East Windsor Housing Authority
Special Meeting – November 27, 2012
MINUTES


CALL TO ORDER AND ATTENDANCE

The meeting was called to order at 4:35 p.m. by Chairman Slate.  Commissioners Burns, DeSousa, Legassie, and Percoski were in attendance along with the First Selectman Denise Menard and the East Windsor Housing Authority Legal Counsel. The following members of the East Windsor Housing Authority staff were also present, Jennifer DiMauro, Executive Director and Darlene Kelly, Executive Assistant.    
ADDED AGENDA ITEMS

There were no added agenda items
MEETING MINUTES OF:

Special Meeting – October 15, 2012

 The minutes of the special meeting of October 15, 2012 were reviewed by all commissioners present.  A motion was made by Commissioner Percoski, seconded by Commissioner Burns to accept the minutes of the special meeting of October 15, 2012 as presented.

Percoski/Burns
Percoski – Aye




Burns – Aye




Legassie – Aye



DeSousa - abstained

 

Regular Meeting – October 15, 2012


The minutes of the Regular Meeting of October 15, 2012 were reviewed by all Commissioners present.   A motion was made by Commissioner Burns, seconded by Commissioner Percoski to accept the minutes of the regular meeting of October 15, 2012 as presented.

Burns/Percoski

Legassie – Aye




Percoski – Aye




Burns – Aye



DeSousa – abstained

At this time, Commissioner DeSousa requested that all names be written down as to a vote on any motions made.

BILLS AND COMMUNICATIONS

 Check Register – October 11 – November 14, 2012

The Check register for October 11 – November 14, 2012 was reviewed by all Commissioners present and all questions answered.
Before a motion was made regarding the check detail, a discussion was held pertaining to the checks made out to Atty. Elliot Lane, i.e. his hourly rate and what his services were.     The Executive Director stated that his services were necessary in order to ensure that everything is done correctly and according to State of Connecticut Law governing housing authorities and the policies of the East Windsor Housing Authority.  Atty. Lane added that he was not the personal lawyer of the Executive Director but rather the counsel for the Housing Authority and that his normal fee was $275.00/hr.
The Executive Director, Jennifer DiMauro, further stated that the legal fees have dropped in the past three (3) years; and the reason for the expenses this time is that the board has not followed proper procedure.

Commissioner DeSousa spoke up and said that she understood the accusations and that we should move forward and act as a group.   She also requested a copy of the letter stating what the violations of the board were.  Commissioner DeSousa informed Chairman Slate that in the future she would like copies of all correspondence.   The Executive Director, Jennifer DiMauro, immediately produced a copy of the requested letter for Commissioner DeSousa.
A motion was made by Commissioner Percoski, seconded by Commissioner Legassie to accept the check register of October 11 – November 14, 2012 as presented.


Percoski/Legassie




Burns – Aye









DeSousa – Aye









Legassie – Aye









Percoski – Aye

 REPORTS OF THE EXECUTIVE DIRECTOR 
     The final phase of the exterior renovation is nearing completion, with the last of the doors being installed.  We will be scheduling a final walk through inspection to document any issues or defects in the products or the work.   The Town’s building inspector has also been contacted about coming out to inspect all of the exterior work.   With the completion of the main work, the roofs, windows and doors, we are now moving ahead to prepare for the installation of two new power doors for the community hall.  Many residents use wheelchairs and walkers and need the ease of accessibility to get into the building.  When the Community Hall was renovated in 2005, power doors really should have been incorporated into the building specifications.   We will also be converting another double sized unit to ADA specifications for wheelchair accessibility.   This work is scheduled to begin soon.
We have scheduled special days to have residents come down to the office to order extra keys for their new doors.  Upon completion of the door installation, each resident was provided with two (2) keys.    Additional keys can be made for $3.00 each and we will copy the keys on site.  Having the Housing Authority make the keys will enable us to record the number of keys out for each unit and that information will be kept in the residents file.  Upon move out, we will ask for all known keys to be returned to maintain security.  Section Monitors will no longer hold a master key, but residents can themselves authorize their section monitor or trusted neighbor to hold a copy of their key, in case they lock themselves out.  We will be reviewing the new security key policy with each resident.

The paving project through the town has been completed.  After the project was finished, damage was discovered to six emergency water shutoffs.   The shutoffs had been clearly marked by Housing Authority staff prior to the work.  The damage is being assessed to determine which contractor is responsible.  The damage will need to be repaired as access to these shutoffs cannot be impaired in the event of a water emergency in the resident buildings.  Since the writing of this report, the damage has been repaired.  Our well and water contractor has been at work, since the damage was found and is working to correct the problems.  Much of the curbing along corners of the Authority’s parking area was found to have been removed.  The contractor returned to replace the curbing, but left a lot of loose asphalt, areas along curbing that were not backfilled, and left some gaping and hazardous holes.   These issues are being assessed, along with the damaged water shut-offs.    Since the writing of this report, the problem areas have been corrected and is in the hand of the Housing Authority insurance company.  The paved wheelchair ramps that were removed during the milling process are being replaced.  The paved walkway to the third level laundry room was also re-graded and repaved to make it more accessible for the residents with wheelchairs.
A number of new handicapped assigned parking stalls have been added.  Additional new signs and posts have been installed.   By next month, all assigned parking spaces will also have a number added.  Some residents have noticed that their usual spaces may have shifted a bit.  This was unavoidable due to the increased number of handicapped stalls, which are a bit wider and include the hatchmarks.   As a result of the wider spaces, the total number of tenant spaces has diminished somewhat.   All of the parking spaces have been repainted.  We also had white stop lines repainted on the roadway.  Two new painted crosswalks were added by the second and third level laundry rooms.  The lower parking lot is scheduled to be repaved and repainted in the spring.  Some residents have asked why we did not redo the first level lot.  The reason is due to the fact that we needed to have a place to store all of the residents cars during the weeklong paving work.  The cost of the parking areas, paved ramps and repainting was the financial responsibility of the Housing Authority.  The Authority was not responsible for the cost of the municipal roadway, known as “Park Hill”.
The hiring of a new Resident Services Coordinator has been put on hold, due to the recent grant work and paving project.   We expect to select and announce the new part-time employee very soon and the start date for the new RSC will be Wednesday, January 2, 2013.
The annual Resident Holiday Party has been scheduled for Friday, December 14th at 4:30 p.m.  There is no cost for the residents and the event will feature a catered dinner, entertainment, games and prizes.

REPORTS OF COMMITTEES

There were no reports of committees
Commissioner DeSousa questioned why this item is on the agenda as there are no committees and the explanation was the agenda is set up according to the By-Laws of the East Windsor Housing Authority.
Chairman Slate called for a motion to go out of order to New Business.

A motion was made by Commissioner Burns, seconded by Commissioner Percoski to go out of order to New Business.


Burns/Percoski



Burns – Aye








DeSousa – Aye








Percoski – Aye








Legasssie – No

The motion was carried.

NEW BUSINESS

a) Paving of Park Hill – Len Norton

The Executive Director objected to this discussion as the issue is currently under litigation and in the hands of the insurance company for the East Windsor Housing Authority and should not be discussed in an open meeting.

The Housing Authority counsel, Elliot Lane, concurred that it should not be discussed in open session and that anything on record could be used in court against the Housing Authority.
The First Selectman, Denise Menard spoke up and told everyone present at this meeting that Len Norton and herself were not here to argue and that she felt that they needed to make Park Hill aware of the history of the project.

Commissioner DeSousa made a motion to go into Executive Session immediately to include Len Norton, First Selectman Denise Menard, Executive Director, Jennifer DiMauro and Housing Authority counsel, Elliot Lane at 5:05 p.m.  The motion was seconded by Commissioner Burns.

DeSousa/Burns



Burns – Aye








DeSousa -  Aye








Legassie – No








Percoski – No

As the vote ended in a tie, Chairman Slate had to vote to break it and his vote was yes.

The motion was carried.

The Board of Commissioners, Executive Director Jennifer DiMauro and Housing Authority Counsel Elliot Lane returned to the Community Hall at 5:25 p.m.

A motion was made by Commissioner DeSousa, seconded by Commissioner Legassie to call a recess until 5:35 to give the Executive Assistant the time to complete a requested task.

The meeting resumed at 5:35 p.m.

A motion was made by Commissioner DeSousa, seconded by Commissioner Burns to authorize the Executive Director to issue payment in the amount of $22,200.00 made out to the Town of East Windsor and to deliver said check to the Town Hall after the meeting.


DeSousa/Burns



Burns – Aye








DeSousa – Aye








Legassie – Aye








Percoski – Aye

b) General discussion – Chairman Slate

This involved the review and discussion of an unsigned letter from a tenant that was being distributed to all Commissioners and tenants.

A motion was made by Commissioner DeSousa, seconded by Commissioner Percoski to table the general discussion to the next meeting.


DeSousa/Percoski



Burns – aye








DeSousa – aye








Legassie – aye








Percoski – aye

A motion was made by Commissioner DeSousa, seconded by Commissioner Percoski to go back to the normal order of the meeting.


DeSousa/Percoski



Burns – Aye








DeSousa – Aye








Legassie – Aye








Percoski- Aye

POLICIES AND PROCEDURES

a) 001 – Policy and Procedures Directive
b) 05-0031 – Public Notice for Policy Changes

c) 09-0016 – Tenant Parking – vehicles

d) 12-0002 – Emergency Shelter

e) 12-0007 – Tenant Parking – vehicles

A motion was made by Commissioner DeSousa, seconded by Commissioner Burns to table the Policies and Procedures until the next meeting.


DeSousa/Burns



Burns – Aye








DeSousa – Aye








Legasssie – No








Percoski – Aye

The motion was carried.
UNFINISHED BUSINESS


There was no Unfinished Business
PUBLIC COMMENTS
Natalie Porter, apt. 26

Ms. Porter stated that in her opinion the board was unfriendly and they should give the Executive Director, Jennifer DiMauro, a chance to speak.

Alice Samson, Apt. 4


Ms. Samson started her public comments by speaking directly to Ms. Porter at which time Commissioner DeSousa called a “point of order” and told Ms. Samson that her comments should be directed to the Board and not to any individuals present at the meeting.


Ms. Samson apologized and spoke to the board stating that the reason she was speaking was to hear the truth and not all the lies.  She wanted to know what the truth was with regard to the rules of moving a tenant from one single to another.  She further stated that she was under the impression that a tenant could only be moved from a double to a single when the double unit was needed, and she wanted to know why the rules were being broken for a particular tenant who was moving from a single to a single.


The Housing Authority counsel, Elliot Lane, responded to this by stating that all cases were heard on an individual basis to make sure that they will not conflict with Fair Housing Law.   Under the Fair Housing Law there is a clause wherein an existing tenant can ask for a “reasonable accommodation” due to a medical necessity which is confidential; which means that an individual can ask for an alteration to a policy or a rule under the Fair Housing Law.    Once the request has been made verification and documentation regarding the request for reasonable accommodation is then reviewed under Federal and State laws and a decision is then made according to the law.

Alice Samson, Apt. 4

Ms. Samson then asked Atty. Lane who he was and who he represented.
Atty. Lane responded to this questions by stating that he was the counsel for the Housing Authority and not the Executive Director’s personal attorney and that the reason he was present was to answer any legal questions that might come up in the course of a meeting.

Cherie Martyn, Apt. 84


Ms. Martyn read the following letter and requested that it be put into the official minutes:


“Mr. Slate;

Did you record the October, 2012 Board of Commission meeting?


Let’s set aside the fact that there is already an appointed person to take the minutes of our meeting.


I ask you, why would you tape record our public meeting and purposely omit this fact to those of us who participated in that meeting?


Albeit, this was not an illegal action, it was however, Mr. Slate, an action that leaves me wondering if there is, or was, a purposeful cloak of secrecy on your part for having taped our meeting and not notifying all of us that you were doing so at the time.


Quite frankly, Mr. Slate I don’t appreciate being tape recorded without my consent and, I feel my trust in your being our Chairman anymore has been highly compromised.”

Nancy Topliff, Apt. 21

Ms. Topliff questioned as to when the tenants were going to receive any additional keys.    Ms. DiMauro responded to this question by stating that two days had been set aside for the tenants to request additional copies of their keys.   This is being done in order to keep a record of who has additional keys and the additional keys are at a cost of $3.00.    Ms. Topliff then asked if when she moved out would she be able to get her money back for the extra keys and the answer was yes.

Karen Nasuta, Apt. 73


Ms. Nasuta wanted to know if the contractor was going to clean up the metal shavings off the floor in the inside of her apartment by the door.  Ms. DiMauro responded to this question by saying that she would take a look at the issue the following morning.

Alice Samson, Apt. 4


Ms. Samson questioned the board as to why some tenants were allowed dogs but others were not.  The answer to this question is that the dogs that are in residence at Park Hill are Service/Companion animals under ADA and Fair Housing Law and not pets.

Nancy Topliff, Apt. 21


She responded to this last question by stating that under the ADA – animals needed for a medical reason are not considered pets but service animals.

Atty. Lane also spoke up at this point and told everyone in attendance that the general pet policy banning pets does not apply to service/companion animals.

Gary Taylor, Apt. 52


He stated, that in his opinion, the Policies and Procedures for Park Hill should be added to the lease and that he thought a copy of the book should be kept in the Community Hall so everyone could have a chance to look through the book.


Ms. DiMauro responded to him by stating that Darlene and herself had been looking over the policies and that since some of them were redundant, duplicates of other policies and out of date with the Law and that a committee should be appointed to go over all the policies.  The Executive Director, Jennifer DiMauro, said the policy book wouldn’t be left unsecured in the hall but at anytime, tenants can request to see it and have copies of any policies.   

Commissioner Legassie then told Mr. Taylor that she always had the policy book and the commissioners handbook at every meeting and that he was welcome to look the book over whenever he wanted to.

Alice Samson, Apt. 4


Ms. Samson once again questioned the board as to why some people at Park Hill were allowed to have appliances, i.e. washers, dryers, dishwashers, freezers etc. when the majority were not and she named Pauline Legassie as the one having the appliances.
Jeanne Swicklas, Apt. 20 


Ms. Swicklas stated that she has come out the last two (2) weeks in a row to discuss certain issues which she is concerned with and she has not been able to. Ms. Swicklas was referring to the parking and car policies.
Commissioner DeSousa responded to the statement Ms. Swicklas made by saying that they are here to try and unite the Board and the Housing Authority.  She asked to give them time as a new board to come together to work our differences out.   We should stop pointing fingers and give us time to work things out.    Commissioner DeSousa also asked that the board be given time to move forward and to work directly to do the best for Park Hill.   Commissioner DeSousa went on further to say that the board was here to make sure that there is no finger pointing and that things are done the correct way.
Jeanne Swicklas, Apt. 20

Ms. Swicklas responded to Commissioner DeSousa by stating the she didn’t feel that she was getting respect from the Board.

Commissioner DeSousa responded to Ms. Swicklas by stating that she agreed that the residents should be getting respect from the board and that she felt respect was very important.

Mary Staples, Apt. 46

Ms. Staples said that she felt there was a lot of dissension between the Board and Jennifer, and that it was obvious  that the board is not getting along with Jennifer.

Gary Taylor, Apt. 52

Gary said that he has had legal concerns of my own and that she has helped him out with problems at many times.

Richard Frary, Apt. 5

Mr. Frary said that he felt that there are too many rules at Park Hill and that as an Administrator Jennifer was very good but that her people skills left a lot to be desired.  He also said that the rules at Park Hill needed to be lessened.
Viola Andrews, Apt. 25

Ms. Andrews stated that when she first came to Park Hill that the tenants could do anything they wanted and nothing was said.   When Jennifer came, there were rules to the running of Park Hill but that she (Ms. Andrews) felt that the rules were for the protection of everybody at Park Hill.  She also stated that she felt very safe here due to the rules.
Richard Frary, Apt. 5

He spoke again that he felt that there were too many rules.  He said he didn’t think we should have no rules, just that there are too many rules at Park Hill.
Cherie Martyn, Apt. 84

Ms. Martyn told everyone in attendance that she had always been treated with respect by Darlene, Darrell, Mike and Jennifer and that she had never been treated like a 3rd class citizen.

EXECUTIVE SESSION

Pursuant to CGS Section 1-200(6) Personnel Matters

A motion was made by Commissioner Percoski, second by Commissioner DeSousa to go into Executive Session at 6:15 p.m.

Percoski/DeSousa



Burns – Aye








DeSousa – Aye








Legassie – Aye








Percoski – Aye


A motion was made by Commissioner Percoski, seconded by Commissioner DeSousa to come out of Executive Session at 6:54 p.m.


Percoski/DeSousa



Burns – Aye








DeSousa – Aye








Legassie – Aye








Percoski – Aye
Action taken:   A motion was made by Chairman Slate to award the  four (4) employees of the East Windsor Housing Authority a Christmas bonus.

The vote on this motion is as follows:


Slate – Yes


Percoski – Yes


Legassie – Yes


DeSousa – No


Burns – abstention

The motion was carried.

ADJOURNMENT
The special meeting of the East Windsor Housing Authority Board of Commissioners was adjourned at 7:00 p.m.

Respectfully submitted,

Darlene H. Kelly

Recording Secretary

East Windsor Housing Authority

Board of Commissioners
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