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Regular Meeting 


BOARD OF SELECTMEN   
Town of East Windsor 

11 Rye Street

East Windsor, Connecticut 06088
MINUTES OF regular MEETING
Tuesday, December 4, 2012 at 7:00 p.m.

These minutes are not official until approved at a subsequent meeting.

Members Present:
Denise Menard, Alan Baker, Dale Nelson, Richard P. Pippin, and

James C. Richards  
Members Absent:
None
Others:
Kathleen Pippin, Gilbert Hayes, D. James Barton, Ron Morin, Sal Saitta, and many, many others  
Press:
None 
I. Call to Order
First Selectman Denise Menard called the Regular Meeting to Order at 7:04 p.m., in the Town Hall Conference Room. 
II. Attendance
Denise Menard, First Selectwoman

Alan Baker, Deputy First Selectman

Dale Nelson, Selectwoman

Richard P. Pippin, Jr., Selectman

James C. Richards, Selectman

III. Added Agenda Items

None.
IV. Approval of  Minutes 
Regular Meeting of November 20, 2012
An error was noted in the November 20, 2012 Regular Meeting Minutes.  An amendment to the minutes in Section XII. Executive Session was noted.  It was noted  that according to the Town Attorney, he has indicated that at the end of an Executive Session the Motion terminating Executive Session and moving into Public Session is not necessary.  Therefore, the amendment to the minutes is to omit the Motion terminating Executive Session and moving into Public Session in Section XII. on Page 11 of the November 22, 2012 Regular Minutes.   
It was MOVED (Nelson) and SECONDED (Pippin) and PASSED (4-0) (In Favor – A. Baker, D. Nelson, J. Richards, R. Pippin; Opposed – none; Abstained – none) that the Board of Selectmen approves the Regular Meeting Minutes of November 20, 2012, as amended.
V. Communications 
   None. 
VI.   Selectman’s Reports


a.   Denise Menard, First Selectwoman

Ms. Menard read from her report.  She indicated that the IT project is on track and the Police Department email will be migrated next week along with the roll out of new hardware. She indicated that the Town Planner is obtaining more information on the land use program which was presented to the Board at a previous meeting.  She will have more information at the next meeting.

She commented on the Economic Development Commission’s Business Assistance Forum which is scheduled in January.  Letters have gone out to businesses to save the date.

Ms. Menard remarked about a meeting with Committee Members of the Four Town Fair.  Next year, the fair will be celebrating 175 years and the Town of East Windsor will be the host town.  Ideas for the anniversary celebration were discussed such as coloring contests and pictures of previous fairs.  If anyone is interested in helping the Committee, they are welcome.

b.   Alan Baker, Deputy First Selectman

Mr. Baker did not give his report.  

c.   Dale Nelson, Selectwoman

Ms. Nelson commented that she attended the Warehouse Point Fire District Meeting last evening.  Pending issues were discussed, one of which was the roof on Station II and the meeting schedule for 2013.  The meeting schedule will be sent to the Town Clerk and the First Selectmen’s Office to be placed on the community calendar. 
d.   Richard P. Pippin, Selectman

Mr. Pippin commented on the recent Planning and Zoning Meeting which was relatively quiet.  The discussion was of crop product which was continued for approval and a wooden storage shed.  

Mr. Pippin commented on the recent WPCA meeting.  He indicated at that meeting that there were no new applications heard and there was a hearing on two assessments, which both properties have sprinkler systems.  The public water only has one meter reading the water usage; however, two meters should be considered because the water usage is the way the sewer usage is charged.   Benefit Assessment Policy was discussed. 

e.   James C. Richards, Selectman

Mr. Richards discussed the recent Board of Education Meeting.  At that meeting it was discussed the school involvement with the Four Town Fair, breathalyzers at school dances, and core curriculum.  Having the core curriculum in place assists teachers in academic and behavioral issues.   A short discussion at the end of the meeting was held regarding the State of Connecticut deficit problems and how this could affect the school district. 

VII.   Public Participation
Mr. Gilbert Hayes, 143 Rye Street, Broad Brook addressed the Board.  He thanked the Board for the past twelve months in developing an identification system for the elected officials, including constables.  He has called and verified that the system is in place, but it is not up and running as of the present date.  He did mention that this system was paid by the taxpayers.  Ms. Menard corrected Mr. Hayes indicating the monies to fund the identification system are not from taxpayers but a reimbursement from CIRMA. 

Mr. John Zawolinski, 26 Hillside Farms Drive, Broad Brook addressed the Board. He commented that there is no handicap railing at the entrance of the Town Hall.  Ms. Menard commented that in the back of the building, there is a handicap entrance, but there is not a railing.  There is no step at the entrance at the rear of the building.  Mr. Zawolinski indicated he was referring to the entrance by the tax collector’s office. 

VIII.  Board and Commission Resignations and Appointments

a. Resignations:

1.  Madeline P. Thompson, Elderly Commission 

 It was MOVED (Nelson) and SECONDED (Richards) and PASSED 
(4-0) (In Favor – A. Baker, D. Nelson, J. Richards, R. Pippin; Opposed – 
none; Abstained – none) that the Board of Selectmen accepts the 
resignation of Ms. Madeline P. Thompson, of the Elderly Commission, 
with deep regret effective November 24, 2012.

2.  Sharon Tripp, Board of Finance Alternate

3.  Robert D. Slate, East Windsor Housing Authority


It was MOVED (Baker) and SECONDED (Pippin) and PASSED 
(4-0) 
(In Favor – A. Baker, D. Nelson, J. Richards, R. Pippin; Opposed – none; 
Abstained – none) that the Board of Selectmen accepts the resignations of 
Ms. Sharon Tripp, Alternate Member of the Board of Finance and Mr. 
Robert Slate, East Windsor Housing Authority, with deep regret. 

b.   Re-Appointments:  



1.  Marie DeSousa (D) 5-year term expiring 12/01/17


     East Windsor Housing Authority   

It was MOVED (Pippin) and SECONDED (Nelson) and PASSED (4-0) 
(In Favor – A. Baker, D. Nelson, J. Richards, R. Pippin; Opposed – none; 
Abstained – none) that the Board of Selectmen reappoints Ms. Marie 
DeSousa (D) to the East Windsor Housing Authority to a five year term 
expiring December 1, 2017.


2.  Claire Badstubner (R) 4-year term expiring 11/01/2016


     Elderly Commission 

It was MOVED (Pippin) and SECONDED (Baker) and PASSED (4-0) 
(In Favor – A. Baker, D. Nelson, J. Richards, R. Pippin; Opposed – none; 
Abstained – none) that the Board of Selectmen reappoints Ms. Claire 
Badstubner (R) to the Elderly Commission, four-year term expiring 
November l, 2016.


3.  Paul Anderson (D) 4-year term expiring 11/01/2016
           Water Pollution Control Authority


It was MOVED (Pippin) and SECONDED (Nelson) and PASSED (4-0) 
(In Favor – A. Baker, D. Nelson, J. Richards, R. Pippin; Opposed – none; 
Abstained – none) that the Board of Selectmen reappoints Mr. Paul 
Anderson (D) to the Water Pollution Control Authority, four-year term 
expiring November l, 2016.

c.   New Appointments: 

Kathleen Bilodeau (R) 4-year term expiring 02/01/16


Ethics Commission   


It was MOVED (Baker) and SECONDED (Richards) and PASSED (3-
0)(In Favor – A. Baker, R. Pippin, and J. Richards, Opposed – None, 
Abstained – D. Nelson) that the Board of Selectmen approves the 
appointments of Ms. Kathleen Bilodeau (R) 4-year term expiring February 
l, 2016.  

IX.  Unfinished Business

           a.   Condominium Owners Request


Ms. Menard commented that at the last meeting the condominium owners request 


was discussed and additional information was requested at that time.   Information 

has been given by the Condominium Owners along with additional information 


from the staff.     It was questioned by the Selectmen if this request was approved, 

where in the budget would monies come from to support this expense.  The cost is 

approximately $80,000 given the latest economic forecasts for the country and 


State of Connecticut; budgets are going to be very tight in the upcoming year.  


Mr. Richards indicated he appreciates all of the documentation that has been 


received; however, his opinion has not yet changed.  Mr. Pippin commented that 


he has reviewed the data as well and according to that, the majority of the towns 


do not fund such expenses.  He commented on a newspaper article which 



indicates that the Town of Vernon is paying the expenses, but it is only for l0 


years and it is due to double billing of utilities.  He again indicated when the 


condominiums were being developed, the developer agreed to the conditions of 


building with Zoning. 



Mr. Ron Morin and Mr. Sal Saitta were introduced to the Board as representatives 

of the Condominium Owners.  Mr. Morin commented that he has provided to the 


Board all of the information that was requested from the last meeting.  He 



understands budget constraints and he is requesting the expenses be phased into 


the budget.  He again reiterated that Vernon is paying the condominium expenses 


and this is not a tax issue, but an issue of health and safety.  He was referring to 


the condominium complexes as sub-divisions and he was quickly told that 



condominiums are not considered sub-divisions.  


The Board recessed to conduct a Town Meeting at 7:30 p.m.



The Board reconvened at 7:42 p.m.



Mr. Morin continued to discuss the health and safety of the citizens and the 


requirements of hydrants.  He also mentioned that the cost of this expense to the 


Town would be less than 1% or 0.25% of the total Town budget.  Mr. Saitta gave 


to all Board Members a document entitled “Town of East Windsor, Tax Revenue 


Sources, 2012-2013”.  He discussed this document and the figures within the 


document which showed the grand list, budget, revenue from State of Connecticut 

and local, and taxes raised by the condominium owners. 



A lengthy discussion was held.



It was MOVED (Richards) and SECONDED (Baker) and PASSED ((4-0) (In 


Favor – A. Baker, D. Nelson, J. Richards, R. Pippin; Opposed – none; Abstained 


– none) that the Board of Selectmen denies the proposed ordinance regarding the 


Town of East Windsor and East Windsor Condominium Owners Association. 

 
It was MOVED (Richards) and SECONDED (Pippin) and PASSED (4-0) (In 
Favor – A. Baker, D. Nelson, J. Richards, R. Pippin; Opposed – none; Abstained 
– none) (U) that the 
Board of Selectmen move Agenda Item No. X. New 
Business A.  Request by Warehouse Point Library to Discuss their Finances 
before IX. Unfinished
Business, B. Discussion of Board of Selectmen Priorities.  


X.   New Business



a.   Request by Warehouse Point Library to Discuss their Finances

Ms. Menard introduced to the Board representatives of the Library Association of Warehouse Point.  Ms. Cindy Miller, Trustee was the spokesperson for the group.  She indicated to the Board that traditionally the library has an endowment which is used for the operations of the library.  The endowment is no longer providing adequate support for the Warehouse Point Library to operate.  The endowment is approximately $1.5 million dollars.  A withdrawal rate of 5% provides $75,000 per year toward a minimum budget of $335,000.  This amount is used to operate the building, pay salaries, and provide the Town of East Windsor with library materials and programs.  Expenses have been rising over the past years and it is becoming difficult to sustain the expenses of the library, including the maintenance of the building.  
The building is aging and is in need of constant repair and replacement of major components.  Ms. Miller gave a summary of the repairs that are needed presently at the library and the repairs which have been completed.  Library personnel, programs and materials expenses are also a great concern.  Presently, the library does not employ a children’s librarian.  Hours have been reduced due to the cost of salaries and operation expenses.  The use of the community room is limited due to the reduction of hours.  A survey was done throughout the community and from that survey it was ascertained that the community would like the library to be open more hours in the evening than it is presently.  Presently, the library is only open two evenings a week.   The discussion continued regarding the cost of materials, books, electronics and other necessary items which the library needs.  

A discussion was held regarding the endowment, fundraisers, and donations.  It was noted that most of the fundraisers earn approximately $8,000 to $9,000 and those funds are used to buy books.   The discussion continued regarding the maintenance and upkeep of the building and the cost of same.  There is a concern that the maintenance of the building and other factors may soon be too much for the library to afford and eventually, the library will have to close its doors unless the Town can help with the expenses.  Thoughts involving ways the Town would be able to assist the library such as allowing the library to piggy back with the Town computer upgrade and being able to use the Town’s buying power and getting the computer equipment at a discounted rate.  Repairs to the library building itself would be a challenge since the Town’s public works department is very small and liability issues with Town employees working at the library when the Town does not own the building.  Mr. Al Floyd discussed data which he has compiled of library ranking towns population of 10,000 – 15,000.  East Windsor ranks 19 out of 20 towns.  This information was from Connecticut Magazine.  Other charts were given to the Board for their review which include population chart, library spending for Towns with 9,000 to 12,000 residents, library per capita spending, and a list of expenses other libraries do not pay.  Those expenses are heating and cooling, snow removal, landscaping, maintenance and repairs, insurance and audit, and renovations and capital improvements. It was noted that the towns which were being compared in those charts are not the same demographics as the Town of East Windsor.  

A lengthy discussion was held.  It was suggested that the Library return to the Board during budget presentations and present again the hardships in which the library is currently experiencing.  It was also suggested that the Library contact CCM to research how comparable towns fund the libraries. 

It was MOVED (Baker) and SECONDED (Richards) and PASSED (4-0) (In Favor – A. Baker, D. Nelson, J. Richards, R. Pippin; Opposed – none; Abstained – none) that the Board of Selectmen returns back to order of Agenda Item No. IX. Unfinished Business.


b.   Discussion of Board of Selectmen Priorities

Ms. Menard indicated this item has been on the agenda since July and she would like to get an update on the priorities.  

The first one on the list is “Town Unity”.  This is an objective of Mr. Richards to have boards, commissions and town departments to work together and making East Windsor a better place.  He commented that he has seen a lot of progress over the last few months regarding this issue.  With the implementation of a new land use software program wherein town departments are joined together to assist residents has been a great start.   This issue is also linked to the next item which is “Town Economic Growth/Stabilize Tax Rate”, which streamlines processes for businesses and/or residents to obtain permits and other requirements.  By streamlining the process, it may attract new businesses to the Town.  

It was suggested that the list of priorities should be reported to the Board on a quarterly basis to make sure the priorities are being implemented and actions are being taken.
The next item on the list is “Build Local Autonomy”.  The objective is being worked on by Ms. Nelson and Mr. Richards.  It was noted that the town should be trying to fill empty buildings with new businesses so revenues can increase.  The next on the list was “Energy Commission”.  This is an objective of Mr. Baker.  He indicated that a Committee has been formed.  A meeting is scheduled for this month.  He will report on the meeting after it takes place.  It was mentioned that Ms. Nancy Masters has contacted the First Selectman regarding energy savings program and there is a meeting scheduled on Friday.    The next item on the list is “Investigate Energy Purchasing Contract”, this objection is also being worked on by Mr. Baker.  He indicates this is a subject which will be discussed at the upcoming Energy Commission Meeting.  Mr. Baker also commented on the next priority listed “Facebook Page for the Town”.  He indicated he is working on this priority and is hopeful he will be able to launch the page by March so the page can be utilized during the upcoming budget season.  The last priority on the list which Mr. Baker is responsible for reporting on is “Investigate Funding Source for Generator”.  He indicated that a lot of research has been done.  Ms. Menard indicated that the possibility of purchasing a used generator for a reasonable cost.  
Ms. Nelson commented on the last two priorities on the list which were “Community Conversations” and “Board of Education Calendar Improvements”.  She indicated that Community Conversations should be held at either Mill Pond or maybe the community room at the library.  She also mentioned that the Board of Education calendar has been placed on the Town’s website.  

X.    New Business 

b.   Discussion Regarding Cost and Training of Election Workers

Ms. Menard indicated that it was requested to the Democrat and Republican Registrars to come to this meeting and discuss the cost and training of election workers.  No response was made by the Democrat Registrar but a response from the Republican Registrar responded indicating she has been having problems with her email account due to the computer problems with the Town and she would be unavailable to come to the meeting.   It was suggested having this item on the January agenda.  A brief discussion took place regarding the questions the Board Members had for the Registrars.  Questions were regarding the proper training of the moderators, if the deputy moderator is trained to certify election results, what training is needed, how expenses are determined, counters of the absentee ballets and why election workers are paid prior to doing services.  
b.   Discussion of Holiday Schedule 

Ms. Menard indicated that the upcoming Christmas and New Year Holiday falls on a Tuesday; therefore, Christmas Eve and New Years Eve falls on a Monday.  She has been asked what has been done in the past when the holidays fall on a Tuesday.  She gave to all Board Members a copy of Meeting Minutes of the Board of Selectmen dated December l, 2009.  She read from those minutes where in it indicated that it was the consensus of the Board to authorize the Town Hall to close at 1:00 p.m. on Christmas Eve and 3:00 p.m. on New Year’s Eve.  The employee would have to use vacation, personal, comp or floating holiday.  Ms. Menard indicated the Board has three options, which are: (1) Open all day; (2) Close Town Hall early and use vacation, personal, comp or floating holiday; or (3) Close Town Hall early and on Friday of that week, stay late until 4:30 pm.  She did indicate that on New Year’s Eve, one person from each department must be at the office.  

A brief discussion was held.

It was MOVED (Pippin) and SECONDED (Baker) and PASSED (3-0)(In favor – A. Baker, D. Nelson, R. Pippin; Opposed – None; Abstained – J. Richards) that the Board of Selectmen proposes the Town Hall close early on Monday, December 24, 2012 at 1:00 p.m. and stay open late on Friday, December 28, 2012 until 4:30 p.m. subject to the approval of the bargaining units, otherwise, the Board authorizes the First Selectman to allow the Town Hall to be closed as early as 1:00 p.m. on Christmas Eve and 3:00 p.m. on New Year’s Eve if the employee(s) are willing to take the time as vacation, personal, comp or floating holiday.

c.   Approval of 2013 Meeting Dates of the Board

Ms. Menard indicated to the Board Members that in their packets is a list of proposed meeting dates for the Board of Selectmen.  The Regular Meetings will take place at the Town Hall at 7:00 p.m.  The only change which was made was the first meeting list is January l, 2013 which is a holiday.  It was the general consensus that this meeting would be cancelled and if a special need arises, a special meeting can be scheduled.

It was MOVED (Nelson) and SECONDED (Pippin) and PASSED (4-0) (In Favor – A. Baker, D. Nelson, J. Richards and R. Pippin; Opposed – None; Abstained – None) that the Board of Selectmen approve the 2013 Meeting dates as amended. 

d.   Approval of Tax Refunds

Ms. Menard discussed an Application for Refund request from the Tax Collector wherein Ms. Kimberly Lord, Tax Collector is requesting under Connecticut 

General Statutes Section 12-129 a refund from the Town of East Windsor in the amount of $947.05 dated November 29, 2012.

It was MOVED (Nelson) and SECONDED (Richards) and PASSED (4-0)(In Favor – A. Baker, D. Nelson, J. Richards, and R. Pippin; Opposed – None; Abstained – None) that the Board of Selectmen approves the tax refunds in the amount of $947.05 pursuant to the tax collector’s request dated November 29, 2012.

XI.      Budget Matters 



a.   Current Budget

Copies of the current budget were given to all Board Members for their review.

XII.     Executive Session (pursuant to Connecticut General Statutes Section 1-200 


(6) (a) Personnel and Section 1-200 (6) (b) Litigation 
It was MOVED (Nelson) and SECONDED (Baker) PASSED (U) that the Board of Selectmen enters into Executive Session discussion to preserve confidentiality to include Ms. Carol Madore in the beginning of the meeting.  

The Board entered into Executive Session at 9:26 p.m. 


The Board came out of Executive Session at 10:30 p.m.


It was MOVED (Richards) and SECONDED (Baker) and PASSED (3-1)(In 
Favor – J. Richards, A. Baker, D. Nelson; Opposed – R. Pippin) that the Board of 
Selectmen approves “The Agreement Between The Town of East Windsor and 
Local 1303-192 of Council 4, AFSCME, AFL-CIO” dated December 4, 2012 
related to the former Assistant Tax Collector position.

It was MOVED (Nelson) and SECONDED (Pippin) and PASSED (4-0)(In 
Favor – J. Richards, A. Baker, D. Nelson, R. Pippin; Opposed – None; Abstained 
– None) that the Board of Selectmen approves the settlement agreement for C&M 
Warehouse Inc & Car-Mil Realty LLC vs. Town of East Windsor in accordance 
with the Town Assessor’s recommendation to reduce the amount of the penalty by 
one-third, therefore reducing the net billable assessment value by 3.03%, on real 
property located at 160 Bridge St. for the Grand List of October 1, 2011. 

XIII.   Adjournment
It was MOVED (Nelson) and SECONDED (Pippin) and PASSED (4-0)(In Favor – A. Baker, D. Nelson, J. Richards, R. Pippin; Opposed – none; Abstain – none) that the Board of Selectmen adjourns the December 4, 2012 Regular Meeting at 10:32 p.m.
Respectfully Submitted,

Denise M. Piotrowicz

Recording Secretary
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