here wwin.eastwindsor-ct.gov,

The Town of East Windsor Intends to engagean architect for the preparation of a district mastar plan,
design services, and assistance in state grant applications for roofing projects at East Windsor High School
and Broad Brook Elementary School and conceptual design services and for HVAC improvements at East
Windsor High School, Broad Brook Elementary School and East Windsor Middle School, The specific
requirements of each task and requlred deliverables are included within this RFP. The successful firm must
demonstrate extansive experience in all facets of architectural and MEP design fot K-12 educational
facilities, including master planning, roof design and HVAC limprovements, Su ccessful experience with the
State of Connecticut School Construction Grant Process is required.

Qualified firms are required to submit their Proposal In accordance with ’phé solicitation package
requiremants, Firms must comply with all municipal, State, and fedaral affirmative action and equal

* employment opportunity practices.

“The Town of East Windsor reserves the right to reject any or all proposals, of any pari thereof, or walve
defects In same, or accept any proposal deamed to be In the best interest of the Town of East Windsor and

East Windsor Public Schools.

The Town of East Windsor and the Permanent Building Committee are pleased to announce this invitation
to submit gualification and fee proposals from bidders in preparation of a district master plan, deslgn
setvices and state grant applications assistance for roofing projects at East Windsor High School and Broad
Brook Elementary School and design services and conceptual design services for HVAC Improvements at

_ East Windsor High School, East Windsor Middle School and Broad Brook Elementary School,



1, INSTRUCTIONS TO BIDDERS
written proposals are due by May 10,2023 - 11:00 Ad.

Bidders are required to subimit the following documents in response to this solicitation:

L)

Four (4) hard copies of the qualifications proposal.
one (1) copy of the fee proposal in a separate, sealed en\feiobe.
One (1) electronic copy of the qualifications and fee preposal,

" Proposals are to be delivered in a sealed envelape or package bearing on the outside the worehing; “Master
ing ices, Roof Design Sevvi ¢ Conce sien Services, Attention Jason Bowsza.” :

4

Proposals may be mailed ot hand~delivered 10:
Eirst Selectman office ATTN: Jason Bowsza
Town of East Windsor

11 Rye Street

Broad Brool, CT 06016

Selection timetine;
RFQ/P Issue Date; Aprit 17,2023
Requests-for information Deadline: May 3, 2023
Proposal Due Date - , May 10, 2023 11:00 AM
Questions concerning this RFP may be directed to Mike Faenza & Samantha D'Agostino via email
(mikef@csgroup-llc.com & samanthad@csgroup:lic.com) no later than May 3, 2023 - 2:00 PM,
Responses, in the form of Addenda, will he posted to the Town of East Windsor website and the CT
DAS website. : . '

Absolutely no extensions will be granted. The selecied architect will be expected to begin work
immediately upon receipt of a letter from the Town directing the commencement of worlk. All firms
submitting a proposal will be notifled of the Owner’s decision in writing,

The Town of East Windsor reserves the right to reject any-or all proposals, o any part thereof, or waive
defacts in satne, or accept any proposal deemed to be in the best Interest of the Town of East Windsor and
East Windsor Public Schools. The Town may, atits sole discretion, clarify, modify, amend, or'terminate this
solicitatlon at any time. Respondents are responsible far checking the Town or CT DAS website for any
addenda to this RFQ/P, and to complete fts response In accordance with the latest issued addenda.

Architectural Services {as herelnafter defined) shall be petformed pursuant to the AtA document; AlA B101 -
2017 Standard Form of Agreement Between Owner and Architect, as negotiated and amended with the

" successful bidder,



preliminary Project Schedule:

pistrict Master Planning Services
Master planning Services: 6/1/23 ~12/30/23

E i i L apl
" Grant Application: 7/1/28 - 8/10/28
beslgn & OSCGR Approval: 9/1/28 - 12/15/23
Bid: 12/15/23 ~ 1/15/24 '
Procurement / Construction: 21524 ~ 8115/ 24

Broad Brool Elementary School Roof Replacement
Grant Application: 7/1/24 -8/ 10 /24
Design & OSCGR Approval: aj1/24 - 12/15/24

Bid: 12/15/24 ~ 1/15/25
Procurement / Construction: 2/15/25 - 8/15125

HVAC Conceptual Design Services
Grant Application: 8/1/23 - 11/30/23-
Design: 1/1/24 - 413024

Bid: 5/1/24 — 6/1/24

(;anstruc_tion: 71124 - 12130]25

kAl above dates are subject to chunge.
OSAL RE : S

Fora Quallﬁcations Proposal to be responsive to this REQ/P It must provide ALL the following information
(Collectively the “Minlmum Requirements”) organized as listed below: '

Letter of {utroduction; Describe your firm's cormmitrent to the project and how your firm will meet
or exceed expectations, 1dentify any factors that distinguish your firm from your compatitors,

Include a contact name, emall, direct telephone, and address in the let_ter.

Expetience with the O ool Construction GY jew (OSCGRR): Describe your firm's
. recent experiences, both successes and challenges, working with the 0OSCG&R, Explain your
‘ company’s understanding of the State of Connecticut school grant and construction process.

ance; i A Provide evidence your company has patformed comprehensive
architectural services for at least four projects of similat size and scope, ldentify your company's
recent experience providing pre-referendum schematic design.and cost estimating support to
. school districts. Complete and include Exhibit A, IR

project Team: 1dentify _thé lproposed project team for this project, List all ](ey'members of the team
. and their resumes, include a desctiption of each person's relevant experience, :

References: Provide four references frorﬁ completed projacts of similar size and scope,




Foa Proposal; Exhibit B: The Fee Proposal shall be submitted in the form of Exhibit B: Fee Schedule,
attached hereto and made a part hareof {the “Fee Proposal Form™), B

The fee schedule must be cémpléted in Its entirety s presented.' An incomplete fee schedule or onhe that has
been modliffed [n any way shall be deemed an unresponsive Proposal, which will result in the Proposal helng

refected.

3, SELECTION PROCESS .
The adminlstrative review and seieqtian will be based on a two-part process, The selected bidder will have
succassfutly met all the criteria and be deemed by the Town, at its sole discretion, as the most responsible,
responsive, and qualified bidder.

Qualification and Fee Praposal Evaluation The selection committee shall review Qualification
proposals for compliance with the Minimum Requirements and select a short list of finalists,

Interviews: Finalists will be invited to an interview with the Building Committee, Specific format
instructions will be shared with the invited firms, ' '

The Town of Easi Windsor not the Permanent Building Committee shall be under no obtigation.to
accept a proposal if it Is deemed to be intheir best Interest not to do 5o, The Board of Education
and the Town of East Windsor are not responsible for any costs incurred by any Responder in

connection with this REP,

Architect firms respondi'ng to this RFP should be aware that the anticipated contract award is only
For services Usted in the following sectlons, The Town may, at its dlscretion, soticit public bids for
subsequent phases following approval and State grant applications, '

“The Town of East Windsor nor any of thelr respactive officers, directors, employees, or authorized
agents shall be lable for any claims or damages resulting from the selection, or rejection of any

Eroposa{.

0 S AND SCOPE OF SERVICES

~ 4A. DISTRICT MASTER PLANNING SERVICES

PROJECT DESCRIPTION

The Town of East Windsor, CT is in the north central part of Connecticut. The town has five villages: Broad
Brook, Melrose, Scantlc, Warehouse point and Windsorvitle, The town has a total area of 26.8 square mites,
East Windsor is bordered by the town of Enfield to the north, South Windsor to the south, Ellington to the
east and Windsor Locks and Windsor to the west across the Connecticut River. The total population of East

Windsor was 11,190 at the time of the 2020 census. .

The town of East Windsor has three schoolé:
Elementary School: Broad Brook Elementary School - Grades PK-4
Middte School: East Windsor Middle School -~ Grades 5-8,



High School: East Windsor High School - Grades 9-12

RATIONALE FOR MASTER PLANNING SERVICES

The Town of East Windsor Is seeking master planning services, to prepare a master plan which will serve as
a tool to the district In planning facility improvements for the next ten years. The plan wiltincorporate the
district’s short-term and long-term goals and reflect the needs of the community. The results of the Master
plan witl be used to assist the district in ranking priorities and consliderations for futuye facility investments

and improvements,
COMPONENTS OF MASTER PLAN

« Facllities Needs Assessment :
o Recommendations for Capital Improvement
» Demographics and Enrollment Projections

EACILITIES NEEDS ASSESSMENT

The successful respondent shall prepare a facllities sssessment of alt three school properties including
basle chavacteristics of the building, year of orlginal construction, information regarding extensions or
alterations to the bullding, site slze and details, and building square footages, _

An Inventory and condition assessment of all interior building components shall be performed Including
but hat limited to interlor construction types and floof, ceiling and wall finishes. '

An assessment of the exterior envelope of the buitdings shall be completed, including but not limited t
the exterlor fagade, roofing systems, and window and door systems,

Technology and security features of the building shall be analyzed for com pliance with.SSIC.

Gymnasium, Cafetetia and Food Sarvice Facitities, Custodial Facilities and other operational areas should

be analyzed afd assessed.

Assessments of Mechanical, Etectrical, and Plumbing Systems shall be completed by a licensed engineering
firm. These assessments shall include all building electrical, plumbling, HVAC and fire protection systems.
This assessment shall include an analysis of the fire alarm system and buitding management / HVAC
control systems, : :
The master plan shall include an extensive component regarding the HVAC systems in the building and
shall provide condition assessments specific to these systems and provide recommendations for

fmprovement,

The consuttant will be tasked with working closely wlth School Staff and members of the Department-of
public works while completing these assessments,

RECOMMENDATIONS FOR CAPITAL [IMPROVEMENT

Following the complation of the Facilitles needs assessment all findings from the assessments shall be
included Into a detaited report. ‘

ol o wameok ohall nelnda thao fallnmineg comnoanants:




»  Assessment itoms shall be categorized In an organized manner, on a pullding-by-building basis
and supported by a narrative clearly explaining the component assessed and photographs shall
he provided where applicable,

. ltems assessed shall be ranked hy priority and approximate costs provided.
o Items which the consultant feels may be aligible for State Reimbursement through the Office of

School Construction Grants and Review program shall be i ndicated as such.

SCOPE OF SERVICES ~ DISTRICT MASTER PLANNING SERVICES

Architect Services will include, but may not be limited to the following:

Tour and visit each district facility and facilitate stalkeholders’ input to develop a comprehensive master
plan including the following: - .

Facillties needs assessment o
Recommendations for Capltal Impravenent, including a-prioritized schedule for improvement items,
including potential reimbursable items.
» HVAC system condition assessment and recomrendations
. Meet with staff and administrators to gain insight into the use arid operation of the facitity to assist
with the condition assessments and recommendations. - :
o The consultant shall include up to two draft reports for review by the Department of Public Works,
Board of Education and Owner's Representative as the work progresses.
« Collaborate with the Owner's Representative to provide adequate Information to identify
approximate project costs and items for potential state reimburseiment, '
« At the completion of the study, ten hard copies and one electronic copy of the final report shall be
provided to the Department of Public Works for distribution.
o Participate In visioning work sessions, public information meetings, Building Committee Meetings,
Town meetings, and other community ot cominittee meetings as requested.
« Review, verify, and analyze school enrollment projections, population trends and forecasted
demographics )
.« Provide ten (10) year enfoltment projections disaggregated by school and grade, naighborhood
and district, race and ethnicity along with: :
o Analysis of tive births and household sizes for East Windsor
o Factor in any impact of any new potential busiriesses and corporations moving to East

Windsor. .
o Factor in any new housing plans In East Windsor with expected number of school age

children to be generated - -
o Include demographic deseriptors of East Windsor nelghborhoods Including population

ranges, race/ethnicity, language and poverty Indicators
o All information generated shall be presented graphically as a component of the master
plan, The report shall indicate enrollment at each Town school and provide a summary

of the total enroltment for all town schools, , :
o itisthe district’s intention to use the enrollment report and informatior generated to support
the submissicn of grant applications fot various projects in the Town of East Windsor, to be

submitted to Office of School Construction Grants & Review.

48, EAST WINDSOR HIGH SCHOOL & BROAD BROOK ELEMENTARY SCHOOL ROOFING PROJECTS

PROJECT DESCRIPTION

East Windsor High school was built in 1955, The roofing system for the building currently consists of
sectlons of modifiad bituminous roofing, standing seam roofing and asphalt shingles. The current roof has




reached the end of its useful life and is ih need of replacement, The district intends on replacing the roof
with a new modffied bituminous roof and sections of standing seam where it currently exists,

roofing system for the bullding consists of a modified
pleted at the school, The roofing system on this
tion. The balance of the roof on the existing
tacement, The district infends on replacing

Broad Brook Elementary School was builtin 1951, The
bituminous roof, In 2016, a 14,000 SF addition was com
portion of the buildingls new and In good operational condi
building has reached the end of its useful life and needs rep
this roof with a hew modifled bituminous roof.

Roof drainage systems shall be reviewad for both buildings and if replacement is necessaty, all design
setvices to replace drains shall be included. Alternative roofing systems shall be considered and
incorporated as alternate options, ' '

¢ these buildings as part of individual non-priotity projects
funded In portion by the State of Connecticut office of Schoal Construction Grants and review. Each of
these projects will need to be approached as stand-alone projects with separate drawings and invoicing
provided for each project, The consulfant shall provide alt required services, from the Grant Application
phase through final project cleseout, The services of a licensed Hazardous Materlals (;onsultant shall be
retained for these projects, The hazardous materials consultant shatl include Initial hazardous materials
testing services relating to the roof and a preliminary report of findings.

If hazardous materials are encountered, atl design work shall be included as part of the hazardous
materials design allowance included within the pricing response form, Payment for services under the
allowance will be made as sefvices are rendared. The responding firms shall provide an approximate value
for this allowance, in the event hazardous materials are not ancounterad or the allowance is not used In

fufl, this allowance value or any portion thereof will be returned to the Owner.

The district intends to replace the roofs fo

SCOPE OF SERVICES

Grant Application & (:ohceptual Design Phase

Assist the Owner's Representative in developing educational specifications for the new roofs.
Provide conceptual drawings for the establishment of a grant application estimate,

Assist the Owner's Representative with all elements required for a successful grant application,
inctuding but not limited to narratives, estimates, and other state raguired forms.

Attend estimate reconciliation meetings as required,
participate In'work sessions, public information meetings, Bullding Committee Meetings, Town
council meetings, and other community or committea meetings as requested,

»  Most with staff and administrators to gain insight into the requirements and existing conditions
regarding the roofing systems on both bulldings. '

Design Development Phase

« Provide a deslgn development set of drawings for both schools and specifications for
presentation to OSCGR at up to two project deslgn review meetings. '

+ Asslstthe Owner's Representative with all elements required for design developiment review
meetings with OSCG&R, Including but not limited to harratives, estimates, and other state

required forms, |
o+ Attend-estimate reconciliation meetings as required.



»

Participate in work sessions, public informatlon meetings, Bultding Committee Meetings, Town
Council meetings, and other community or commitiee maatings as requested,

Construction Documents & Bidding Phase

»

*

provide a construction document set of drawings and specifications for both schools for
presentation to OSCGR at the plan completion review meeting.
Include all work required to modify drawings and specifications for preparation for public

bidding foliowing approval to bld by OSCGR,

Attend and lead pre-bid conferences for Interested bidders,

Answer all pre-bid questions submitted by bldders during the bidding phase and prepare
addendums to be Issued to biddaers If necessaty.

Asslst the Owner's Reprasentative with all elements requlred for plan completion review
meetings with OSCGER, including but not limlted to narratives, estimates, and other state

required forms, _
Attend estimate reconcitiatioh meetings as required. -
Attend public bid opening for projects, lead and attend a bid scope review meetings and provide

a recommendation for award to the Town, -

Participate in work sessions, public information meetings, Building Committee Maaetings, Town
Council meetings, and other community or commitiee mestings as requested.

construction Phase

[ ]

Receive, review, and approve product submittals and shop drawings during the construction

phase. - , .
Recelve, review, and respond to contractor requests for informatioh during the construction

phase, _
Attend periodic job-site visits during the construction phase and provide reports to the Ownet,
owner’s Representative and Contractor to document findings when a site-visit occurs. '
Review project change requests from the contractor and provide recommendations for approval
or modification as raquired. Generate contract change orders as required,

Draft Bultetins and supplemental drawings as required during the construction phase.

Review and approve contractor pay appiications.

Asslst the Owner's Representative with creation of State Change Orders to OSCGR and the
submission of State Payment Requests. .

Attend weekly construction meetings and provide meeting minutes If required,

participate ih work sesslons, public information mestings, Bullding Committee Meetlngs, Town
Council meetings, and other community of committee meetings as requested.

At job completion, review all work put [n place and generate a comprehensive punch list for all
items discovered and monitor the completion of these itoms the Owner, Owner's Representative
and Contractor, . _

provide substantial completion status at the end of the project and work with the Contractor to
ensure all items related to substantial completion get completed.

Raview and approve closeout documentation provided by the Contractor prior to turnover to
owner. Ensure package Is In compliance with specifications and owner receives a complete final

paclage,




4C, BROAD BROOK ELEMENTARY SCHOOL, EAST WINDSOR MIDDLE SCHOOL, AND EAST WINDSOR
HIGH SCHOOL HVAC COMCEPTUAL DESIGN AND ESTIMATING SERVICES

. PROJECT DESCRIPTION .

East Windsor High School, East Windsor Middle school and Broad Brook Elementary School were built in
1955, 1966, & 1951 respectively, The HVAC systems in these buildings have been virtually unaltered other
than general malntenance and heating system upgrades over the years, The district has determined that
they would like to have the systems analyzed and recommendations provided to upgrade the systems and

provide full ahj condlitioning, in Classrooms, cafeterias, Administration & Offlce Spaces, and Library / Media
Canters, : '

As part of this task, the selected responﬁeni: will be vesponsible to utilize the HVAC condition assessments
and general findings from the master plan to develap conceptual designs for HVAC systems anq upgrades,

it necessary, at all three buildings.

The district ntends to flle for a HVAC IAQ improvement Grant for each huilding, should an additional round
of funding be released by OSCG&R. Each of these projects will need to be handled as stand-alone projects
with separate drawings and invoicing provided for each project. The selected respondent will be tasked
with providing all requlred services to creats Conceptual Drawings, Narrative and Estimates to support

" these grant applications,
SCOPE OF SERVICES.
Grant Application & Conceptual Design Phase

« Assist the Ownel's Representative and Town in developing educational specifications.for the new
HVAC Systems at each school,
Provide conceptual drawings for the establishment of a grant apptication estimate,
Assist the Owner’s Representative with all elements required for a successful grant application,
including but not limited to narratives, estimates, and other state required forms,
Attend estimate reconciliation meetlngs as required,
participate in work sessfons, public information meetings, Buitding Comnlttee Meetings, Town
Councll meetings, and other communlty of committee mestings as requested,

o Moot with staff and administrators to galn insight into the requirements and existing conditions
regarding the roofing systems on both buildings .

Design Dovelopment Phase

» Provide a deslgh development set of drawlrigs for each school and specifications for presentation to
O5CGR at up to two project design review meetings, ' '
o Assist the Ownet's Representative with all elements requlred for design development review
;'neetings with OSCG&R, inctuding but not limited to narratives, estimates, and other state required
orms.
Attend estimate reconcillation meetings as requlired,
Participate in work sessions, public information meetings, Building Committea Meetings, Town

Councli meetings, and other community of committee meetings as requested, -

Construction Documents & Bidding Phase




&,

provide a construction document set of drawings and specifications for each school for presentation

to OSCGR at the plan completion review meeting,

Include atl work required to modify drawings and specifications for preparation for public bidding
following approval to bid by OSCGR, ‘

Attend and lead pre-bid conferences for interested bidders. .

Answer ali pre-bid questions submitted by bidders during the bidding phase and prepare
addendums to be issued to bidders If necessary, . ’

Assist the Owner's Representative with all elements required for plan completion review mestings
with OSCG&R, including but not Umited to natratives, estimates, and other state required forms.

Attend estimate reconclliation meetings as required. ,
Attend pubtic bid opening for projects, lead and attend a bid scope review meeting and provide a

recommendation for award to the Town.
participate in work sesslons, public information meetings, Building Committee Meetings, Town

Council meetings, and other community of conmittes meetings as requested..

_ Constructla_n Phase

Recelve, review and approve product submittals and shop drawings during the construction phase.

« 'Recelve, review and respond to contractor requests for-information during the construction phase,

Attend periodic job-site visits during the construction phase and provide reports to the Owner, .
Owner's representative and Contractor documenting findings when a site-visit occurs,

Review project change requests from the contractor and provide recormmendations for approval or
modification as requived, Generate contract change orders as reguired, ,

_ Draft Builetins and supplemental drawings as required during the construction phase.

Review and approve contractor pay applications,

Assist the Ownet’s Representative with craation of State Change Orders to OSCG&R.and the
submission of State Payment Requests. :

Attend weekly consttuction meetings and provide meeting minutes if required,

Participate in worl sessions, public information meetings, Building Commitiee Meetings, Town
Council meetings, and other community o committee meetings as raquested, :

At job completion, review all work put in place and generate a comprehensive punch list for atl
items discovered and monitor the completion of these items the owner, owner's representative and

contractor. _ -

provide substantial completion status at the end of the project and worl with the Contractor {0
ensure all items related to substantial completion get completed.

Review and approve closeout docu mentation provided by the Contractor prior to turnover to Owner.
Ensure package is compliance with specifications and owner raceives a complete final package.

NDI

The Architect and/or Engineer shall be required to carry the foltowing Insurance, written by a

company licensed to provide insurance in the State of Connecticut and rated by AM Best as A or

better, with respect to services they perform for the duration of any contract to be let asa result of

this process.

Worlkers Compensation with timits as required by connecticut General Statutes.

General Liabllity Insurance; including the Board of Education and the-Towin of Cromwetl as

3dditionat insured with limits of $1,000,000 each occutrence and in the aggregate for property
amage. - : . . ,

Automobile Liabitlty Insurance, including the Town as af additional Insured, covering the operations

of all opetations motor vehicles owned, leased, hired, or used by the Architect In the furtherance of



6.

X

this Agreement with limits of $1,000,000 gach person, $1,000,000 each occurrence for hodity injury,
and $1,000,000 each occurrence for property damage. '

Professlonal Uabillty insurance for protection agalnst claims arising out of the negligent
parformance of services as Architect or caused by any errots or omisslons of the insured in the
amount of 55,000,000, :

The Architect shall furnish, prior to commencement of worlc under t
Insurance evidencing workers' compensation, genetal, automoblie,
coverage with the required limits, _

in addition, both parties to any contract to be letas a vesult of this process witl be required to agree
mutually to walve any rights which each may have agalnst the other with respect to subrogatioh

his agreement, Certificates of
and professional lability

-under any pollcy insurance ralating to the services or work provided under any such agreement.

Save Harmiess, As paft of entering into any contract-which may be let as a result of this process, the

Architect for itself and jts successors will be required to covenant and agree with the Town to
indemnify and save harmless said. Town from any and all action, causes of action, judgments, legal

 fees, claims and demands whatsoever, which may at any time be instituted, made, tendered or

recovered against the Town to the extent caused by the Architect's negligance in the performance

of the Architectural services performed pursuant to any such agreement,
The Building Committee, Board of Education and the Town of East Windsor have the tight to use any

or all Ideas, plans, specifications, and estimates presented In this RFP.



,El(ji__'lf_ﬂ,_l.‘ LIST OF M—S

Town of East Wi gdwwmmmﬁwwmww
ﬁexmces

Name of Bidder:

Date: _.

1. Project Title: .

© CT State Project # (If applicable): .

Owner: ' : _—

Contact Name/Telephone:

Project Budget:

completion: Month/Year:

2 Project Title:

CT State Project # (If applicable): , e

ownet: _ ' -

Contact Name/Telephone:

Project Budget: .

Completion: Month/Year:

3, Project Title:

CT State Project # (If applicable):

Owner:

Contact Name/Telephone: _

Project Budget:

_ Completion: Month/Year:



5.

. Contact Name/Telephone:

" contact Name/Telephone:

Project Title: e

CT State Profect # (if applicable):

Ownetr: _

Project Budget:

completion: Month/Year:

Project Title:

CT State Project # (if applicable):

Qwner:

Contact Name/Telephone: | .

Project Budget:

Completion: Month/Year:

Project Thiles
CT State Project # (if applicable);

Owner:

Contact Name/Telephone:

Project Budget:

Completion: Month/Year:

Project Title:

CT State Project # (if applicable):

Quner:

Project Budgel:

Completion: Month/Year:



10.

| ‘Project Title:

Project Title:
CT State Project # (If applicable):

Ownet:

Contact Name/Telephone: __

Project Budget:

Completion: Month/Year:

CT State Project # (if applicable):

Owher:

Contact Name/Telephone:

Project Budget:

Completion: Monthh’ear:

Project Title:

CT State Project # (if applicable):

owner:

Contact Name/Telephohe:

Project Budget:

completion: Month/Year: _




BIT B: COS OSAL

rown of East Windsor - Master Planning Services, Rggfggsigwy_ggg_&ﬂua_ﬁ_nﬂﬂulﬂ&ﬂgn

Sayvices

1 DJSTRICT MASTER PLANNING SERVICES
1a,  Distrlct Master Planning Services Fee Total  $

2 BROAD BROOK ELEMENTARY SCHOOL ROOF REPLACEMENT PROJECT
28, Grant Application & cOncépttlai.Design Phase Fee Total 5

2b. Deslgn Development Phase Fee Total: $

2¢, Construction Documents & Bldding Phase Feé Total: $

24, Construction Phase Fee Total: $

26, Hazardous Matetlals Testing & Deslgn Fee Totah: §

of TOTAL FEE (23, + 2b. + 2¢, +2d. + 20, ) $

3,  EAST WINDSOR HIGH SCHOOL ROOF REPLACEMENT PROJECT
3a, Grant Application & Conceptual Desngn Phase Fee Total s

3h, Design Development Phase Fee Total: §

3¢, Construction Documents & Bidding Phase Fee Totak: §

_ 3d, Construction Phase Fee Tatal: §

3e, Hazardous Materials Design Allowance: §

3f. TOTAL FEE.(3a, + 3b, + 3¢. + 3d, + 3e. ) 13-
.l"f. BROAD BROOK ELEMENTARY HVAC CONCEPTUAL DESIGN SERVICES
4a, Grant Applncation & Conceptual Design Phase Fee Total:

4b. Design Development Phase Fee Total: $

4c. Construction Documents & Bidding Phase Fee Totak: $

4d. Construction Phase Fee Total: $

4e. TOTAL FEE (4a, + &b, + 4c. + 4d.):

The Town of East Windsor reserves the right to publicly bid for the services inc!uded in 4b, 4c, and 44,
should it be deemed to be in their best interest. There Is no guarantee the successful respondent will

be awarded these components of this project.
' 5. EAST WlNDSOR MIDDLE SCHOO), HVAC CONCEPTUAL DESIGN SER\!ICES
Ba, Grant Application & Conceptual Design Phase Fee Total: $




6.

7

5b, Design Development Phase Fee Total: §

5c. Construction Docutnents & Bidding Phase Fee Totak: $ -

5¢, Constructioh Phase Fee ‘rotét:$

5a. TOTAL EEE (5a, + 5b. + 5¢. + 5d.): §

The Town of East Windsor reserves the kght to 'pub!icly bid for the services included 5b, 5¢, and 5d,
should it be deemed to be in their best interest, There Is no guaranteé the successful respondent will

be awarded these components of this project,
EAST WINDSOR HIGH SCHOOL HVAC CONFEPTUAL DESIGN SERVICES
6a. Grant Application & Conceptual Design Phase Fee Total:$

6b. Deslgn Development Phase Feg Total: § - e

6c. Construction Documents & Bldding Phase Fee Total: $

6dl, Construction Phase Fee Totali §_
Ge. TOTAL FEE (Ga, + 6. + 6¢. + 6.): § R —

The Town of East Windsor veserves the right to publicly bid for the services incluted 6b, 6¢, and 6d,
should it be deemed to be in their best interest, There is no guarantee the successful respondent will

be awarded these components of this project,

TOTAL FEE .
TOTAL FEE{1a, + 2, + 3f. + 4e, + 50, + 6e.): $

(NOTE: Reimbursable expenses shall be included in the architect’s fee above.)

Company:

Name, Title -

Signature, Date:

(Please Print)




BUILDING COMMISSION
9023 REGULAR MEETING DATES

Meetings will be held on the fourth Monday of every month at East Windsor Town Hall, John
Dafy, Jr. Meeting Room, 11 Rye Street, Broad Brook at 6:30 PM,

May 22, 2023

June 19, 2023

July 24,2023
August 28, 2023
September 25, 2023
Qctober 23, 2023

November 27, 2023

&




| ~ N7l
Joseph Sauerhoefer ' . , L - -

Samantha D <samanthad@csgroyp-lic.com>

Frony:

Sent: Friday, May 19, 2023 3:43 PM

To: : Joseph Sauerhoefer; Mike Faenza

Ca ' Jim Giuliano

Subject: RE: East Windsor - Architect RFP - Bid Opening
Hiloe -

Based on our past expesience with QA & M and aft{e,r reviewlng the Proposals; we would recommend QA & M as the
architect, - ' C

We also should note that the Town should confirm with the Board of Ed if they are a part of /subscrlbe to NESDEC for
enrollment reports. If they are, it could result in a credit of $15,000 in QA & M's fee, )

Let us know your thoughts.

Thank you,

Sam

‘Samantha D’Agostino

Project Manager

B et IO |y

COMSTRVCTION
SR SULUTIDHE GROUP

Construction Solutions Group, LLC
P.0, Box 271860 - West Hartford, CT 06127

860-573-8948 amanthad@csgmug«lls com . T . N
www,csgroup-ic. oo . . L L
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‘The following ordinance was adopted at a Special Town Meeting duly warned and held on April29, 2015.

TOWN OF EAST WINDSOR

“AN ORDINANCE CREATING A PERMANENT BUILDING COMMISSION”

BE IT ORDAINED by the legislative body of the Town of East Windsor the following ordinance creating
a Permanent Building Commission:

Ordinance No. 82-1 is repealed, and this ordinance is substituted in lieu thereof,

ORGANIZATION:
The Permanent Building Commission shall consist of nine members, all of whom shall be electors of

the Town of East Windsor.
The members shall serve six (6) year terms following the initial terms set forth in Ordinance 98-1
“An Ordinance Creating A Permanent Building Commission” adopted May 14, 1998.

At the first meeting of each year, the Commission members shall elect a chairperson, a vice
chairman and a secretary.
Meetings shall be held upon the call of the chairperson or a majority of Commission members.
The Commission shall conduct its business in accordance with Roberts Rules of Order.

POWERS AND DUTIES:

The Permanent Building Commission shall receive an annual inspection and inventory of all
buildings owned by the Town of East Windsor. On or before October IS of each year the Commission
will make recommendations to the First Sclectman for necessary repairs and renovations.

The Commission shall submit to the Board of Selectmen each October a five-year capital plan of
prioritized structural and/or major capital building expenditures.

Subject to approval by the Board of Selectmen and the limits of appropriations allocated to a given
project in total of more than $20,000, the Commission shall prepare construction plans as need for each
project; employ architects, engincers and such other services as may be required; procure competitive
bids as needed for each project; recommend contract awards in accordance with the Commission’s best
Judgement; arrange for adequate supervision of each project; and generally supervise and direct any
alteration, renovation, expansion or construction authorized by the Board of Selectmen.

The Permanent Building Commission shall coordinate the functions and approvals of the various
Town boards, agencies and departments to facilitate the alteration, expansion, sale, demolition or
construction of public buildings, structures and facilities within the Town. The Permanent Building
Commission shall oversee all building projects in total of $20,000 or more, funded by the Town.

EFFECTIVE DATE:
This ordinance shall become effective fifteen days from the publication thereof (May 19, 2015).

Attest:
Ord. 15-02 Joanne M, Slater, CCTC
Journal Inquirer Town Cletk of East Windsor

May 4, 2015



