BUILDING COMMISSION
TOWN OF EAST WINDSOR
11 RYE STREET
BROAD BROOK, CONNECTICUT, 06016

REGULAR MEETING
Monday, September 25, 2023
6:30 p.m.

In-Person
John Daly, Jr. Meeting Room,
Town Hall, 11 Rye Street, Broad Brook, CT
and
Via Zoom Teleconference
Meeting ID; 332 683 3563
Passcode: townhall

Meeting Minutes
***These minutes are not official until approved at a subseguent meeting***

TIME AND PLACE OF MEETING:

Chairperson, James Thurz called the special meeting to order at 6:30 p.m. The Mesting
was held at the East Windsor Town Hall, 11 Rye Street, Broad Brook, CT and via

teleconference.
ATTENDANCE:

James Thurz, Chairperson, Heather Spencer, Vice Chairperson, and members Wayne
Shary, Michael Pillion, Richard Pippin, Peter Larese, and Stanley Kement were present.

Also present. Len Notton, Director of Public Works/Town Engineer, and Joe
Sauerhoefer, Deputy Director of Public Works.

APPROVAL OF MEETING MINUTES
The Commission discussed approval of meeting minutes of July 24, 2023.

MOTION: To approve the meeting minutes for July 24, 2023,

Spencer moved/Shary seconded.

VOTE: In favor: Thurz/Spencer/Kement/Shary/Larese/Pippin/Pillion
No one opposed/No abstentions. Motion carried.

UNFINISHED BUSINESS — None

NEW BUSINESS
A. Review and Approve Bid Package for Community Center Project to include Joseph

Sauerhoefer
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Meeting Minutes

Mr. Sauerhoefer presented the Invitation to Bid for the Community Center to the Building
Commission. He indicated the Town could not post the bid package until the Building
Commission approved the dates. He indicated once the dates were approved it would
be posted the following Thursday. He wants to give the bidders about seven and half
weeks. Once the results are in, we will present the bidders to the Commission and the
Commission can review and forward your recommendations to the Board of Selectmen.

Chairman Thurz stated for the record that the bids will be sealed. Mr. Sauerhoefer
stated there will be a mandatory pre-bid conference so the Town will know who is
bidding and a public bid opening on November 16, 2023, at 11:00 a.m. at Town Hall in
the John Daly, Jr. meeting room. The pre-bid conference will be held at Scout Hall on
October 19" so the bidders can visit the site. Mr. Sauerhoefer stated that they will not
begin construction this year due to the upcoming winter season. He also indicated that
the USDA is highly invested in this project and has a lot of rules that we need to foliow.
They reviewed all the plans and specifications. They intend to be present at the pre-bid
conference as well as the bid opening. The bid opening will be via Zoom as well so
USDA personnel can be present. Discussion continued about the checks and balances
that will be put in place regarding payments. Mr. Sauerhoefer indicated that the
Commission will most likely be meeting every month going forward so project updates
could be presented.

Chairman Thurz asked if any of the other Building Commission members had any
questions. Vice Chairperson Spencer questioned if there will be a general contractor

and the process for finding vendors. Mr. Sauerhoefer gave a brief explanation of the
process.

MOTION: To review and approve the bid package for Community Center.
Pippin moved/Larese seconded.

VOTE: In favor: Thurz/Spencer/Kement/Shary/Larese/Pippin/Pillion
No one opposed/No abstentions. Motion carried.

6. FINANCIAL - None
Chairman Thurz stated there were no new financials to discuss.
7. TOPICS FROM THE FLOOR - None
Chairman Thurz asked for comments from the board. No one had comments.
8. PUBLIC PARTICIPATION
Keith Yagaloff, 125 Depot Street — Requested that the bid specifications be posted

online. Mr. Sauerhoefer stated that the plans and specifications would be posted on the
Town's website, the State DAS and hard copies will be available in the First Selectman’s

Office.

No other members of the public provided any additional comments.
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9. ADJOURNMENT:
MOTION: To ADJOURN the Meeting
Spencer moved/Kement seconded.

VOTE: In favor: Thurz/Spencer/Kement/Shary/Larese/Pippin/Pillion
No one opposed/No abstentions. Motion carried.

The meeting was adjourned at 7:20 p.m.

Respectfully Submitted,

T

Melissa V. LaBelle
Recording Secretary

Attachment A — Meeting Minutes of July 24, 2023
Attachment B — Invitation to Bid, Town of East Windsor, Community Center
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BUILDING COMMISSION
TOWN OF EAST WINDSOR
11 RYE STREET
BROAD BROOK, CONNECTICUT, 06016

REGULAR MEETING
Monday, July 24, 2023
6:30 p.m.

In-Person
John Daly, Jr. Meeting Room,
Town Hall, 11 Rye Street, Broad Brook, CT
and
Via Zoom Teleconference
Meeting 1D: 332 683 3563
Passcode: townhal

Meeting Minutes
***Thase minutes are not official until approved at a subsequent meeting

kR

TIME AND PLLACE OF MEETING:

Chairperson, James Thurz called the special meeting to order at 6:29 p.m. The Meeting
was held at the East Windsor Town Hall, 11 Rye Street, Broad Brook, CT and via

teleconference.

ATTENDANCE:

James Thurz, Chairperson, Heather Spencer, Vice Chairperson, and members Peter
Larese, Wayne Shary and Stanley Kement were present.

Also present; Len Norton, Director of Public Works/Town Engineer, and Melissa
LaBelle, Recording Secretary.

Public: Keith Yagaloff. There was no public signed in via Zoom teleconference.

APPROVAL OF MEETING MINUTES
The Commission discussed approval of meeting minutes of May 22, 2023,

MOTION: To approve the meeting minutes for May 22, 2023.

Spencer moved/Shary seconded.

VOTE: In favor: Thurz/Spencer/Kement/Shary/l.arese
No one opposed/No abstentions. Motion carried.

UNFINISHED BUSINESS ~ none

Chairman Thurz indicated that there were no new updates on the school or town
projects.
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5. NEW BUSINESS
A. Review of Meeting Schedule

Discussion about the remaining Building Commission meeting dates. No changes or
corrections were made. Dates remain as posted.

6. FINANCIAL

Vice Chairperson Spencer asked if there were any new bills to review. Chairman Thurz
reported there was no new financial information to discuss.

7. . TOPICS FROM THE FLOOR
Chairman Thurz asked for comments from the board.
Vice Chairperson Spencer asked if the Board was still awaiting information regarding
Scout Hall. Chairman Thurz informed the Board that they would be handling Scout Hall

bids and the project going forward. There was discussion regarding which projects
would fall under the jurisdiction of the Building Commission.

8. PUBLIC PARTICIPATION
Keith Yagaloff, 125 Depot Street — Provided the Board with a copy of the “An Ordinance
Creating a Permanent Building Commission” (Attachment B) to discuss with the Board.
Mr. Yagaloff presented his comments regarding Scout Hall, his interpretation of the
verbiage contained within the provided ordinance and his perception of the Building
Commission’s role in handling the Scout Hall project.
No other members of the public provided any additional comments.

9. ADJOURNMENT:
-MOTION: To ADJOURN the Meeting

Larese moved/Kement seconded.

VOTE: In favor: Thurz/Spencer/Kement/Shary/Larese
No one opposed/No abstentions. Motion carried.

The meeting was adjourned at 6:41 p.m.

Respectfully Submitted

Wt Vsl

Melissa V. LaBelle
Recording Secretary

Attachment A — Meeting Minutes of May 22, 2023
Attachment B — “An Ordinance Creating A Permanent Building Commission”



BUILDING COMMISSION
TOWN OF EAST WINDSOR
11 RYE STREET
BROAD BROOK, CONNECTICUT, 06016

REGULAR MEETING
Monday, May 22, 2023
6:30 p.m.

In-Person
John Daly, Jr. Meeting Room,
Town Hall, 11 Rye Strest, Broad Brook, GT
and
Via Zoom Teleconference
Mesting ID: 332 683 3563
Passcode: townhall

Meeting Minutes
¥ Thase minutes are not officlal until approved at a subsequent meeting

ek

TIME AND PLACE OF MEETING:

Chalrperson, James Thurz called the special meeting to order at 6:32 p.m. The Meeting
was held at the East Windsor Town Hall, 11 Rye Street, Broad Brook, CT and via

taleconference.,

ATTENDANCE:

James Thurz, Chalrperson, Heather Spencer, Vice Chairperson, and members Peter
Laress, Richard Pippin, Jr., Wayne Shary and new committee member Michael Pillion

were present.

Also present: Sarah Muska, Selectman, Len Norton, Director of Public Works/Town
Engineer and Joe Sauerhoefer, Députy Director of Pubiic Works

Public: Noreen Farmer. There was no public signed in via Zoom teleconference.

APPROVAL OF MEETING MINUTES
The Commission discussed approval of mesting minutes of April 24, 2023,

MOTION: To approve the minuies of speclal mesting of April 24, 2023.

Spencer moved/Pippin seconded.

VOTE: In favor; Thurz/Spencer/Plppln/i.arese/Shary
Abstention: Pillion
Motion carried.

UNFINISHED BUSINESS - none



Town of East Windsor

Building Cominission Regular Meeting
Monday, May 22, 2023

Meeting Minutes

5. NEW BUSINESS

A. Discuss Bid Results for Master Planning Setvices, Roof Design and HVAC
Design Services and forward recommendation fo Board of Selectmen

Mr. Sauerhoefer jolhed the Commisslon for a discussion of the bid results for the
Master Planning Services, He indicated there were four bidders. CSG, the Town's
consultant, and Mr, Sauerhoefer reviewed the bidders’ proposals and checked
references independently, and both arrived at the same recommendations:

1, Hibbard & Rosa Architects, LLC were eliminated. Their master plan bid was one
quarter that of the other bldders, but they were not going to do the work

themselves.
2. Russeli and Dawson, Inc. was second, but they are lacking the experience for

master planning services.

Both Russell and Dawson and QA+M received good recommendations.

Utilizing QA+M could possibly save $15,000. They have experience with the
HVAC and understand that the project Is time sengitive. Mr. Sauerhoefer, after
reviewing their proposal and references, recommended QA+M for the project and
stated that CSG had the same recommendation, He provided a copy of CSG's
emall with their recommendation. Mr. Sauerhoefer indicated there was a lot to
consider including grant money and QA+M's experience with the grant process
and that experience would be beneficlal.

> »

Mr. Sauerhoefer indicated that this is his recommendation, and he would answer any
questions the Committee may have. If they approve, he can bring this
recommendation to the Board of Selectmen.

Mr. Shary asked Mr. Sauerhoefer if he knew anything about any special materials
that may need to be moved such as asbestos. Mr, Sauerhoefer indicated testing
would be done prior to work commencing but the roof was redone in the 1890°s so
there is a very minimal chance of any asbestos being present. Mr. Shary also
questioned If there would be drainage work needed. Mr. Sausrhoefer indicated that
there may be some needed and the architect will review and let the Town know what
will need to be done. Prefiminary assessment of the HVAC of all the schools wiil be

done as well.

Additional discussion followed regarding QA+\M's experience and references and the
availabllity of materials and equipment, Mr. Sauerhosfer recommended that one
company performing all the projects will be more efficient and the benefit of the



Town of East Windsor

Building Commission Regular Meeting
Monday, May 22, 2023
Meeting Minutes

master plan, because one company will provide an overview of what heeds to be
done in each school,

Noreen Farmer, 247 South Water Street, questioned the time frame of the project. Mr.
Sauerhoefer indicated they will not know the actual time frame until they hire the architect and

discuss the project and grant money.

MOTION: To recommend QA+M Architecture to the Board of Selectmen

Spencer moved/Shary seconded.

VOTE: In favor: ThurzlSpencer/P[ppinlLaresslSharylPEIIion
No one opposed/No abstentions.
Motion cartied.

6. FINANCIAL

Chairman Thurz reported there was no financial information to discuss.

7. TOPICS FROM THE FLOOR

Chairman Thurz asked for comments from the floor. There were ho comments from the
public.

.8, SEXUAL HARASSNMENT POLICY — Chairman Thurz indicated that the Board was

requested to read and sign the Town's updated policy. All board and commission
members were asked to review and sign the policy.

9. ADJOURNMENT:
MOTION: To ADJOURN the Meeting

Pippin moved/Shary seconded.

VOTE: In favor: Thurz/Spencer/Pippin/Larese/Pillion
No one opposed/No abstentions. Motion carried,

The meeting was adjourned at 7:04 p.m.

Respeot&-llly Su

Melissa V. LaBelle
Recording Secretary

Attachment A — Meeting Minutes of April 24, 2023
Attachment B — Emall from Construction Solutions Group, LLC

Attachment C — Master Planning Bid Results
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BUILDING COMMISSION
TOWN OF EAST WINDSOR
- 11 RYE STREET
BROAD BROOK, CONNECTICUT, 08016

SPECIAL MEETING
Monday, April 24, 2023
6:30 p.m.

In-Person -
John Daly, Jr. Meeting Room,
Town Hall, 11 Rye Street, Broad Brook, CT,
‘ and
Via Zoom Teleconference
! Meseting ID; 332 683 35663
Passcoda: townhall

Meeting Minutes
“+These minutes are not officlal untll approved at a subsequent meeting™*

TIME AND PLACE OF MEETING: -

Chalrperson, James Thurz called the spécial mesting to order at 6:30 p.m, The Meeging
was held at the East Windsor Town Hall, 11 Rye Street, Broad Brook, CT and via

teleconference.

PLEDGE OF ALLEGIANGE:

Chalrman Thurz lead the pledge of allegiance.
ATTENDANCE: |

James Thurz, Chairperson, Heather Spencer, Vice Chairperson, and members Peter
Larese, Richard Pippin, Jr.,and Wayné Shary were present,

- Also present: Len Norton, Director of Public Works/Town Engineer and Joe
-Sauethoefer, Deputy Director of Public Works

Public: Kathy Plppin. There was no public signed in via Zoom telsconference.

. APPROVAL OF MEETING MINUTES

The Commisslan discussad approval of meeting minutes of February 27, 2023
MOTION: To approve the minutes of special meeting of February 27, 2023,

Pippin moved/Larese seconded.

'VOTE: In favor; Thurz/Spencer/Pippin/l.arese

Motion carrled,



Town of East Windsor
Building Comimission Spaclal Meeting

Monday, April 24, 2023

Meating Minutes
B. UNFINISHED BUSINESS ~ None
6. NEWBUSINESS
A. Discuss and Set 2623 Bullding Commisslon Mesting Schedule
MOTION: To strlke the mesting of December 25, 2023,
Thurz moved/Spencer seconded.
VOTE:  Infavor: ThurziSpencer/Plppin/Larese
Matlon carried. '
DISCUSSION: None
B. Disouss RFP/Proposal for Master Services, Roof Design Services and HVAG
Conceptual Design' Setvices for East Windsor Schools _
Disoussion included Len Norton, Director of Public Works/Town Engineer and Joe
Sauerhoefer, Deputy Director of Public Works, Chalrman Thurz asked Mr. Norton to
discuss the RFP/Proposal, Mr. Norton indicated that the document was ready to be
put to bid unless & member of the-Buliding Gommission had changes. Vice
Chalrperson Spencer Indicated she had questions regarding the process nvolving
CIP and grant funding and the timellne for completion of the projects. M, Norton
and Mr. Sauerhosfer Indicated the fimeline for the projects was a year and explained
the concept of the master plan and what the Town needed to do to qualify for
funding. _
Discussion between Vice Chairperson Spencer and Mr. Sausrhoefer included the
CGS contract, :
1. FINANCIAL
Chalrman Thurz reparted there was no finanoial information to discuss.
8.  TOPICS FRON THE FLOOR |
Chairman Thurz asked for comments from the floor., Thete were no comments from the
public,
8.  ADJOURNMENT:

. MOTION: To ADJOURN the Mesting |

Pippih moved/Larese seconded.

VOTE: In favor: ThurzlSpencerlPipplnILarase _
No one opposed/No abstentions. Motion cartied.



Town of East Windsor-

Bullding Commiasion Speclal Meeting
Monday, April 24, 2023 ’
Mesting Minutes

The meeting wae adjourned at 7:.05 p.m.

Raspeotfuny Submitted,

/W&au V Aé//@”(’é’ v

Melissa V. LaBelle
Racording Secretary

Altachment A ~ Mesting Minutes of February 27, 2023
Attachment B 2023 Bullding Commission Meeting Schedule
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'BUILDING COMMISSION
TOWN OF EAST WINDSOR
11 RYE 8TREET
BROAD BROOK, CONNECTICUT, 06016

SPECIAL MEETING

Monday, February 27, 2023
$:00 p.m.

~ In-Person
John Daly, Jr. Meating Room,
Town Hall, 11 Rye Str%at, Broad Brook, GT
: ah :

Via Zoom Teleconferance
Mesting ID; 952 683 4563
Passcode; townhall

. - Meeting Minutes
wThase minutes are hot offiolal untll-approved st a subseguent mosting™™

TIME AND PLACE OF WEETING:

Chaltpersoh, Elzaar Rodrigusz called the special meeting 10 ord
Meeting was held at the Eest Windsor Town Hall, 11 Rye Street;

via teleconferenve.

PLEDGE OF ALLEGIANGE: ,
Chalrpstaon Elzesr Rodviguez {ead the pledge of allaglance.

ATTENDANGE:

ot &t 6:00 p.m, The
Broad Brook, OT and

Chalrpersan, James Thurz, Viog Chalipserson, and members Peter

Flzear Rodiiguez,
Richard Plppln, Jr.,, Heather Spencer, and Wayne Shary

Larese, Staniey Kement, Jr,
wate present.

Also prasent; Selactman Sarah Muska, Len Norton, Director of Public Worke/Town

_ Englneer and Joe Sausthoefet, Deputy Director of Pyblla Worle

Public: Kati\y Plpplh, There was no public sighed In via Zoom teleoonferénoe.

APPROVAL OF MEBTING MINUTES '
Chalrman Rodriguez suggested approval of pravious meeting minutes be taken out of
order tintll coples of the minutes eould be made and digtributed. Mr. Sauerhoefer

offered to make coples and distribute minutes.
UNFINISHED BUSINESS ~ None
NEW BUSINESS

A. Eiaction of Offfcers



‘town of

East Windsor

Buliding Commlgslon Speocial Meeting
Mohday, Fabruary 27, 2023
Mesting Minutes ‘

Prior to election of officers, Ghalrperson Rodriguad resigned from the chalrpersoh

position.

MOTION: To nominate Jim Thurz as Chalrman.
Spenoer moved/Kerment seconded.

VOTE:  Infavor: PlpptnlSpenearlRadrlguez!ShaleemenuLarese '
No oha epposed/No absteritions, Motlon cattimdl.

Ghaltmen Thtz led the ramalnder mesting.
WIOTION: To nominate Heather gpencer as Vice Chalrman,

Larese hoved/Thurz seconded. _
VOTE: Infavor PlpplanndrlguazIThurzlshary/l(ementlt.arase

No one oppossd/No abstentions. Motion cattled.

WOTION: To rominate Staniey Katnent Jr. ag Secratary.

Thurz roved/Speancel gaoondad,
VOTE:  Infavor Plppln/Spencet/ Roctrlguaz_lThurzlSha;yJLamse

No one opposad/No abstentions, Motion vavried,
Digouss and Set zezé Bullding Commisslon Meeting Schedule

Mr. Saverhoefar stated the Building Commisslon was regularly soheduled to mest
the last Monday of eaoh month. Me suggestad the ragording sorelary would
ropave a list of eeting dates and submit them to the Gommiaston for the next

maeting for approvel.

" MOTION: The last Mondey of the month for the foreneeable future will be our

meeting. ‘ _
Sbencar moved/Larase ssoonded,

PISCUSSION: M, Pippin proposed thet the meetinge be held al 7&00 .1 rather
tan B:00 pam, Disoussion ragarding masting times end avaliablity of the moeting
raom with a final consansus to hold the meeting at ¢:30 pin

MOTION: . To hold the meetinge at 6:30 p.m,
Thusz movedmea‘ther Spencar gacgndad,
VOTE:. Infavor gpencer/Rodriguez/ T hurzSharyliKementilarese

Opposad: Pippin
Motlon oartied,
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G, Disouss School Projeot to Inalude Joe Sauathoefer

M, Sauerhosfer joinad the Commisslon for an update of the upooting sohool
projents as follows: :

«  An REQ had besn posted for a projeat manager for the schoo! projeots.
s CGS (i Gluflanc) had been narmed the low bldder and hired a8 the project

manager.

« An addiflonal RFQ wald be postad shortly for provuremment of an arohiteot for
the roof projects ai the high school and slemeantary sohool raofs, Tha bids
wouild bs brought to the Cominisslon for review, The rohey for the desigh

work has already besn allosated. o

‘o HVAG will be replaced et all three achools with the hopes of applying for
grant monies to pay for the project, Moving forward with ihls project wil
eniaure that afl pleces are In place to qualify ¢y the grant funding,

D. Update of Town Projects to Inolude Jae Sauerhoafer
M. Sauerhasfer updeted the Gommiaslen o the cutrant town. projeots:

o The c:ommunity Centat pan Is to expand the cutrent Soout Hall Bullding and
comblne Soolel Services, Senio Servioes and Parks and Recrestion and
house them Ih the new ronavated building. :

"o Disouselon followad ragard'ing furiding, design changes and the contioversy
and oontusion with the Event Barn projeot,

»  Vige Chalrman Bpenser guestioned the Bullding Commlsslon's task regarding
this project, Mr, Bauathosfer stafed that the Commisafon would review the
bids and orice the hidder was chosen, they would overseé the projact,

approving reqylsltions and as & sounding board,

» M Sauerhosfer stated he was unsure if the Gommission would be Involved

with the park projent and the lighting project at Abbr Road, bul he would keep
thetn up to date as the projacts move forwerd, He indicated these are State
funded projects, Nr. Rodriguez suggestad that If the projeuts affected the
whole Town, he assumed the Commigsion would he Involved.

7. RINANGIAL
Chairman Thurz réported there was no financlal information to discuss,
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8, TOPIGS FROM THE FLOOR
Chaleman Thirz asked for aomments from the floor,

Katht;; ngp!n, 37 Woolam Road, East Windsor, told Chalrman Thurz he was dolhg
~ great Job, . S ,

C A APPROVAL OF MEETING MINUTES

The Commiseion disoussad approvel of mesting minutes of Mareh 26, 2019, as
postponed eatiler I the meating, '

MOTION: To approve the minutes of Maroh 26, 2010

Plppin moved/Rodriguez seconded.

VOTE: In favor: Plopln/Rodiguez/Thurz/Shary/Kemet/larése '
Abstaineds Spenael’ '
Motion oarrled.

8. ADJOURNMENT:
ROTION: To ADJOURN the Mesting

Rodriguez movad/Pippin secohded,

VOTE: In favor: Pib_pInISpBnoarlRodrjgualehurzlSharyiKemaﬂLarese
No ohe opposed/No sbstentions, Motion cartled. '

The ma{at!ng wae'adjourned at 8:23 p.m. .

Respectiully Submitted;

: j
Wupu (ﬁ%’& |
Mollssa V. LaBelle

Recotding Seoretary
Altachmeit A - Meeting Minutes of March 28, 2019
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EAST WINDSOR PERMANENT BUILDING COMMESIO
: EAST WINDSOR, CONNECTICUT oo

MINUTES
OF MARCH 25, 2019 MEETING

L FIVIE AND PLACE OF MEETING

The mesting was called to order by Chalrman Al Rodrlgue a
Windsor ‘Town Hall, {1 Rye Street, Broad Brook, CT.

{ B:35 pm, at the East

0. ATTENDANCE

prasent: Bullding Commisslon Members: Chalrman Al Rodrigue, Diak Plppln, Jog
Sauarhonfar, Tom Talamini and Jim Thuiz, . _

Also present: Len Notton, Towﬁ Englneerl Public Works Director and Kathy Plppin,
Board of Finance Membet, - . .

AL PREVIOUS MINUTES!

Upon MOTION by M, Sauarhoefer.‘ Sagonded by Mr, Talamini, It was
VOTED: 'To approva the minutes of Special Mesatihg January 7, 2019,
in Favor: - Plopin; Telamini; Rodrigue & Sauerhoafer, Thurz

Abstaln:
N, NEW BUSINESS:
. A EastWindsor Middle School Oll Tank Retnoval

At the request of Supetintendent Christine DeBatge, the Department of Publie
Works has taken over the projest, due to Roger Baker belng out on medlaat -
lsava, Roger Bakel had-previoussly pu out s bld for an architect and has ' )
* hirad, Mellvesn & Co. Ing, Mr. Sauerhosfer and Mr, Norton have metwith the
firm along with the asslstant Fire Marshal, Blaihe 8lmpkins 8r., to go over the
preliminary plans (attachment 1) for removal of the oll tank, Mr. Sauerhoefer
racommended that replacing the fuél tank feed and return line with something
other than galvanized steel would be bensfiolal, Thete was agresent on that
recommendation. The architect should hove deslgn drawings raady within &
week, 8o work can begin and completed this summer. Funds have already

bean allooated through CIP.

5. Abby Rd. Socoer Fleld Restroom Building



Bast Windeor Permanent Bullding Commisslon

Minutes of March 26, 2019

Mr, Norton and Mr, Sauerhosfer have

Gordian Company,

already veitad out the compeny to do

_GROG. Mr, Norton and Mr, gauethoefer will meet Jay
ragarding a design bulld for the restroom bullding,

for the bullding,

moming Maroh 28, 2018,
and go over the different possibiiities
walls or wall blook, M, Rodrigue {tikes

\l

recorqmanded through a program w.

Py, 2

met with a repraseniativa of the
ith CROG, CROG has

for all the communities with

worl
Duhamel on Thursday

. suioh as prefab conorete
that the company has already bash

vetted out by CROG given the amount of wark Involved with eite and bullding

~ deslgn, .

M. Pippin asked f we weré ofil oh track to orily do
Mr. Sauerhosfer sald that an aitached pavilion with
gouple of pionlo tables under i will be Included, Mr,
recommended that the use of fire-reslstant materials be used.
asked If there will be a sepiic system,
hooking up to the olty sewer gystem,
of bullding with storagefservico area
that we have a budget of $200,000
anount of work, including sidewalks

inbatwesh.

for the previously approved fun

the restrooms, however,
an overhanhg to place a
Pippin also strongly

Mr. Rodrighe
wr, Norton Indicated that they will be
Rastrooms wilt be placed on bath sldes
Mr. Bauerhoefer indicated

and that wa will need to get the largest
ds, The

placement of the faollily will be indbetwaen the two exlating soovoer flolds.

NO MOTIONS SET FORTH

V.  UNFINISHED BUSINESS

M. Sausthoafer indicated that they helleved that he and Mr. Norton

had an updafe by now,
indicated that they
discovered that the

After meeting with Jim Guiliane's closeout person,
wilt naad furthet dlscussion with Mr. Gulllano: it was also
Broad Brook Elementary Behool Roof that was Instatled I

1. BROAD BROOK SCHOOL MODULAR GLASSROOMS - FINAL GLOSE-OUT

would have
tweas

2003, had not bean olosed out and will also need to be done. Both projects will

bo closed out at the same time,
EAST WINDSOR MIDDLE SCHOOL ROOF CLOSEOQUT

Mr, Notton indloated that he and Mr.
arahltect, installer and manufacturer,
concluded over time that the raof desigh,
whon thete ls any typa of snaw load andfot get ral
Is hacking up under
oreating the leak. A
[avel for the water
with the decision, -

lagt Friday Maroh 1

daolsion has been mads to put six (8)

sauarhoofar were on the roof with the
5, 2019, and it was

the drains aren't taking {ho water and
n of snow melt, thatthe water

the metal decking and gets under the rubber membrane
gouppers af gravel

to run off the roof propetiy. Evaryone at this meeting agtead



East Windsor Payrmanent Bullding Commission
Winutes of Maveh 26, 2019 ~

NO WOTIONS SET FORTH -
V. FINANGIAL
Nothing fo report.

VI, INFORMATION

" None,

Vil TOPICS EROM THE FLOOR .

.- None

X, PUBLIC PARTICIPATION

Nane,

X, ADJOURNIMENT

Upon MOTION by Mr. Sauerhoafor, Seconded by Mr. Plppln, twae -
VOTED:  To adjoun at 868 p.am. :
InFavor:  Unanimous - . ‘

Respeotfully submitied,
Theyesa Regan, Recording Seoretary



BUILDING COMMISSION
9028 REGULAR MEETING DATES

Meatings wilf be held the fourth Monday of every month at Bast Windsor Town Hall, john Daly,
Ir. Meeting Roomm, 11 Ry Street, groad Brook at 6:30 PM.

~ May 22, 2028
June 19, 2028 -
Iy 24,2008
Au_gust 28, 2028
September 25, 2023
October 28, 2023;
November 27, 2023

Decerhar 25, 9028* Christmas Hollday
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REQUEST FOR PROPOSALS

proposals will be accoptad at offices of the First Selectmian ATTN: Jason Bowsza 71 Rye Street Broad Broolt,
CT 06016 until 11:00am Eastern Daylight Time on May 10,2023, Wstructions o hidders may he obtaled at

website here wwin.eastwindsor-ct.gov,
ion of a district master plan,

The Town of East Windsor Intends to engagean architect for the praparat
design sarvices, and assistance In state grant applications for roofing projects at East Windsor High School
atid Broad Brook Elementary School and conceptual design services and for HVAC improvements at East

Windsor High School, Broad Brook Elementary School and East Windsor Middle School. The specific
requirements of each task and raquirad deliverables are included within this RFP. The successful firm must
demonstrate extansive experlence In all facets of architectural and MEP design for 1612 sducational

facilities, including master planning, roof design and HVAC Improvements, Su ccossful experience with the

State of Connecticut School Construction Grant Process is required.

ordance with the solicitation package

qualified firms are required to submit thelr Proposai In ace .
and fadaral affirmative action and equal

‘ requivements, Firms must comply with all munlcipal, State,

employment opportunity practlces.

“The Town of East Windsor reserves the Hight to rejact any ot all proposals, or any part theraof, or walve
defacts n same, or accept any proposal deemad to be In the best interest of the Town of East Windsor and
gast Windsor Public Schools. . , ‘

anent Bulding Committee are pleased to anounce this Invitation
s from bidders in praparation of a district master plan, design

services and state grant applications assistance for roofing projects at East Windsot High School and Broad
Brook Elementary School and design serulces and conceptual desigh setvicas for HVAC Improvements at
_ East Windsor High School, East Windsor Middle School and Broad Brook Elementary School.

The Town of East Windsor and the Perm
to submit gualification and fee proposa



1 INSTRUCTIONS TO BIDDERS
Written proposals are due by, Niay 10, 2023 - 11:00 A,

Bidders are vequirad to subinlt the following documents in vesponse to this solicitation:

A}

Four (4) hard coples of the qualifications proposat,
one (1) copy of the fee proposal in a separats, sealed en\reiobe.

one (1) electronlc copy of the qualifications and fee proposal,

bearing on the outside the wording: “Mastey
ervices, Attention Jason Bowsza.” :

' Proposals are to be delivared in a sealed envelope or package
prvice ssign Sayvice optuat Design

Proposals may be mallad orhand-delivered to:
Eirst Selactman office ATTN: Jasoh Bows2a
Town of East Windsor

11 Rye Street '

Broad Broolk, CT 06016

selection timeline:

RFO/P lssue Date; April 17, 2023
Requiests-for Informatlon Deadline: May 3, 2023
Proposal Due Date: C May 110, 2023 11:00 AM

Questlons concerning this RFP may be diracted to Mike Faenza & Samantha B'Agostino via emall
i : yesarounslle.com) no later than May.3, 2023 - 200 PM,

d to the Town of East Windsor webslte and the CT

Response, S e form of Added, Ill be poste
pAS website,

Absolutely no extensions will be granted. The selecied architect will be expected to begin work
immediately upon recelipt of a.letter from the Town directing the commencement of work, All firms

submitting a proposal will be notified of the Owner's declsion in writing.

The Town of East Windsor reserves the right to reject any-or all proposals, or any part thereof, or walve:
defacts In same, or accept any proposal deermnad to be In the best Interest of the Town of East Windsor and
East Windsor Public Schools. The Town may, at Its sola discretion, clarify, modify, amend, or terminate thls
solicitation af any time. Respondents are responsible for chacking the Town or €T DAS webslte for any
addenda to thls RFQ/P, and to complete fts response In accordance with the latest Issued addenda.

~ Architectural Services (as hereinafter defined) shalt he performe
2017 Standard Form of Agteement Between Owner and Architect,

" successful bidder,

d pursuant to the AlA document; AlA B101 -
as negotiated and amended with the



preliminary Project Schedule:

pistrict Mastet Planning Seryices
Master Planning Services: 6/1/28 - 12/30/23

“Grant Application: 7/1/23 - 8/10/23
besign & 0SCER Approval; 9/1/23 - 12/45/23
Bid: 12/15/23 ~ 1/18/24 )
procurement [ Construction: 215124~ 8{18/24

Broad Broolk Elementaly . | ROOT 1te
Grant Application: 7/1/24 - 8/10/24
Design & OSCGR Approval: o1/24 - 12116124

Bid: 12/15/24 ~ 1/15/25
procurement / Construction: 21525 ~ 815125

HVAC Conceptual Deslgn Servicos
Grant Application: 8/1/23 11130{23
Design: 1/1/24 ~ 413024

Bld: 5/1/24 — 6/1/24

qonstrucy;lon: 7]1124 - 12/30]25

Al above dates are subject to chunge.
z,_E_BQP_OSBLMEMEMﬁ | _
Fora dualiﬂcations Proposal to be responsive to thié REQ/P It must provide ALL th'e foilowing information
(Collectively the “Minlmum Requirements”) organized as {Isted below: '

e an: Desctibe your sirm's commltrant to the project and how your firm will meet

or exceed expectations, identify any fictors that distinguish your fitm from your competitors,
include a contact name, emall, direct telophone, and address In the letter,

wiow {(0SCGERY Describie your firm's

' ~Rr1HY 3 oL A
sses aind challenges, worldng with the OSCG&R, Explain your
hool grant and construction process.

Exnetlence with the Omice o
. racant experiences, both succe
‘ company’s understanding of the State of Connacticut st
: : Provide evidence your cormpany has patformed comprehensive
architectural sarvices for at least four projects of similat size and scope, ldentify your company's
recent experience providing pre-referandum schematie design.and cost astlmating support to
. school districts. Complete and include Exhibit A SO

projact Team: \dentify fché proposad project team for this project, Listall .key'members of the team
. and thelr resumes, include a description of each person's relevant experience. :

Referances: Provide four references from completad projects of similar slze and scopé.



8 ; B: ‘The Fee Proposal shall be submitted in the form of Exhiblt B: Fee Schedule,
attachad hereto and made a part haveof (the “Fee Proposal Form"),

The fee schadule must be cgimpléted in Its antirety os presenf:ed.' An incomplete fee schedule or one that has
been modified In any way shall be deemed an unresponsive Proposal, which will result in the Proposal belng

refected,
3, SELECTION PROCESS .
wo-part process, The selected bidder will have

The adminlstrative review and setaction witl be based onat
succassfully met all the criterla and be deemed by the Town, at Ita sole discretion, as the most responsible,

pasponsive, and qualified bldder, '
ga P\ lor The selection committee shall review Qualificatlon
proposals for compliance with the Minimum Requirements and select a short list of finatists,

Intorviews: Finatists witl be Invited to an [nterview with the Bullding Committee, Specific format
instructions will he shared with the invited firms. ' :

The Town of Easi; Windsor nor the Permanent Building Committee shail he under no obligation'to
accept a proposal if It Is deamed to be inthelr best [nterest not to do so. The Board of Education
and tha Town of East Windsor are not responsible fot any costs [ncurred by any Responder in

connection with this REP,

Architect firms respondi'ng to thls RFP should he aware that the antlcipated contract award is only
for services Usted in the following sectlons, The Town may, at its discretion, solicit public bids for
subsequent phases following approval and State grant applications, '

hotlce to g[ocgggg )
“The Town of East Windsor nor any of thelr vaspactive officers, directors, employees, o authorized
agents shall be liable for any claims or damages résulting from the selection, of rejection of any

F}roposal.

AA DISTRICT MASTER PLANNING SERVICES

PROJECT DESCRIPTION

The Town of East Windsor, CT Is In the horth central part of connacticut. The town has five villages: Broad
Brook, Melrose, Scantlc, Warehouse point and Windsotville. The town has a total area of 26,8 square miles.
East Windsor I3 borderad by the town of Enfield to the horth, South Windsor to the south, Ellington to the
east and Windsar Locks and Windsor to the west across the Connecticut River, The total population of East

Windsor was 11,190 at the time of the 2020 census. .

The town of East Windsor has three schools!
Elementary School: Broad Brook Elementaty school - Grades P-4

Middte School: East Windsor Middle School - Grades 5-8.



High School: East Windsor High School - Grades 9+12

RATIONALE FOR MASTER PLANNING SERVICES

The Town of East Windsor is seeking master planning setvices, to prepare a master plan which witl serve as
a tool to the district in planning facility improvements for the next ten years, The plan will Incorporate the
dlstrict’s short-term and long-term goals and reflect the needs of the comraunity, The results of the Master
Plan will be used to assist the districtin tanking priorities and conslderations:for future facility investments

and improvements,
COMPONENTS OF MASTER PLAN

o Facllities Needs Assessment :
+ Recommendations for Capital Improvement
Demographics and Enroliment projections

FACILITIES NEEDS ASSESSMENT .

The successful respondent shall prepare a facilities sssessment of all three school properties Including;
baslc characteristics of the building, year of original construction, information ragarding extensions or
alterations to the bullding, site slze and detalls, and bullding square footages,

An Inventory and condition assessment of all interior bullding components shall be petformed Including
but nat limited to interlor constructlon types and floor, celling and wall finishes. '

An assessmeant of the exterlor ahvelope of the bulldings shall be completed, Including but not ]
the exterlor fagade, roofing systems, and window and door systems.

ultding shall be analyzed for compliance with.SSIC.

mited to

Tachnology and securlty features of the b

Gymnasium, Cafetetia and Food Sarvice Facllities, Custodial Faclllties'and other operational areas should

be analyzed and assessad.,

Assessments of Machanical, Elactrical, and Fglurhbing: Systems shall be complated by a livensed shgineering
firm. These assessments shall include all building alectrical, plumbling, HVAC and flre protection systems.
This sssessment shall include an analysis of the fire alarm systera and buliding management / HVAC

control systeins,

The master plan shall include an extensive component regarding
shall provide condition assessments specific to thase systems an

fmprovement.

the HVAC systems In the bultding and
d provide racommgndations for

The consultant will be tasked with working closely with School Staff and metnbers of the bepartment-of
Public works while completing these assessments,

RECOMMENDATIONS FOR CAPITAL IMPROVEMENT

Following the corptation of the Facilitles needs assessment all findings from the assessments shall be

included Into a detalled report.

el o emimnnt adandd Basloda tha Fallnidng enmnnanents?



»  Assessmant ltems shall be categorized In an organized manner, on 8 bullding-by-huilding basls

and supported by a narrative clearly explaining the component assessed and photagraphs shall

he provided where applicable.
. ltems assessed shall be ranked by priority and approximate costs providad,
o ltams which the consultant feels may be oligible.for State Relmbursement through the Offlce of

School Construction Grants and Review program shall be i nd!cgted ag such,

SCOPE OF SERVICES ~ PISTRICT MASTER PLANNING SERVICES
Architect Services will include, but may not. be limited to the following:

Tour and visit each disteict facility and facilitate stakeholders’ input to devetop a comprehensive master
plan Including the following: ~ .

Facilities needs assessment '
Racommendations for Capltal Improverient,
including potential relmbutsable items.
»  HVAC systam condition assessment and recomrhendations
« Meotwith staff and administrators to galn insight into the use an
with the condltion assessments and recommendatlons. :
The consultant shall include up to two draft reports for review by the Departmant of Public Worls,
Board of Education and Owner's Reprasentative as the work prograsses.
Collaborate with the Ownet's Representative to provide adequate Information to identify
approximate project costs and ltems for potental state relmbursement, .
« At the complation of the study, ten tard coples and one elactronlc copy of the final report shall be
provided to the Department of Pu bllc Warks for distribution.
» Participate in vistoning worlk sasgions, public information meetings, Building Committee Maetings,
Town meetings, and other community ot committee maetings as requested.
« Review, verify, and analyze school enrollment projections, population trends and forecasted

demographics .
.« Provide ten (10) year enfollment projections disaggragated by school and grade, neighborhood

and district, race and ethnlcity along with: :
o Analysls of lva births and household sizes for Fast Windsor
o Factor fn any impact of any new potential businesses and corporations moving to East

Windsor. :
o Factor In any new housing plans In East Windsor with expected number of school age

children to be generated -
o Include demographic descriptors of East Windsor nelghborhoods Including population

ranges, race/ethnicity, language and poverty indicators
o All information generated shall be presented graphlcally as a component of the master
plan, The report shall indicate onrollment at each Town school and provide a summary
ofthe total enroliment for all town schools, , .
« Itisthe district’s Intention to use the enroilment report and Information generated to support
the submisslon of grant applications fot varlous projects in the Town of East Windsar, to be

submittad to Office of School Construction Grants & Raview,

including a-prioritized schedule for Improvement jitems,

d operation of the facility to assist

48, EAST WINDSOR HIGH SCHOOL & BROAD BROOK ELEMENTARY SCHOOL ROOFING PROJECTS

PROJECT DESCRIPTION

[East Windsor High School was built in 1955, The roofing system for the bullding currantly consists of
cortlons of modHled bituminous roofing, standing seam voofing and asphatt shingles. The current roof has



reathed the and of its useful life and Is it noed of replacement, The district Intends on raplacing the roof
with & new modified bituminous reof and sections of standing seam where it currently exists,

Broad Brook Elementary achool was bultt-in 1951, The roofing system for the bullding consists of a modified
bituminous roof, In 2016, a 14,000 SF addition was completed at the school, The roofing system on this
portion of the building Is new and In good operational condition. The batance of the roof on the existing
bullding has reached the end of Its useful life and needs replacement. rhe district intends on replacing

. this roof with a hew modified bitutnlnous roof.

Roof drainage systems shall be reviewed for both bulldings and if replacement is necessary, all deslgn

setvices to replace drains shall be included. Alternative roofing systerms shall be considered and

incorporated as alternatd options, _

The district intends to replace the roofs for these huildings as part of individual non-priority projects
funded In portion by the State of Connecticut Office of Schoal Construction Grants and review. Each of
these projects will need to be approached as stand-alone projects wlth separate drawings and involcing

provided for each project, The consultant shall provide all raquired services, from the Grant Application
phase through final project closeout, The services of a licensed Hazardous Matetials gonsultant shalt be
retained for these projects, The hazardous materials consultant shall include tnitial hazardous materials

testing services relating to tha roof and a preliminary report of findings.

ancountared, all design work shall be included as part of the hazardous
included within the pricing response form, Payment for services unhdet the
allowance will be made as services are vendered. The responding firms shall provide an approximate value
for this allowance, In the event hazardous matetlals are not ancounterad or the allowance is not used In
full, this atlowance value or any portion thereof will be returned o the Owner.

If hazardous materlals are
materials deslgn allowance

SCOPE OF SERVICES
Grant Application 8 Conceptual Design Phase

Assist the Owner's Representative in developing educ
provide conceptual drawings for the establishment of a grant application astimate,

Asslst the Owner's Representative with all elerents required fora successful grant application,
including but hot imited to narratives, estimates, and other state raquired forms.

Attend estimate reconciliation meetings as required,
participate Inwork sessions, public information meetings, Building committee Meetings, Town

~ council meetings, and other community o committee meetings as requested,
e Maet with staff and adminlstrators 1o gain inslight Into the requirements and existing condltions

regarding the raofing systems o both buildings.

atlonal spacifications for the new roofs.

Dasign Development Phase

provide a deslgn development set of drawings for hoth schools and specifications for
prasentation to OSCGR at up to two project design review meetings, ‘

+ Asslstthe Ownet's Representative with all elements requjred for design development review
maetings with OSCGER, ihclnding but not limited to narratives, estimates, and other state

required forms, _
o  Attand-estimate reconciliation meetings as required.

.



#

Participate in work sesslons, public lﬁi‘ormat:lon meetings, Buflding COrQ\mittee Meetings, Town
Councll meetings, and other communtty or committes meatings as requested,

Construction Documents & Bidding Phase

L

»

provide a construction document set of drawings and spacifications for hoth schools for
presentation to OSCGR at the ptan completion review meeting,

Include all work required to modify drawings and specifications for prapatation for public
bldding following approval to bld by O5CGR, «
Attend and lead pre-hid conferences for Interested bidders.

Answer all pre-bld questions submitted by blddars during the bidding phase and prepare
addendums to be Issued to biddars If nacessary.

Asslst the Owner's Reprasentative with all elements required for plan comptation review
meetings with OSCGBR, including hut not Uimlted to harratives, estimates, and other state
raquired forms, ,

Attend estimate reconciliation meetings as regulred.
Attend public bid opening for projects, lead and atten

a recommendation for award to the Town, :
Participate in worl sesstons, public informatlon meetings, Building Committee Maetings, Town

Cotincil meetings, and other community or committee moeetings as requested.

d a bid scope review meetings and provide

construction Phnge

*

*

Recaive, raview, and approve product submittals and shop drawings duting the construction

phase, . '
recelva, review, and respond to contractor re

phase, .
Attend periodic job-site visits during tha construction phase and provide rapoits to the Owner,

Owner’s Representative and Contractor to document findings when a site-visit occurs.

Review projact change requests from the contractor and provide recommendations for approval

or modification as required. Generate contract change ordets as raquired,
Draft Bulletins and supplemental drawings as requived during the consteuction phase,

Review and approve contractor pay applications,
Assiat the Owner's Reprasentative with creation of State Change Orders to 0SCGRR and the

subrisslon of State Payment Requests, ‘
Attend weekly constructiof meetings and provide meeting minutes i required, : :
participate Ih work sesslons, public information meetings, Bullding Committee Meetlngs, Town
Council meetings, and othet community or committee fmeetings as requested.

At job completion, review all work put [n place and generate a comprehensive punch list for all
items discoverad and monttor the comptetion of these items the Ownet, Owner's Represantative
and Contractor, : ,

Provide substantial completion status at the end of the project and work with the Contractor to
ansure all items related o substantial completion get completed,

Review and approve closecut documentation provided by the Contractor prior to turnover to
owner. Ensure package is In compliance with specifications and owner raceives a complete final

package,

guasts for fnformation du ring the constructlon



4C. BROﬁb BROOK ELEMENTARY SCHOOL, EAST WINDSOR MIDDLE SCHOOL, AND EAST WINDSOR
HIGH SCHOOL HVAC CONCEPTUAL DESIGN AND ESTIMATING SERVICES

. PROJECT DESGRIPTION .

kast Windsor High School, East Windsor Middle S¢
1955, 1966, & 1951 respectively, The HVAC systems
then general talntenance and heating system upgrades over the yea
they would like to have the systems analyzed and recommendations provided to upgra
provide full alr condltioning, in Classrooms, Cafeterlas, Administration & Office Spaces,

Canters,
As pavt of this task, the selected respondent will be respons

and general findings from the master plan to develop conce
it nocessary, at all thres bultdings.

hool and Broad Brook Elementary School wera built i

in these bultdings have bean virtually unaltered other
rs, The district has determined that
de the systems and
and Library [ Media

ible to utilize the HVAC condition assesstients
ptual designs for HVAC systems anrgl upgrades,

The district Intends to file for 8 HVAC IAQ improvement Grant for each bullding, should an additional round
of funding be reteased by OSCG8R, Each of these projects will need to be handled as stand-alone projects
with separate drawings and invoicing provided for each project. The selected respondent will be tasked
with providing all requlred gervices to creats Concaptual brawings, Narrative and Estimates to support

" {hese grant applications,
SCOPE OF SERVICES.

Grant Application & Conceptual Deslgn Phase

« Assist the Owner's Representative and Town in developing educational specifications.for the new

~ HVAC Systems at each school, ,
»  Provide conceptual drawings for the establishment of a grant apptication estimate,

Assist the Owner's Representative with all elements required for a successful grant application,
 Including but not limlted to narratives, estiinates, and other state requlred forms,
o Attend.estimate reconciliation meetings as required,
o Pparticipate In work sesslons, public Infarmation meetings, Bullding Coramlites Meetings, Town
Councll meetings, and other community ot committes moetings as requested.
« Moot with staff and adminlstrators to galn Insight Into the requirements and existing conditlons

regarding the roofing systems o both bulldings :

Design Developament Phase

» Provide & deslgn development set of drawlngs for anch school and specificatlons for presentationto
05CGR at up to two project design review meetings, ‘
o Assist the Owner's Representative with all elements required for design
1e;neoatings with OSCG&R, Including but not limited to harratives, estimates, an
orms.

Attend estimate reconciliation meetings as required,
participate in work sesslons, pubtic information meetings, Building Committea Meetings, Towh

Council meatings, and other community of committee meetings as requested,

development review
d other state required

Construction Documents & Bidding Phase



_ Constructlap Phase

« ‘Racelve, review and approve product st
« ‘Roecolvs, review and respond to contra

2
3,

by

provide a construction document set of drawings and specificatlons for pach school for presentation

to OSCGR at the plan completion raview meeting,
include all work regulred to modify drawings and specifications for preparation for public bidding
followlng approval to bid by OSCGR, ‘

Attand and lead pre-bid conferances for interested bldders. L

Answer all pre-big questions submitted by biddars quring tha bidding phase and prepara
addendums to be issued to bidders If necessary, ‘ ~
Assist the Ownaer's Representative with all elements, required for ptan completion review meetings
with OSCG&R, including but not Umited to narratlves, estimates, and other state required forms,
Attand estimate reconclliation meetings as required.
Attend public bid opening for projects, tead and atten

recommendation for award to the Town.
participate inwork sesslons, public information meatings, Building Committee Meatings, Town

Counclt meetings, and other community or committes maatings as requested.,

d a bid scope review meeting and provide a

bmittals and shop drawings during the construction phase,
ctor requests for-information during the construction phase,
Attend perlodic job-stte vislts duting the canstruction phase and provida reports to the Owner, .
Owner's representative and Contractor documenting findings when a slte-vislt occurs,

Review project change requests from the contractor and provide racommendatlons for approval or
modification as requived, Generate cohitract change orders as raiulred, _

_praft Bulletins and supplemental drawings as required during the construction phase,

Review and approve contractor pay applications, |

Assist the Owner's Representative with craation of State Change Orders to 05CG&R.and the
submission of State Payment Requests. - »

Attend weekly construction meetings and provide maetlng minutes if requlred;

participate in work sessions, public information meetings, Bullding Commitiee Meatings, Town
council meetings, and other community of committee meetings as raquested, :

At job completion, veview all worl; put in place and generate a co mprehensive punch list for all
items dlscoverad and monitor the completion of these ftems the owner, owner's representative and

contractot. ‘ :
Provide substantial complation status at the end of the project and worl with the Contractor 10
ensure all ltems related to substantfal completion get completed,

ar prior to turnover to Gwner,

Review and approve closeout docuimentation provided by the Contract
Ensure package Is compliance with specifications and ownet racelves a complete final package.

NDI

The Architect and/or Englneer shall be required to carry the followling nsutance, written by &

company Ueensed to provide insurance in the State o Connecticut and rated hy AM Bestas Aor

better, with respect 1o setvices they parform for the duration of any contract to be let as a result of

this process. _
Workats Compensation with limits as raquired by Connacticut General Statutes,

General Liabllity Insurance; including the Board of Education and the-Town of Cromwell as
additional insured with limits of $1,000,000 each occurrence and In the aggregate for property

damage. : . .
Automobile Liability Insurance, including the Town as an addltional Insured, covering the operations
of all operations motot vehicles owned, leased, hired, or used by the Architect In the furthetance.of



5,
6,
A

8

9

.under any policy insurance ralating to the setvic

 fees, claims and demands whatsoever, which may at any

this Agreement, with Umits of £1,000,000 each petson, 41,000,000 each occurrence for bodily Injury,
and $1,000,000 each occurrence for propalty damage. ‘ :
professional lability Insurance for protection agalnst clalms arlsing out of the negligent
patformance of services as Architect or caused by any eyrors or ommissions of the Insured in the
amount of $5,000,000, -

The Architect shall furnish, prior to commencemant of worl under t
Insurance avidencing workers' compensation, general, automoblle,

coverage with the required limits, . _
i addition, both parties to any contract 10 be let as a fesult of this procass wil be required to agree

mutually to walve any rights which oach may have agalnst the other with respect to subrogation
o8 or worl provided under any such agreemeant,

ract-which may be let as a result of this pracess, the

his agreement, Certificates of
and professional tabltity

save Harmless. As pait of entering nto any cont _
Architect for ltself and Its successors will ba requlired to covenant and agree with the Town to

indemnify and save harmless said Town from any and all action, causes of action, judgments, tegal
time be Instituted, made, tendered or

recoverad against the Town to the extent caused by the Architect's negligence In the performance

of the Archltectural services performed pursuant to any such agreement,
The Building Commities, Board of Education and the Town of East Wintsor have the right to use any

or all Ideas, plans, specifications, and estimates presented In this RFP,



Name of Bidder .,

Date: _.

1

T State Project # (If applicable): .

_ Completion: Month/Yea:

Prajact Title: .

owners

Contact Name/Telephone:

Pfoject Budget:

completion: Month/Year:

Project Title: |

vl et

CT State Project # (if applicable):

Owner:

Contact:NamelTelephone:

project Budgst:,

Completion: Month/Year:

project Title:

CT State Project # (If applicable):

owner: .

Contact Name/Tetephone:

Project Budget:




5,

6.

7

. Contact Name/Telephone:

" Comtact Name/Telaphone:

Project Title:

CT State Profect # (if applicable): _

Owner: .

Project Budget:

Completion: Month/Year:

Project Title: "

CT State Project # (If applicable):

Qwner:

Contact Name}Telephone: |

Project Budget:

Completion: Month/Year: _

Project Thtle:

CT State Projact # (if applicable):

owner;

Contact Name/Telephone:

Project Budget:

Completion: Month/Year:

Project Title:,

CT State Project # (Ifapplicable): .

Quner:

Project Budgel:

Completion: Month/Year:, —



8,

9

10,

-Project Title:

Project Title:
CT State Project # (If applicable);

Ownat:

Project Budget:

Completion: Month/Year:

CT State Project # (if applicable):

Owner:

Contact Name/Telephone:

Project Budget:

Completion: Month /Year:

o phs v

Project Title:
CT State Project # (if applicable):

Owner:

Contact Name/Telephone:

Project Budget:

Completion: Month/Year:



1

2

3,

3, Construction Phase Fee Total: s

5,

"B

Ba. Grant Appllcation & Conceptual Deslgh Phase Fee Total: §

DISTRICT MASTER PLANNING SERVICES
1a,  District Master Planning Services Fee Totak 3
BROAD BROOK ELEMENTARY SCHOOL ROOF REPLACEMENT PROJECT

28, Grant Application & Concéptuai.l)esign Phase Fee Total $

2b. Design Development Phase Fee Total: §

2¢. Construction Documents & Bidding Phase Fee Total S

2d. Construction Phase Fee Total: 5 ) .
2e. Hazardous Materlals Testing & Deslgn Fee Total: $

2f, TOTAL FEE (20, * 2b, + 2¢, 4 20, 4 20. )t §
EAST WINDSOR HIGH SCHOOL ROOF REPLACEMENT PROJECT
3a, Grant Application & Concaptual Design Phase Fee Total: S

3b. Design De:velopment Phase Foe Total: §
3¢, Construction Documents & Bldding Phase Fae Total: §.. ' e

e, Hazardmm Matertals Deslgn Alfowance: §

3f, TOTAL FEE (8n, + 3b, + 3c. + 3d. + 3e. ): §
BROAD BROOK ELEMENTARY HVAC CONCEPTUAL DESIGN SERVIFES
4a, Grant Application-& Conceptual Deslgn Phase Fee Total: $

4h. Deslgn Development Phase Fee Total: S
4¢. Construction Documents & Bldding Phase Fee Total: $

4d, Construction Phase Fee Total: $

40, TOTAL FEE (48, + 45, + he, # 4d. )t §__,

The Town of East Windsor veserves the right to publicly bid for the services ncluded in 4b, 4, and 44,
should it be tleemed to be in thelr best intetest. There Isno guarantee the successful respondent will

be awarded these components of this profect,
EAST WINDSOR MIDDLE SCHOOI, HVAC CONCEPTUAL DESIGN SERVICES




6.

7

Bb. Design Development Phase Fee Totali §

5c, Construiction Documents & Bldding Phase Fee Totali ...

5d, Construction Phase Fee ’I‘otét:$

5o, TOTAL FEE (50, + 5b, * 5¢. + 5d.); §

The Town of East Windsor reserves the Hght to 'p
should it be deemed to be in thelr best interest,
be awarded these components of this project,

EAST WINDSOR HIGH SCHOOL HVAC CONFEPTUAL DESIGN SERVICES
ga. Grant Application & Conceptual Deslgn Phase Fee Total:3

wblicly bid for the services included 5b, 5¢, and 5d,
There is no guaranteé the successful respondent will

6b, Design Devslopment Phase Fes Total: $
6. Construction Documents & Bidding Phase Fee Totals $

6d, Construction Phase Fee Totali§..

6e. TOTAL FEE (6a, + 6b, + 6¢. » 6.} § ' : _

The Town of East Windsor reserves the right to publicly bid for the services inclutled 6b, 6¢, and 6d,

should it be deemed to be Jn their best interest, There is no guarantee the successful respogxg{ent will

be awarded these components of this project,

TOTALFEE =
TOTAL FEE-(1a, + 2f, + 3%, 4 4o, + 5o, + 6o.):§

(NOTE: Relmbursable expenses shall be included in the architect’s fee above.)

Company:

Name, Title .

Signature, Date:

{(Please Print)




BUILDING COMMISSION
2028 REGULAR MEETING DATES

Meetings will be held on the fourth Monday of every month at East Windsor Town Hall, John
Daly, Jr. Maeting Room, 11 Rye Street, Broad Brook at 6:830 PM.,

May 22, 2023

June 19, 2023

July 24, 2023
August 28, 2023
‘September 25, 2023
QOctober 23, 2028

November 27, 2023



N3]

Joseph Sauerhoefer ' , : S . o .

From:
Sent:
To:

Subject:

HiJoa -

Samantha D <samanthad@csgroup-llc.com>
Friday, May 19, 2023 3:43 PM
Joseph Sauerhosfer; Mike Faenza

Cc ' ‘ Jim Giuliano
RE: £ast Windsor - Archltect RFP - Bid Opening

Based on our past experlence with OA & M and after teviewlng the Proposals; we wauld recommend OA & M as the

architect.

We also should note that the Town should confirm with the Board of Ed If they are a part of /subsé}ibe to NESDEC for

enrollment reports, If they are, it could result in a credit of $15,000 in QA & M's fee,

Let us know your thoughts.

Thank you,
Sam ) .

“Samantha D’Agostino
Project Manager

COHSINUGETIQN
AGLUTIOHE DROUP

Construction $olutions Group, LLC
.0, Box 271860 - West Hariford, CT 068127

860-573-8948 amautbgd@cagrou9~!io com
www.csgroup-lic. corm

ORI AY
WY
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The following ordinance was adopted at a Special Town Meeting duly warned and held on April29, 2015.

TOWN OF EAST WINDSOR

*AN ORDINANCE CREATING A PERMANENT BUILDING COMMISSION™

BE IT ORDAINED by the legislative body of the Town of East Windsor the following ordinance creating
a Permanent Building Commission:

Ordinance No. 82-1 is repealed, and this ordinance is substituted in lieu thereof.

ORGANIZATION:
The Permanent Building Commission shall consist of nine members, all of whom shall be electors of

the Town of East Windsor.
The members shall serve six (6) year terms following the initial terms set forth in Ordinance 98-1
“An Ordinance Creating A Permanent Building Commission” adopted May 14, 1998,

At the first meeting of each year, the Commission members shall elect a chairperson, a vice
chairman and a secretary.
Meetings shall be held upon the call of the chairperson or a majority of Commission members.
The Commission shall conduct its business in accordance with Roberts Rules of Order.,

POWERS AND DUTIES:

The Permanent Building Commission shall receive an annual inspection and inventory of all
buildings owned by the Town of East Windsor. On or before October [5 of each year the Commission
will make recommendations to the First Selectman for necessary repairs and renovations,

The Commission shall submit to the Board of Selectmen each October a five-year capital plan of
prioritized structural and/or major capital building expenditures.

Subject to approval by the Board of Selectmen and the limits of appropriations allocated to a given
project in total of more than $20,000, the Commission shall prepare construction plans as need for each
project; employ architects, engineers and such other services as may be required; procure competitive
bids as needed for each project; recommend contract awards in accordance with the Commission’s best
judgement; arrange for adequate supervision of each project; and generally supervise and direct any
alteration, renovation, expansion or construction authorized by the Board of Selectmen.

The Permanent Building Commission shall coordinate the functions and apptovals of the various
Town boards, agencies and departments to facilitate the alteration, expansion, sale, demolition or
construction of public buildings, structures and facilities within the Town. The Permanent Building
Commission shall oversee all building projects in total of $20,000 or more, funded by the Town.

EFFECTIVE DATE:
This ordinance shall become effective fifteen days from the publication thereof (May 19, 2015),

Attest;
Ord. 15-02 Joanne M, Blater, CCTC
Journal Inquirer Town Clerk of East Windsor

May 4, 2015



Atachment= Ff

INVITATION TO BID
Town of East Windsor
Community Center
Alterations and Additions
28 Abbe Road East Windsor, Connecticut

Sealed bids are invited and will be received by the Town of East Windsor, untii 11:00
a.m., Thursday, November 16, 2023, at the Town Hall, 11 Rye Street, Broad Brook,
Connecticut 06016 at which time and place the bids will be publicly opened and read
aloud.

Proposals must be submitted on the forms provided and in a sealed envelope plainly
marked with the appropriate title.

A mandatory pre-bid conference to review the project will be held at the Scott Hall Youth
Center 28 Abbe Road, East Windsor, Connecticut, Thursday, October 19, 2023, at
10:00 a.m. All prospective bidders must attend.

A satisfactory Bid Bond or Certified Check, in an amount equal to five percent (5%) of
the base bid, shall be submitted with each bid. The Bid Bond shall be made payable to
the Town of East Windsor and shall be properly executed by the Bidder. A 100%
Performance, Labor and Material Bond is also required. All sureties must be listed on
the most recent IRS circular 570.

A Connecticut DOT permit is required for the work within the state ROW for Route 5.

The Information for Bidders, Form of Bid, Specifications, and other contract documents
may be obtained or examined at the Town Hall, First Selectman Office, 11 Rye Street
Broad Brook, Connecticut Monday through Wednesday 8:30 a.m. — 4:30 p.m., Thursday
8:30 a.m.- 7:00 p.m., Friday 8:30 a.m.- 1:00 p.m., Phone (860) 623-8122.

Bids, to receive consideration, must be in the hands of the authorized representative, no
later than the day and hour mentioned above.

The Town of East Windsor reserves the right to accept or reject any or all bids; to waive
any informalities, or to accept any bid deemed in the best interests of the Town of East
Windsor.

All bids will be considered valid for a period of sixty (60) days.

AN AFFIRMATIVE ACTION/EQUAL OPPORTUNITY EMPLOYER
MBE's, WBE's, SBE’s and SECTION 3 DESGINATED ENTERPRISES
ARE ENCOURAGED TO APPLY



