EAST WINDSOR PERMANENT BUILDING COMMISSION
EAST WINDSOR, CONNECTICUT

MINUTES OF SEPTEMBER 8, 2015 - SPECIAL MEETING

l. TIME AND PLACE OF MEETING

The meeting was called to order by Chairman Al Rodrigue at 5:30 p.m. at the East
Windsor Town Hall meeting room, 11 Rye Street, Broad Brook, CT.

Il. ATTENDANCE

Building Commission Members: Chairman Al Rodrigue, Dick Pippin, Joe Sauerhoefer,
Tom Talamini and Jim Thurz.

Also present: Denise Menard, First Selectman; Len Norton, Town Engineer/Director of

Public Works; Jason Bowsza, Board of Selectmen liaison to the Building Committee;
Roger Baker, Facilities Manager; and Kathy Pippin, Board of Finance member.

II. PREVIOUS MINUTES:

Upon MOTION by Mr. Talamini; Seconded by Mr. Pippin, it was
VOTED: To approve the minutes of August 31, 2015.
In Favor: Unanimous

V. UNFINISHED BUSINESS:

1. REVIEW OF BIDS FOR MIDDLE SCHOOL ROOF REPAIR /
REPLACEMENT

Mr. Sauerhoefer said the bids ranged from $140,000 to $45,000. The 2 companies
that had the lowest bids were Quality Improvements, LLC at $45,890 and C & M
Roofing Company at $51,004. Representatives from both companies were present for
this discussion. Mr. Sauerhoefer said they did due diligence and called references and
got positive feedback from everyone they called. Tom Talamini asked about the
availability of roof sheet decking. The representative from Quality Improvements said
they have plenty in stock. The representative from C & M said it is a basic standard and
is readily available. Mr. Sauerhoefer noted that both companies have done both large
and small projects.
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Upon MOTION by Mr. Pippin; Seconded by Mr. Talamini, it was

VOTED: To accept the lowest bidder, Quality Improvements, LLC, as
specified in the contract.

In Favor: Unanimous

Mr. Sauerhoefer said he will get a notice to proceed to them by this Thursday. He said
he will coordinate with Roger Baker. The representative from Quality Improvements
said if he gets that this week, he can start in 2 weeks.

2. BROAD BROOK SCHOOL MODULAR CLASSROOMS

First Selectman Menard said she was going to sign the Labrie contract and found that it
is only through June of next year but the project is longer. Mr. Norton said the Building
Commission can vote to extend it if they want. Mr. Rodrigue and Ms. Menard agreed to
add “through the completion of the project” to Mr. Labrie’s contract.

3 NURSES STATION AT MIDDLE SCHOOL

Mr. Talamini said the general contractor needs to be aware of the roof situation. He
needs to get the plumbing issues taken care of before they load the roof.

Ms. Menard said she received a phone call from a woman with a special needs
daughter who expressed concern about the nurses station being done. Mr.
Sauerhoefer noted that the contract for the roof work says they have 30 days to get it
done. Mr. Sauerhoefer said it is the general contractor that we need to talk to. Mr.
Baker said LaRoche is the general contractor and he has tried several times to get in
touch with him. Mr. Sauerhoefer suggested that we request him to be at the next
Building Commission meeting on September 28"

V. ADJOURNMENT:

Upon MOTION by Mr. Sauerhoefer; Seconded by Mr. Talamini, it was
VOTED: To adjourn at 6:08 p.m.

In Favor: Unanimous

Respectfully submitted,

Marlene Bauer, Recording Secretary



