Board of Finance
Regular Meeting
April 17,2019

BOARD OF FINANCE
TOWN OF EAST WINDSOR
11 RYE STREET
BROAD BROOK, CONNECTICUT, 06016

MINUTES OF REGULAR MEETING

Wednesday, April 17, 2019

***These minutes are not official until approved at a subsequent meeting***

Regular Members Present: Jerilyn Corso (Chairman), Kathy Pippin, Sarah Muska, Bill Syme,
Karen Christensen, Barbara Petano

Regular Members Absent: None

Alternate Members Present: None

Alternate Members Absent: Danielle Godeck, Alan Baker

1. CALL TO ORDER/PLEDGE OF ALLEGIANCE:

Chairman Corso called the Regular Meeting to Order at 7:00 p.m. Everyone stood
and said the Pledge of Allegiance.

2. TIME AND PLACE OF MEETING:

Wednesday, April 17,2019, 7:00 p.m. at the East Windsor Town Hall Meeting Room
(11 Rye Street, Broad Brook, Connecticut, 06016)

3. ATTENDANCE/APPOINTMENT OF ALTERNATES:

The whole Board was present so no alternates needed to be appointed.

4. APPROVAL OF AGENDA:

MOTION made by (Syme) and SECONDED by (Pippin) to add 10b-Appointment of Auditor,
under New Business, to the Agenda.

In Favor: All Opposed: None Motion: PASSED



Board of Finance

Regular Meeting

April 17,2019

MOTION made by (Muska) and SECONDED by (Pippin) to accept the Agenda, as amended.
In Favor: All Opposed: None Motion: PASSED

5. APPROVAL OF MINUTES:

MOTION made by (Muska) and SECONDED by (Petano) to accept the Minutes of the Regular
Meeting, March 20, 2019, as presented.

In Favor: All Opposed: None Motion: PASSED

MOTION made by (Muska) and SECONDED by (Pippin) to accept the Minutes of the Public
Hearing, March 27, 2019, as presented.

In Favor: All Opposed: None Motion: PASSED

MOTION made by (Muska) and SECONDED by (Pippin) to accept the Minutes of the Budget
Workshop, March 27, 2019, as presented.

In Favor: All Opposed: None Motion: PASSED

MOTION made by (Muska) and SECONDED by (Pippin) to accept the Minutes of the Budget
Workshop, March 28, 2019, as presented.

In Favor: All Opposed: None Motion: PASSED

MOTION made by (Muska) and SECONDED by (Pippin) to accept the Minutes of the Budget
Workshop, April 2, 2019, as presented.

In Favor: All Opposed: None Motion: PASSED
MOTION made by (Muska) and SECONDED by (Pippin) to accept the Minutes of the Budget
Workshop, April 4, 2019, with the following corrections, under the motion to accept the Public
Works Budget, Muska made the motion and Syme seconded the motion, Muska did not make
both as stated in the Minutes.

In Favor: All Opposed: None Motion: PASSED

6. PUBLIC PARTICIPATION:

Sarah Andrews, Main St. — Stated that any cut to the BOE budget would be devastating. She
asked the Board to look over the numbers again before they finalize the budget and let the people
have a vote. She stated that this is the sentiment of many people in the Town.
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Cathy Simonelli, Depot St. — Stated that she wanted to echo something that Sarah Andrews
said. The public has shown that they want to have a say on what they really need and want. She
encourages the Board to put forth a budget that doesn’t further cut the Board of Ed and even
restore some of what was cut the other day. Let’s let the taxpayers decide the first time around.

7. COMMUNICATIONS:

None

8. MONTHLY REPORTS:

A. Town Financial Reports:

The Treasurer stated that the Tax Collector did a tax sale on April 2" and collected
$166,000 on $166,000 and the only write-off was $569. In the report she is short for
the current which Amy said was not surprising with the adjustments that happened to
the Grand List. She stated that the Assessor gave her the final Grand List of
$954,201,918, which is just shy of $5 million short of last year’s Grand List.

B. FY 18-19 Transfers:
None, but the Treasurer stated that there will be one coming from Building Repair for
sewer costs on South Rd and someone called about another issue today.

C. Board of Selectman Updates & Referrals:

Mr. Maynard explained that the Town should spend some of the Fund Balance on the
South Rd. Sewers to fix the issue there. He handed out a picture showing the area he
was talking about. To see the handouts, it is hereto attached as Attachment A (2
pages). When asked why this project was not funded by CIP as recommended by the
committee he said that the more money you spend in CIP the more the taxes are for
the Town. He stated that with the Fund Balance the Town can fund projects out of the
budget and pay for them through the Fund Balance. When asked to clarify why the
process was changed he stated that he had already answered that question.

a. CIP Projects — Funding:
Mr. Maynard handed out the CIP projects and what the CIP Committee recommended
funding and what the BOS decided to change and fund. To see the handouts, they are
hereto attached as Attachment B (4 pages). The discussion continued and Amy stated
that no matter how much money you go to Bonding for it is about $75,000 to do it. It
was decided the Town was going to have to start thinking about Bonding projects for
about $5 million starting soon. After a very lengthy discussion the Board decided to
fund the following projects through the Fund Balance:
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1. BOE- IT Group $38,000
Library & Textbooks $77,000
Athletics & Extra Curricular $38,500
Broad Brook Ele. Café Tile $27,500
2. Police- Vehicle $56,000
Computers $23,100
3. DPW -  Vehicle (Truck) $60,000
Garage Equipment $20,000
Drainage $50,000
Exterior Lighting $50,000
Vehicle $26,000
4. TP - Generators (2) $97,000
Sewer (South Rd) $94,000

MOTION made by (Syme) and SECONDED by (Petano) to approve $657,100 for the projects
discussed and forward for an additional appropriation to the Board of Selectmen to set a Town
Meeting.

In Favor: All Opposed: None Motion: PASSED

MOTION made by (Muska) and SECONDED by (Petano) to take a 5 minute recess at 8:18
p.m.

In Favor: All Opposed: None Motion: PASSED
Chairman Corso called the meeting back to order at 8:23 p.m.

D. Board of Education Updates and Referrals:

Cathy Simonelli stated that everything was addressed during the discussion of CIP

and there was nothing new to report. The shortfall is still about $255,157.

a. Cafeteria —
The projected shortfall will be about $65,000-$67,000.

9. UNFINISHED BUSINESS:

A. Fund Balance Policy Update:

Amy stated that there were a few changes to the Fund Balance Policy. On the
Committed Fund Balance, it says “BOF is the highest level of decision making
authority of the Town”. This is incorrect the BOF is not the highest level. It was
revised to say “of the legislative body of the Town, (i.e. Town Meeting or
Referendum), the highest level of decision making authority of the Town”.
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MOTION made by (Muska) and SECONDED by (Christensen) to accept the Fund Balance
Policy revised on 4/17/19, as amended.

In Favor: All Opposed: None Motion: PASSED

10. NEW BUSINESS:

A. Approve FY 19-20 Budget and Forward it to Referendum:

MOTION made by (Syme) and SECONDED by (Muska) Shall the fiscal year 2019-2020
annual budget of $41,303,202 proposed by the BOF for the Town of East Windsor be approved.

In Favor: All Opposed: None Motion: PASSED
B. Appointment of Auditor:

MOTION made by (Muska) and SECONDED by (Petano) to accept Mahoney Sable as the FY
18-19 auditors.

In Favor: All Opposed: None Motion: PASSED

11. BOARD MEMBERS COMMENTS:

Sarah Muska-:

I think that this Board did a great job of working together to try to put forth a budget
based on the needs not the wants of the Town. Based on the public that spoke at the
public hearing and tonight and the many e-mails that I’ve received, the taxpayers
would like their say, and I think it is fair that we are leaving it in the hands of the
voters, to let them decide. The first budget referendum is May 14% and the polls will
be open from 6 a.m.-8 p.m.

Kathy Pippin:
She is glad it is done, it was a tough, tough one and she believes in leaving it up to the
Town of East Windsor.

Bill Syme:
Thinks that the Board has presented a budget that is fair to all parties in Town,
businesses and residents and it is up to the voters now. She is pleased, just pleased.

Karen Christensen:
Nothing to report

Barbara Petano:
Nothing to report
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Jerilyn Corso:
Nothing to report

12. NEXT MEETING DATE:

Wednesday, May 15, 2019 at the East Windsor Town Hall Meeting Room.

13. ADJOURNMENT:

MOTION made by (Muska) and SECONDED by (Pippin) to adjourn at 8:32 p.m.

In Favor: All Opposed: None Motion: PASSED

Respectfully Submitted,

Rebecca D’ Amicol, Recording Secretary
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