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Capital Improvement Planning Advisory Committee

Town of East Windsor 

11 Rye Street

East Windsor, Connecticut 06088

MINUTES OF SPECIAL MEETING
Tuesday, November 27, 2012 at 5:30 p.m.

These minutes are not official until approved at a subsequent meeting.

Members Present:
Denise Menard, Dale Nelson, Len Norton, Joseph Pellegrini, Kathleen Pippin, Richard P. Pippin, Jr. and Al Rodrigue  

Members Absent:
Joseph Sauerhoefer   
Others:
Catherine Cabral       

Press:
None
I.    Call to Order: 

First Selectwoman Denise Menard called the Special Meeting to Order at 5:40 p.m.  in the East Windsor Town Hall, Conference Room, East Windsor, Connecticut. 
II.   Attendance

Dale Nelson
Len Norton

Joseph Pellegrini

Kathleen Pippin

Richard P. Pippin, Jr. 

Al Rodrigue 

Denise Menard, First Selectwoman

Catherine Cabral, Treasurer

III.  Public Participation  
  None. 
VI.   New Business
a.   Approval of October 22, 2012 Meeting Minutes

It was MOVED (Nelson) and SECONDED (Pippin) and PASSED (U) that the Capital Improvement Planning Advisory Committee approves the October 22, 2012 Special Meeting Minutes as presented. 

b.   Review and Discuss 2013 CIP Requests 

Ms. Menard gave to each Committee Member a copy of the Town Property Requests dated November 27, 2012.  She apologized for the delay.  At this meeting, the Committee will quickly go through all of the requests that have been received to date and prioritize the requests.  The last meeting was cancelled due to the Hurricane but other dates that have been scheduled are December ll, 2012 and January 8, 2012 at 5:30 p.m. at the Town Hall Conference Room.  
Before the discussion began, Ms. Menard reminded everyone that this budget season is going to be very difficult given the fiscal cliff that is looming in January and the State of Connecticut’s own budget problems and the possible cuts that may be coming down the road, the Town must be conservative.  The Committee began discussing the projects as follows:

· Town Property

The only project requested by the Town is the replacement of the boiler at the Town Hall.  In reserves currently is $50,000 and $50,000 is being requested for 2014 through and including 2017.   It was discussed that this project is a priority, already this season there have been two or three times that the boiler hasn’t worked and the Town Hall had no heat.  Mr. Norton discussed the severity of the situation and the costs of repairing the boiler when it breaks.  Ms. Cabral stated that boiler may not last through the year.  A great concern Ms. Menard mentioned is that the boiler breaks down during the weekend and the damage that could be sustained if the pipes break.  This is a real concern.

· Assessor

Ms. Menard commented that the revaluation is ongoing and she is not sure if the $50,000 every year is needed or not. The request is $200,000 for the 2017 Revaluation, $50,000 each year for 2014 through and including 2017.  Ms. Cabral said it is good to have the funds available if the revaluation is done out of house in the future. The treasurer’s office has been posting regularly to this account by each payroll. 

· Human Services
It was quickly discussed the projects which the Human Services Department requested.  Those projects were file cabinets, laptops, printers, front desk, and shredder.  It was indicated that the projects that were requested are not capital improvement projects, but rather equipment purchases.   Ms. Menard indicated there may be funds available to get a new front desk in the amount of $950.00 and that would be looked into.
· Parks and Recreation 
A number of requests were received from the Parks and Recreation Department, including updating the Pavilion kitchen and bathroom ADA compliance and storage; dredging will allow for removal of silt buildup to ensure proper swimming depths and control growth of algae; and replacement of lower drain outlet to help with drainage and water replacement. Those aforementioned projects total approximately $130,000.  Currently $5,000 is in the reserves and it is being requested that $25,000 for 2014, $45,000 for 2015, $35,000 for 2016, and $25,000 for 2017.  A question regarding the bidding process for the construction work and the possibility of having the building committee being an advisory board during the bidding and construction processes to ensure the monies are being spent reasonably and contractors are documented.  The next projects discussed were the requests of the Playground Replacement Plan and the Boundless Playgrounds which are requests in the amount of $200,000 over the next five years.  

A brief discussion was held.

· Information Technology (IT) 
Ms. Menard indicated the request which has been received is a continued implementation and update of the existing GIS System.  The GIS System is helpful to many town departments including Planning, Assessor, and WPCA.  The change this year is that each department is not asking for separate request for the update, but it will be done with the IT department.  Ms. Menard gave the Committee members a brief update on the IT Department and the former IT tech which was working with the Town.  He has resigned for personal reasons.  She indicated she has been working with Walley Computers to make sure the town project is continuing and the police department is having their email migrated and the new equipment will be installed.  Ms. Menard wanted the Committee to be aware of another IT project which will be coming down the road and that is the replacement of the telephone equipment.  Currently, the telephone system is not automated. It has been discussed and looking at a different vendor may be done in the future.  
· Planning and Development

There are two requests from the Planning and Development, one is $25,000 for

Grant funding.   It would be a five year project, from 2014 through 2017, would

be a five year cost in the amount of $125,000.  The majority of the grants,

whether local, state or federal, require a matching fund from the municipality.

Without any matching funds, the Town of East Windsor is ineligible to apply for

these grants.   It would be proactive and beneficial to start creating a fund so the

Town can seek monies from other sources. 

A discussion was held between Ms. Menard and Ms. Cabral regarding how this

accounting could be done.  Ms. Cabral indicated that the monies have to be

allocated for certain projects.  Ms. Menard explained to the Committee that the

most recent grant for Prospect Hill Road in the amount of $600,000, the Town

had to match $60,000 for the grant. If those monies were not available, the

Town would have lost the $600,000 grant.   

A brief discussion was held.
The second request in the amount of $80,000 to $100,000 is for the POCD Update.  The State mandates that towns update their POCD every 10 years.  The Town of East Windsor is due 2014.   The update will involve hiring a consultant, holding numerous town workshops with citizens, re-writing and printing costs.  Funding for this has been requested over the past few years, and now it is mandatory.

· Public Works 
The first request from Public Works is in the amount of $32,360 to repair and make an addition to the salt receiving and storage shed.  The shed is in need of repair, repair and painting of walls plus additional storage of raw salt.  A minor repair was made last year, but the salt shed still needs additional painting and repairs.  The next request is in the amount of $75,000 for chip sealing the roads, this is an ongoing maintenance of Town roads.  The third request is for vehicle/equipment replacement in the amount of $150,000.  Funding allows the Department to replace vehicles and equipment that have reached the end of their useful life.   Other projects that were discussed were the Parks and Recreation Vehicle Equipment Replacement in the amount of $40,000; Town Wide Sidewalks in the amount of $20,000; Facility equipment in the amount of $20,000; Town Wide Drainage in the amount of $75,000; and Pavement Management in the amount of $7,500,000 or $1,500,000 per year for five years. 
A brief discussion was held.

· Senior Services

There were a few projects requested by Senior Services beginning with the commercial refrigerators/freezer in the amount of $21,000.  It was inquired what is the need for a refrigerator/freezer at the Center of this size. It was suggested purchasing a small freezer for the Center.  The next request is the Design Plans for a new Senior Center.  It was indicated that the Elderly Commission are in the beginning stages of focusing on building a new senior center and it was the thought that this request is premature and will probably be needed for the next year.  The next request is for software called MySeniorCenter.  It was discussed that this request should be in the IT request rather than the Senior Center.  The last two requests were for vehicles.  One request is for a van/car for transportation and the other is for the portion of the dial-a-ride grant.  A brief discussion was held regarding the requests.

· Board of Education 

It was briefly discussed the many requests submitted by the Board of Education and it was suggested having the representatives of the Board of Education come and present to the Committee each and every request.

· Treasurer

The Treasurer’s Office is requesting financial software.  The financial software is approximately $26,000 and a yearly maintenance fee of $15,000.  It was decided that this request belongs with the Information Technology Department.
· Fire Departments (Broad Brook and Warehouse Point Fire District)
It was quickly discussed to have representatives from both fire departments to present their requests at one of the upcoming meetings.

· Police Department


A quick discussion was held regarding the requests from the Police Department which includes flooring for the police station, a new animal control vehicle, and new police vehicles according to the cycle. 

· Emergency Management

Two requests from Emergency Management were mentioned. Those requests were generator to be located at the Public Works to replace the aging generator.  This is the primary location for all agencies to get gas while providing emergency services, to run debris removal, snow removal, and other vital emergency operations for the entire town.  The other request is for light towers in the amount of $35,994.

A brief discussion was held.

c.   Set Next Meeting Dates


Ms. Menard indicated that the Committee needs to schedule the next meetings for the upcoming budget sessions.  After a brief discussion, it was decided that the meetings dates will be December ll, 2012, and January 8, 2013.  All of the meeting will be held at 5:30 p.m. to 7:00 p.m at the Town Hall.   Ms. Menard will attempt to schedule some department presentations at those two upcoming meetings.
V.   Adjournment 
It was MOVED (Nelson) and SECONDED (Pippin) and PASSED (U) that the Capital Improvement Plan Advisory Committee adjourns the November 27, 2012 Special Meeting at 6:53 p.m.

Respectfully Submitted,

Denise M. Piotrowicz
Recording Secretary

PAGE  
- 2 -

