EAST WINDSOR PERMANENT BUILDING COMMISSION
EAST WINDSOR, CONNECTICUT

MINUTES OF NOVEMBER 23, 2015 MEETING

l. TIME AND PLACE OF MEETING

The meeting was called to order by Chairman Al Rodrigue at 5:30 p.m. at the East
Windsor Town Hall meeting room, 11 Rye Street, Broad Brook, CT.

Il. ATTENDANCE

Building Commission Members: Chairman Al Rodrigue, Skip Kement, Peter Larese,
Dick Pippin, Joe Sauerhoefer, Tom Talamini and Jim Thurz.

Also present: Roberr Maynard, First Selectman; Jim Guiliano and Jason LaFleur, both

of Construction Solutions Group; Len Norton, Town Engineer / Public Works Director;
and Roger Baker, Facilities Manager.

II. PREVIOUS MINUTES:

Upon MOTION by Mr. Pippin; Seconded by Mr. Talamini, it was
VOTED: To approve the minutes of October 26, 2015.
In Favor: Unanimous

V. UNFINISHED BUSINESS:
1. MIDDLE SCHOOL ROOF REPAIR / REPLACEMENT

Mr. Baker indicated that the roof is all completed and the payment has been turned in.

2. NURSE’S STATION AT MIDDLE SCHOOL

Mr. Baker passed out copies of a punch list and noted that about 95% is complete.
They had a final inspection by the Building Official and Fire Marshal and everything
passed. Itis only a matter of following up on small items. Mr. Rodrigue said he would
like the time to review it before moving along on the payment. He said he wants to
review the certified payrolls and lien waivers. It was decided to discuss this at the next
meeting.
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3 BROAD BROOK SCHOOL MODULAR CLASSROOMS

Jim Guiliano reported that the foundation is complete. They waterproofed the
foundation. They are working on the footing drains today. He said there was a bit of a
discrepancy between Roy Brown and Mod Space regarding insulation of the foundation.
He said drawings never showed insulation on the damp proofing. He said they are
trying to work on some details to make sure they don’t have a thermal break. A
discussion ensued on the best way to handle this.

Upon MOTION by Mr. Sauerhoefer, Seconded by Mr. Talamini, it was
VOTED: To ask Mr. Guiliano to communicate to Roy Brown to see if we can

eliminate any inside insulation but put it on the outside to the footings.
In Favor: Unanimous

V. FINANCIAL

Upon MOTION by Mr. Pippin: Seconded by Mr. Sauerhoefer, it was
VOTED: To add to the agenda and authorize payment of application #1 dated

October 31, 2015 in the amount of $206,347.13 to the general contractor.
In Favor: Unanimous

Mr. Sauerhoefer asked that in the future they should get this ahead of time to be able to
review before the meeting.

Mr.Guiliano noted that the total cost to complete the 4 units by the end of February
would be 1.4 million dollars. Now East Windsor is set on 1.4 million dollars of State
money.

Mr. Guiliano indicated that he received a construction change directive from Roy Brown,
signed by Roy Brown and Mod Space. It will give authorization to provide for Mod
Space for the reviews required of the WPCA. He referred to 2 drawings showing where
they added the manhole and the details. The amount is $14,000.

Upon MOTION by Mr. Talamini, Seconded by Mr. Sauerhoefer, it was

VOTED: To approve and accept the construction change directive #001 for
$14,000.

In Favor: Unanimous

Mr. Guiliano noted another change order (# 5) for sound attenuation including floor
hatches, door and door hardware, for a total of $4,141.94
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Upon MOTION by Mr. Pippini, Seconded by Mr. Talamini, it was
VOTED: To approve the request for change order #5.
In Favor: Unanimous

Mr. Guiliano said he had another change order (#6) that he didn’t feel comfortable
presenting at this time. There was a change in the color of the ceramic tile and there is
an increase in cost. He said he didn’t have enough information to justify the increase in
cost.

Mr. Guiliano said he had a meeting with the State last Tuesday for the approval of
fixtures, furniture and equipment. He is in the process of reviewing it.

An invoice from Futures HealthCore was submitted for approval for September 2015 in
the amount of $2,514.48.

Upon MOTION by Mr. Pippini, Seconded by Mr. Talamini, it was

VOTED: To approve for payment Futures HealthCore invoice totaling $2,514.48 as
submitted and approved by Dr. Kane.

In Favor: Unanimous

VI. NEW BUSINESS

Mr. Sauerhoefer said he would like the Commission’s approval to go forth with Public
Works Department’s roof. It has been leaking for a number of years and with snow
coming it gets worse. He would like to go forth with an RFP to put to the Board of
Selectmen and get the roof fixed. He said it would be handled the same way as the
Broad Brook School. He would get prices and submit it to the board for approval. He
said it should be about $75,000.

Upon MOTION by Mr. Kement, Seconded by Mr. Thurz, it was
VOTED: To present to the Board of Selectmen a project amount of $80,000 to

repair the roof at the Department of Public Works.
In Favor: Unanimous

VIl.  INFORMATION

VIIl. TOPICS FROM THE FLOOR

Mr. Pippin asked about the handicap parking at the Broad Brook School. Mr. Rodrigue
said it has been taken care of. They are handling it in-house.
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IX. PUBLIC PARTICIPATION

No one came forward to speak.

It was determined that the next Building Commission meeting will be December 21,
2015 at 5:30 p.m.

X.  ADJOURNMENT

Upon MOTION by Mr. Sauerhoefer; Seconded by Mr. Talamini, it was
VOTED: To adjourn at 6:35 p.m.
In Favor: Unanimous

Respectfully submitted,

Marlene Bauer, Recording Secretary



