EAST WINDSOR PERMANENT BUILDING COMMISSION
EAST WINDSOR, CONNECTICUT

MINUTES OF SEPTEMBER 28, 2015 - SPECIAL MEETING

l. TIME AND PLACE OF MEETING

The meeting was called to order by Chairman Al Rodrigue at 5:30 p.m. at the East
Windsor Town Hall meeting room, 11 Rye Street, Broad Brook, CT.

Il. ATTENDANCE

Building Commission Members: Chairman Al Rodrigue, Peter Larese, Dick Pippin, Joe
Sauerhoefer and Tom Talamini.

Also present: Denise Menard, First Selectman; Richard Labrie of Futures Education,

Consultant to the East Windsor school system; Roger Baker, Facilities Manager; and
Kathy Pippin, Board of Finance member.

II. PREVIOUS MINUTES:

Upon MOTION by Mr. Sauerhoefer; Seconded by Mr. Talamini, it was
VOTED: To approve the minutes of September 8, 2015.
In Favor: Unanimous

V. UNFINISHED BUSINESS:
1. MIDDLE SCHOOL ROOF REPAIR / REPLACEMENT

Roger Baker gave an update on the roof repair. He said they still have flashngs to do.

The penetrations are curbed in but not cut in. Mr. Sauerhoefer said we are at 8 %2 sets
of decking. He said they didn’t have to replace any decking today. Mr. Baker said he

requested that they give us a price for copper on the drip edge to match the rest of the

copper fagade of the building. Mr. Sauerhoefer said when he wrote the specs he didn’t
specify materials to match.

2. NURSE’S STATION AT MIDDLE SCHOOL

Wayne France from LaRoche Construction was present for this discussion. Chairman
Rodrigue asked if as soon as the roof is completed are they able to get back to work.
Mr. France said they will need a few days. He said it will take no more than 5 weeks.
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Mr. Pippin asked about the plumbing situation. Mr. France said they will replace the
piping. It will all be copper piping. Mr. Baker submitted copies of certified payrolls from
the contractors. Mr. Rodrigue asked about lien waivers. He said before they get the
next payment we need lien waivers from the subs. Mr. France said he will get lien
waivers. Mr. Baker said some of the plumbing work has been taken care of. It will be
reinspected by the Building Department.

Mr. Rodrigue asked Mr. France that as a contractor aren’t they overseeing what their
subcontractors are doing. Mr. France said he didn’t realize what was happening. He
wasn’t there when the plumbing was being installed. He said he wasn’t sure what the
expectation was.

Mr. Sauerhoefer asked about the cost. Mr. Baker said it is $186,688 for the whole job.
He said the first payment was made during the previous fiscal year. Mr. Rodrigue said
his biggest concern is completion of the job as soon as possible. Mr. France said he
expects to be completed by the end of October.

3 BROAD BROOK SCHOOL MODULAR CLASSROOMS

Mr. Rodrigue said we have a copy of a quote from Valley Communications Systems for
$2,321.11 for the installation of cameras. Mr. Labrie said this allows the people in the
office to see who is there. They still have to go and open the door. This ties into the
existing system and is expandable. Mr. Sauerhoefer said we can pay this out of the
money that we have. Mr Labrie said he didn’t know if the State will reimburse us. He
said it is a security issue and we would argue that it is reimbursable.

Upon MOTION by Mr. Sauerhoefer; Seconded by Mr. Pippin, it was

VOTED: To approve the $2,321.11 to install cameras and microphones at the rear
door for handicap access.

In Favor: Unanimous

Mr. Labrie reported that the fencing is supposed to be done tomorrow. The sprinkler
work is starting tomorrow at 4:00 p.m. Mr. Guiliano said the equipment will be mobilized
on Thursday. They will start the site work at that time. Mr. Rodrigue asked if the
contractor took out the permit with the town. Mr. Labrie said the permit was pulled when
they originally started the work. Mr. Talamini asked about the timing of the classrooms.
Mr. Labrie said the 4 units are scheduled to be in by the end of the Christmas holiday
and the 10 classroom in the Spring.
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V. FINANCIAL

Mr. Sauerhoefer said we need to be careful of things. He said for anything that comes
before us we need to get 3 prices.

VI. NEW BUSINESS

VIl.  INFORMATION

VIIl. TOPICS FROM THE FLOOR

Kathy Pippin commented that she thought the frequent meetings are a good idea.

IX. PUBLIC PARTICIPATION

X.  ADJOURNMENT

Upon MOTION by Mr. Sauerhoefer; Seconded by Mr. Talamini, it was
VOTED: To adjourn at 6:09 p.m.
In Favor: Unanimous

Respectfully submitted,

Marlene Bauer, Recording Secretary



