BOARD OF FINANCE
TOWN OF EAST WINDSOR
11 RYE STREET
BROAD BROOK, CONNECTICUT 06016

MINUTES OF REGULAR MEETING

Wednesday, June 18, 2014, 7:30 p.m.

DRAFT DOCUMENT - These minutes are not official until approved at a subsequent meeting

Members Present:  Jerilyn Corso, (Chairman), Cindy Herms, Robert Little, Robert Maynard,
Kathy Pippin, and Sharon Tripp.

Members Absent:  All members were present.

Alternate Present:  Paulette Broder and Gilbert Hayes

Alternate Absent:  All Alternates were present.

Others: Town Treasurer: Kim Lord; First Selectman: Denise Menard;
Selectmen: Steve Dearborn, Board of Selectmen Liaison to the Board of
Finance; Tax Collector: Patti Kratochvil.

Press: No one from the press was present.

I. Call to Order:

Chairman Chairman called the Meeting to Order at 7:30 p.m.

H. Time and Place of Meeting:

Town Hall Meeting Room, 11 Rye Street, Broad Brook, CT.

1Ii.  Appointment of Alternates:

Chairman Corso noted all members are present this evening; it will not be necessary to
appoint an Alternate member for this meeting.

| A" Approval of Minutes:

¢ Public Hearing, May 14, 2014:

MOTION: To APPROVE the Minutes of Board of Finance Public Hearing
dated 5/14/2014 as written.

Tripp moved/Pippin seconded/

DISCUSSION: None.

VOTE: In Favor: Herms/Little/Maynard/Pippin/Tripp
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(No one opposed/No abstentions)

Regular Meeting, May 21, 2014:

MOTION:  To APPROVE the Minutes of Board of Finance Regular Meeting
dated 5/21/2014 as written.

Tripp moved/Pippin seconded/

DISCUSSION: None.
VOTE;: In Favor: Herms/Little/Maynard/Pippin/Tripp

{No one opposed/No abstentions)

Special Meeting, May 21, 2014:

MOTION:  To APPROVE the Minutes of Board of Finance Special Meeting
dated 5/21/2014 as written.

Tripp moved/Pippin seconded/

DISCUSSION: None.
VOTE: In Favor: Herms/Little/Maynard/Pippin/Tripp

{No one opposed/No abstentions)

Public Hearing, May 28, 2014:

MOTION: To APPROVE the Minutes of Board of Finance Public Hearing
dated 5/28/2014 as written.

Tripp moved/Pippin seconded/

DISCUSSION: None.
VOTE: In Favor: Herms/Little/Maynard/Pippin/Tripp

(No one opposed/No abstentions)

Special Meeting, May 28, 2014:

MOTION:  To APPROVE the Minutes of Board of Finance Special Meeting
dated 5/28/2014 as written.

Tripp moved/Pippin seconded/

DISCUSSION: None.
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VOTE: In Favor: Herms/Little/Maynard/Pippin/Tripp
(No one opposed/No abstentions)

V. Public Participation:

No one requested to speak.

V1. Communications;

¢  Moody’s Report — submitted by Treasurer Lord for the Board’s information;
affirms East Windsor’s Aa2 rating,

VII. Monthly Reports:

a. Treasurer:

Treasurer Lord explained the process for preparation of her monthly report, which
she has provided for the Board. See ATTACHMENT A for specifics.

Treasurer Lord reported that monthly revenue collection is at 100%; see
ATTACHMENT B.

Assessor’s Report:
Not available this month,
Tax Collector:

Treasurer Lord introduced Patti Kratochvil, who has just joined East Windsor as
the new Tax Collector. See ATTACHMENT C for monthly report.

Tax Collector Kratochvil will be discussing the annual Suspense Account later in
the meeting,

Treasurer Lord reported that she has prepared an Encumbrance Policy, which
was approved by the Board of Selectmen last evening. She then reviewed the
policy with the Board; all remaining bills to be expended from the 2013-2014
budget must be processed via this Encumbrance Policy.

b. Transfer Requests:

° Transfer 119 — Contingency:
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Special needs students moved into district after March 1, 2014, after excess
Cost Grant reimbursement deadline-Board must bear full cost of
oufplacement.

MOTION: To DENY Transfer #119 in the amount of $25,000.00 from
Contingency/8410 to Board of Education/9800.

Tripp moved/Pippin seconded/

DISCUSSION: Transfer request tabled from previous meeting. Board of
Education has not requested that this transfer be reconsidered.

VOTE: In Favor (of denying the transfer): Herms/Little/Pippin/Tripp
Opposed: No one
Abstained: Maynard

* Transfer 121 — Building Committee

Due to the modular project and other school building projects, the committee
has met more often than anticipated. The Audit-Professional Services line
has a surplus.

MOTION: To APPROVE Transfer #121 in the amount of $240.00 from
Auditor-Professional Services to Building Committee-Recording
Secretary.

Tripp moved/Herms seconded/
DISCUSSION: None.

VOTE: In Favor: Unanimous (Herms/Little/Maynard/Pippin/Tripp)
{No one opposed/No abstentions)

. Transfer 122 — Capital Improvement — Current:

To transfer unexpended Capital Improvement money to the CNR Fund for
completion of capital projects.

MOTION: To APPROVE Transfer #122 in the amount of $334,080.00 from
Capital Improvement/Current 9445 to Fund 8/Capital Non-
Recurring.

Tripp moved/Herms seconded/

DISCUSSION: Review of the process for encumbering unexpended CIP project
funds for projects not completed within the current Fiscal Year.
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VOTE: In Favor: Unanimous (Herms/Little/Maynard/Pippin/Tripp)
(No one opposed/No abstentions)

. Transfer 123 — Capital Improvement — Reserve:

To transfer budgeted money for long term capital projects into the CNR
Fund.

MOTION: To APPROVE Transfer #123 in the amount of $155,805.00 from
Capital Improvements — Reserve/9447 to Fund 8 — Capital Non-
recurring.

Tripp moved/Herms seconded/

DISCUSSION: None.

VOTE: In Favor: Unanimous (Herms/Little/Maynard/Pippin/Tripp)
(No one opposed/No abstentions)

. Transfer #124 — General Assistance:

There is a surplus in the evictions line and the requests for general assistance
have exceeded the budget amount.

MOTION: To APPROVE Transfer #124 in the amount of $2,200.00 from
Evictions/Ejections/5236 to General Assistance/5236.

Tripp moved/Herms seconded/
DISCUSSION: None.

VOTE: In Favor: Unanimous (Herms/Little/Maynard/Pippin/Tripp)
(No one opposed/No abstentions)

. Transfer 125 — Fire Department Benefits:
To Transfer surplus in incentives to increase FY14 payment to annuity fund.

MOTION: To APPROVE Transfer #125 in the amount of $8,000.00 from FD-
Incentive/2150 to FD-Annuities/2150.

Tripp moved/Herms seconded/

DISCUSSION: None.
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VOTE: In Favor: Unanimous (Herms/Little/Maynard/Pippin/Tripp)
(No one opposed/No abstentions)

. Transfer 126 —Human Services;

To transfer surplus money in salary-due to several months without a
department head-to update office equipment, replace carpet and purchase
needed supplies.

MOTION: To APPROVE Transfer #126 in the amount of $18,000 from
Human Services/Salary/5235 to Human Services/Office
Supplies/5235.

Tripp moved/Pippin seconded/

DISCUSSION: Confirmation of amount of transfer.
VOTE: In Favor: Unanimous (Herms/Little/Maynard/Pippin/Tripp)

(No one opposed/No abstentions)

. Transfer 127 —~ Town Counsel — Legal:

Unanticipated legal expense due to Creative Housing Property Management
Company foreclosure.

Transfer RESCINDED due to reimbursement of legal expenses resulting from
settlement of lawsuit.

. Transfer 128 — Road Improvements:

Use of Surplus funds to fund New Storm Emergency Fund to offset
emergency storm expenditures in the future.

MOTION: To APPROVE Transfer #128 in the amount of $35,000.00 from
Salt and Sand & Road Improvements/3183 to Storm Emergency -
FFund 20.

Tripp moved/Pippin seconded/

DISCUSSION: Purpose of account is contingency for expenses specifically
related to emergency situations.

VOTE: In Favor; Unanimous (Herms/Little/Maynard/Pippin/Tripp)
(No one opposed/No abstentions)

* Transfer 129 — Police Depariment:

6
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Replacement of air conditioning unit which maintains the environment for
the servers for the computers in the Police Department; current units have
failed and there is no money in the Town Properties line item to cover this

cost.

MOTION: To APPROVE Transfer #129 in the amount of $9,307.00 within
Police Department line items

Tripp moved/Herms seconded/
DISCUSSION: Review of the specifications of the replacement unit.

VOTE: In Favor: Unanimous (Herms/Little/Maynard/Pippin/Tripp)
(No one opposed/No abstentions)

. Transfer 130 — Planning Department:

Request to move unexpended funds for recording secretarial services from
the Zoning Board of Appeals line item to the Planning and Zoning
Commission line item to cover recording secretarial services due to
additional meetings.

MOTION: To APPROVE Transfer #130 in the amount of $75.00 for
recording secretarial services from Planning/ZBA to
Planning/PZC.

Tripp moved/Herms seconded/

DISCUSSION: None.

VOTE: In Favor: Unanimous (Herms/Little/Maynard/Pippin/Tripp)
(No one opposed/No abstentions)

VIII. Matters referred from the Board of Selectmen:

Nothing presented this evening.

IX. Unfinished Business: None,

X. New Business:

a.

Tax Collector — Transfer to Suspense Request:

Tax Collector Kratochvil submitted to the Board a list of uncollected tax obligations for
personal property, and motor vehicles of deceased persons. These debts are being
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moved from the current/active collectible list and moved to a Suspense Report. The
debt is not eliminated but remains collectible for 15 years.

MOTION: To ACCEPT the Tax Collector’s Suspense Report dated 6/18/2014 as
presented.

Herms moved/Pippin seconded/

DISCUSSION: Nothing further.
VOTE: In Favor: Unanimous (Herms/Little/Maynard/Pippin/Tripp)

{No one opposed/No abstentions)

XL (No Agenda Item XI posted):

XII. Board Member Comments:

e Ms. Herms opened discussion on the status of the bids for replacement of the modular
classrooms at the Broad Brook Elementary School. It was noted the Building
Committee will be meeting tomorrow evening at 5:30 p.m.

¢ Mr. Maynard recalled that when notes for the sewer project were refinanced it had been
said the WPCA would pay the cost of the refinancing; he questioned if that has
occurred? Treasurer Lord explained the process for funding of the sewer project.

* Mr. Maynard noted the Board is provided with line item budget updates monthly; he
requested a similar copy through the end of this fiscal year. Treasurer Lord requested he

e-mail his specific request to her so she can provide the appropriate document.

X1, Invoice Authorization:

Chairman Corso noted receipt of an invoice for recording secretarial services for this
meeting. The Board concurred with Chairman Corso’s approval of the payment as
submitted.

XIII. Adjournment:

MOTION:  To ADJOURN this Meeting at 8:33 p.m.

Little moved/Tripp seconded/VOTE: In Favor: Unanimous

Respectfully submitted: SR S .
Peg Hoffman, Recording Secre% ﬂmﬁsﬁ’r Board of Finance
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