#xi*%*Draft Minutes - These minutes are not official until approved at a subsequent meeting

CAPITAL IMPROVEMENT PLANNING COMMITTEE

TOWN OF EAST WINDSOR
11 RYE STREET
BROAD BROOK, CONNECTICUT 06016

MINUTES OF SPECIAL MEETING
Monday, January 26, 2015 at 5:30 p.m.

ek den

Members Present: Joe Sauerhoefer (Chairman); Len Norton, Town Engineer/Director of

Public Works; Kathleen Pippin, Richard P. Pippin, Jr., and Al Rodrigue;
Denise Menard, First Selectman (Advisor);

Members Absent:  Dale Nelson, Selectman; Kim Lord, Treasurer (Advisor); Cindy Herms,

Board of Finance Liaison.

Others Present: No one.
Press: No one from the Press was present.
I. Call to Order:

II.

L.

IV.

Chairman Sauerhoefer called the Special Meeting to Order at 5:37 p.m.in the Meeting
Room of the East Windsor Town Hall, Broad Brook, Connecticut.

Attendance:

See record of attendance above. A quorum was established with five members present.

Approval of January 12, 2105 Special Meeting Minutes:

MOTION: To APPROVE the Minutes of the January 12, 2015 Special Meeting of
the Capital Improvement Planning Committee as written.

K. Pippin moved/D. Pippin seconded/DISCUSSION: None.
YOIE: In Favor: Unanimous

New Business/Discussion of Capital Improvement Plans:

First Selectmen Menard provided the Committee with two documents; one document
summarized all project requests by Town departments and the Board of Education, while
the second document listed all project requests generally. Both documents include the
Committee ranking for the projects based on discussion held during presentations.




Capital Improvement Planning Committee
Special Meeting — January 26, 2015

The Committee reviewed the various projects and made adjustments to six project
requests. See Attachment A. Total CIP projects proposed to be funded under the FY
2015 - 2016 Budget total $1,246,310 — just under 3.5% of the current budget of
$35,643,871 as of July 1, 2014.

MOTION: TO RECOMMEND to the Board of Selectmen a CIP Budget of 3.5%
which totals $1,246,310.00

Norton moved/K. Pippin seconded/DISCUSSION: None.
VOTE: In Favor: Unanimous

V. Public Participation

No one requested to speak.

VI. Invoice approval:

Chairman Sauerhoefer approved the invoice submitted by the recording secretary.
VII. Adjournment:

MOTION:  To ADJOURN the January 26, 2015 Special Meeting of the East Windsor
Capital Improvement Planning Committee at 6:45 p.m.

Norton moved/D. Pippin seconded/VOTE: In Favor: Unanimous

Respectfully submitted, %./% %

Peg Hoffman, Recording Secreﬁ/ fo &s¢Windsor Capital Improvement Planning
Advisory Committee

-ATTACHMENT A: 2015 —2016 Capital Improvement Plan Ranking Sheet
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