BOARD OF FINANCE
TOWN OF EAST WINDSOR
11 RYE STREET
BROAD BROOK, CT 06016

MINUTES OF BUDGEY WORKSHOTP

Wednesday, March 27, 2024

httpsi//zoom.us/j/7148971799
Meeting ID: 714 897 1799
One tap mobile +16465588656, 7148971799# US (New York)
Dial by your location +1 646 558 8656 US (New York) Meeting 1D: 714 897 1799
Find your local number: hitps:/zoom.us/u/acXstnigly

***These minutes are not official until approved at a subsequent meeting***

Board of Finance Members Present: Bill Syme, Chairman, George Michna, Nichole
DeSousa, Tom Lansner, Tom Talamini, Randi Reichle, Christina Cresenzi

Alternate Member Absent: Karen Turley

Advisory: Amy O’'Toole, Finance Director/Treasurer, Jason Bowsza, First Selectman,
Leonard Norton, Director of Public Works, Joseph Sauerhoefer, Deputy Director of
Public Works, Dr. Patrick Tudryn, Superintendent of East Windsor Public Schools,
and Sabo Khalilova, Recording Secretary

Zoom Remote Guests: Jerilyn Corso

1. CALL TO ORDER/PLEDGE OF ALLEGIANCE:
Bill Syme called the Regular Meeting to Order at 8:05 p.m.

2. TIME AND PLACE OF MEETING:
Wednesday, March 27, 2024, 7:00 p.m. Town Hall Meeting Room, 11 Rye Street,
Broad Brook, CT 06016

3. ATTENDANCE/APPOINTMENT OF ALTERNATES:
All Board Members were present at this meeting.

4. BUDGET WORKSHOP:
A. SELECTMAN:
Jason Bowsza, First Selectman, presented the FY 2024-2025 Budget for the

Selectman’s Office. The legal increases were due to the collective barganining
contract negotiations. The Board of Assessment Appeals denied any
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assessment valued over $1,000,000. Evidently, these denials end up in Court
and the costs associated with their legal fees must be accounted for; obviously
resulting in increased amount in the budget.

« ETHICS:
The budget includes professional services for a Recording Secretary in the
amount of $750.

= LEGAL:
The budget includes Town Counsel and Labor Relations expenses in the
amount of $295,000 with an increase of $15,000.

» ACTIVITIES AND FEES:

The budget includes Probate Court, North Central Health District,
Recognition, Connecticut Conference of Municipalities (CCM), Capitol Region
Council of Governments (CRCOG), Memorial Day, Metro Hartford Alliance,
Greater Hartford Transport District, Cemetery Association, East Windsor
Health/ Wellness, Four-Town Fair, North Central Connecticut Mental Health,
Network Against Domestic Violence, American Heritage, Melrose School, and
UR Communit Cares in the amount of $157,029 with an increase of $36,594.

B. SENIOR SERVICES (ATTACHMENT A}
Melissa Maltese, Director of Community Services, presented the budget for the
Senior Services, FElderly Commission, Social Services, and Parks and
Recreation. The transportation is funded by the Greater Hartford Foundation.

Tom Lansner: How many individuals walk in or drive in to the Center?
Melissa Maltese; Most of the seniors (between the ages of 55 and 75) drive in
for the cribbage, around 72 percent.

Bill Syme: What is going for funding of the meals on wheels by the CRT?
Melissa Maltese: We have been informed that they will be providing meals
three tHimes a week rather than five times a week. Therefore, we had to ask for
more funding to continue serving the established meals for the week.

Bill Syme: When would it be renewed so that we know the funding awaits in
the future?

Melissa Maltese: It will depend on the upcoming cycle. We will also look for
other granting opportunities and ways to fund this project within the
community.

+  SQCIAL SERVICES:
The eviction costs have increased.



Board of Finance
Budget Workshop Meeting Minutes
March 27, 2024

Nichole DeSousa: What is the rate of increase?

Amy O'Toole, Director of Finance: $3,000

Melissa Maltese: The evictions are based on case-by-case individual issues.
The ejectments are house based rentals —no longer housing anyone for those
evicted. The level of homelessness increased and is becoming a dire crisis for
the municipalities.

+ PARKS AND RECREATION:
Our newest playground is almost completed with a wheelchair installation.

C. 1T, PUBLIC WORKS, TOWN PROPERTY, ROAD IMPROVEMENTS
(ATTACHMENT B):
Leonard Norton, Director of Public Works, the budget for the East Windsor
Department of Public Works Budget (Attachment B).

Nichole DeSousa: Salt and sand — since we did not have much snow this year,
will it be used for the next year?
Leonard Norton: Yes.

+  BUILDING COMMISSION:
The budget includes the fee for the Recording Secretary in the amount of
$1,200.

» SANITATION:
Leornard Norton: As our First Selectman Jason Bowsza mentioned in his
budget presentation today, we work very hard to keep up the maintenance of
the Town for the next ten years. The reason for this increase is that we are
approaching a five-year end of the contract that was not costing us much. But
it will change when this five-year contract expires. The new deal would cost
the household an increased amount due to the new negotiated contract.

Tom Talamini: Do you get anything back from the recycling services?
Leonard Norton: No, it is market driven and we do not get anything back.
First Selectman Jason Bowsza: The market is very volatile for waste and
recycling services.

5. BOARD MEMBER COMMENTS:
Nichole DeSousa thanked Tom Lansner for addressing the posting of the Board of
Finance Meeting Videos with Amy O'Toole. She thanked all presentors and
appreciated their hard work.

6. UPCOMING MEETING DATE:
Thursday, March 28, 2024 — 7pm BOF Budget Workshop
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Tuesday, April 2, 2024 — 7pm BOF Budget Workshop
Monday, April 8, 2024 — 7pm BOF Budget Workshop
Monday, April 15, 2024 - 7pm BOF Budget Workshop if needed

7. ADJOURNMENT:
MOTION was made by (George Michna) and SECONDED by (Tom Talamini) to
adjourn the meeting at 9:07 p.m.

In Favor: All Opposed: None Motion: PASSED

Respectfully Submitted,

Sabo Khalilova, Recording Secretary, Board of Finance
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