4A

TOWN OF EAST WINDSOR
BOARD OF SELECTMEN

REGULAR MEETING
October 20, 2022
7:00 p.m.

THIS MEETING
IS BEING HELD IN-PERSON
In the John Daly, Jr. Meeting Room
Town Hall, 11 Rye Street, Broad Brook, CT 06016

AND

REMOTELY via ZOOM Teleconference
Meeting TD: 332 683 3563
Passcode: townhall

MEETING MINUTLES
%%+ Minutes are not official until approved at a subsequent meeting wkdkk

Board of Selectmen
Jason E. Bowsza, First Selectman
Marie DeSousa, Deputy First Selectman
Alan Baker, Selectman
Sarah Muska, Selectman
Charles Nordell, Selectman

ATTENDANCE:  First Selectman Bowsza hosted the in-person meeting. Deputy
" TFirst Selectman DeSousa, Selectman Baker, Selectman Muska, and
Selectman Nordell were present in person.

ABSENT: All Selectmen are present in-person this evening.

GUESTS/SPEAKERS in-person: First Selectman Bowsza hosted the in-person
meeting. Also present in person were Paul Anderson, _Scout Hall
Building Committee; Tom Bulkeley; Ruth Calabrese, Director of
Planning and Development; Melissa Maltese, Director of Parks
and Community Services; Amy O’Toole, Finance Director;
Wayne Shary; Joe Sauerhoefer, Deputy Director of Public
Works.
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GUESTS/SPEAKERS signing in to meeting remotely: Remote access to the Town
Hall was sporadic this evening due to issues with internet service. Remote
access became available shortly after the meeting began, and ceased again
during the meeting. Participants who signed in remotely were
jdentified as they signed in: carlmj, Jennifer, Jack Stevenson, and an
unidentified participant.

1. TIME AND PLACE OF MEETING:

First Selectman Bowsza called the October 20, 2022 Regular Meeting of the East
Windsor Board of Selectmen to Order at 7:01 p.m. in the John Daly Jr. Meeting
Room, Town Hall, 11 Rye Street, Broad Brook, CT 06016. The meeting is being
held primarily in-person due to cabeling issues with internet service to this
location this evening.

First Selectman Bowsza noted Deputy First Selectman DeSousa had suggested the
Board considering holding a moment of silence for the fallen Bristol Police
Officers. He requested everyone pause for a moment to acknowledge their lives
and their service.

2, PLEDGE OF ALLEGIANCE:

First Selectman Bowsza requested Selectman Baker to lead everyone in reciting
the Pledge of Allegiance.

3. ATTENDANCE:

See Attendance noted at the beginning of the meeting.

First Selectman Bowsza requested the addition of Item 91 — Memorandum of
Understanding between the Town of East Windsor Public Schools and the Town
of Bast Windsor Police Department for a School Resource Officer under NEW
BUSINESS. '

MOTION: 'To ADD under NEW BUSINESS Item 91 - Discussion of
Memorandum of Understanding between the Town of East
Windsor Public Schools and the Town of East Windsor Police
Department for a School Resource Officer.

DeSousa moved/Muska seconded/DISCUSSION: None
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VOTE: In Favor:  DeSousa/Baker/Muska/Nordell
(No one opposed/No abstentions)

First Selectman Bowsza also requested the addition of 9J — Discussion of TD
Bank Government AL Entity Certificate of Resolution, under NEW BUSINESS
as well.

MOTION: To ADD under NEW BUSINESS Item 9J - Discussion of TD
Bank Government AL Entity Certificate of Resolution.

DeSousa moved/Baker seconded/DISCUSSION: None
VOTE: In Favor: DeSousa/Baker/Muska/Nordell
(No one opposed/No abstentions)

APPROVAL OF MEETING MINUTES:

A, Qctober 6, 2022 Regular Meeting Minutes:

First Selectman Bowsza noted the availability of Meeting Minutes for the
Board’s October 6, 2022 Regular Meeting, he queried the Commissioners
for changes or comments. No one requested to be acknowledged.

MOTION: To APPROVE the Minutes of Regular Meeting for
October 6, 2022 as presented.

Muska moved/Nordell seconded/DISCUSSION: None
YOTE: In Favor: DeSousa/Baker/Muska/Nordell
(No one opposed/No abstentions)

PUBLIC PARTICIPATION:

First Selectman Bowsza noted the first opportunity for anyone in the meeting
room to offer comments or questions. '

Paul Anderson, 89 Main Street: With regard to the new Blight Ordinance Mr.
Anderson suggested if the Ordinance goes to Town Meeting and if it goes quickly
people won’t have the opportunity to review the most recent version, as the
people have only seen the June version. Mr. Anderson felt the people should be
able to see the most recent version before making a decision.
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First Selectman Bowsza queried the in-person audience for other comments or
questions; no requested to speak.

Noting that the internet service had recently become available in the Town Hall
First Selectman Bowsza asked if any remote participants would like to comment;
no one requested to be acknowledged.

0. COMMUNICATIONS:

A.

CT Department of Transportaton (DOT) Responses to Sink Hole
Concern:

First Selectman Bowsza recalled that during the Board’s walk of the rail
line with the Enfield Council members they had encountered a large
sinkhole along the line. First Selectman Bowsza noted he had written a
letter to Commissioner Giulietti of the DOT to advise him of the situation,
he has responded that they are aware of the issue and are working on
repairing the damaged area of the line.

Finance Director O’ Toole noted kids are still going down the tracks with
their quads despite the condition.

Proclamation commemorating October as Breast Cancer Awareness
Month:

First Selectman Bowsza noted the Town has issued a Proclamation
commerating October as Breast Cancer Awarencss Month.

Proclamation commemorating October as Domestic Abuse Awareness
Month:

First Selectman Bowsza noted the Town has also issued a Proclamation
commerating October as Domestic Violence Month.

Letter of Intent to Retire — Chief DeMarco:

First Selectman Bowsza noted the Town’s receipt of a letter from the
Police Chief of his intent to retire.

7. BOARD AND COMMISSIONS RESIGNATIONS AND APPOINTMENTS:
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A. Resignation: None

B. Reappointments:

1.

Scott Tripp (U), American River Commission, regular member
for a term expiring November 1, 2026:

Albert Grant (U), American River Commission, regular
member for a term expiring November 1, 2026:

Amy Larew (D), American River Commission, alternate
member for a term cxpiring November 1, 2026:

First Selectman Bowsza noted the Town has received
reappointment requests for Scott Tripp, Albert Grant, and Amy
Larew for the American Heritage River Commission. He asked if
the Board would prefer to handle the reappointments singularly, or
reappoint everyone as a group?

MOTION: To REAPPOINT Scott Tripp, Albert Grant, and
Amy Larew as Regular Members of the
American Heritage River Commission for terms
expiring November 1, 2026.

Muksa moved/Nordell seconded/DISCUSSION: None
YOTE: In Favor: DeSousa/Baker/Muska/Nordell
(No one opposed/No abstentions)

A member of the audience noted that Ms. Larew is being
reappointed as an Alternate Member

Selectman Muska AMENDED her motion, Selectman Nordell
AMENDED his second.

AMENDED MOTION:

To REAPPOINT Scott Tripp and Albert Grant as Regular
Members of the American Heritage River Commission for
terms expiring Novmber 1, 2026, and REAPPOINT Amy
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Larew as an Alternate member of the American Heritage
River Commission for a term expiring November 1, 2026.

Muksa moved/Nordell seconded/DISCUSSION: Nothing

further

VOTE: In Favor: DeSousa/Baker/Muska/Nordell
(No one opposed/No abstentions)

Leonard Norton, Hearing Officer of Towing & Impounding
Vehicles:

First Selectman Bowsza noted the reappointment of Len Norton as
the Hearing Officer of Towing & Impounding Vehicles.

MOTION: To REAPPOINT Len Norton as the Hearing
Officer of Towing & Impounding Vehicles.

Baker moved/Muska seconded/DISCUSSION: Selectman

Nordell questioned if there was a time period associated with this

position? First Selectman Bowsza noted no time period had been

indicated.

VOTE: In Favor: DeSousa/Baker/Muska/Nordell
(No one opposed/No abstentions)

C. New Appointments:

1.

Mary L. Wyse (R), Housing Authorty, regular member for a
term expiring February 1, 2026:

First Selectman Bowsza he would like to postpone Item 8C — New
Appointments until the Board's next meeting

MOTION: To POSTPONE Item 7C — Appointment of Mary
Wyse to the Housing Authority under BOARD
AND COMMISSION RESIGNATIONS AND
APPOINTMENTS.

Nordell moved/Muska seconded/DISCUSSION: None
VOTE: In Favor: DeSousa/Baker/Muska/Nordell
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(No one opposed/No abstentions)

8. UNFINISHED BUSINESS:

*A.

*B,

Discussion of Windbrook Homes Developers Agreement:

Any starred (¥) items will not be discussed but will remain on the agenda
pending receipt of additional information.

Discussion of Blight Ordnance:

Any starred (*) items will not be discussed but will remain on the agenda
pending receipt of additional information.

Discussion of Permit Link Proposal for Development of Land Use
Module:

First Selectman Bowsza would like to postpone discussion of this Item
until the Board’s next meeting.

MOTION: To POSTPONE Item C — Discussion of PermitLink
Proposal for Development of Land Use Module until the
Board’s next meeting on November 3rd.

Baker moved/Muska seconded/DISCUSSION: None
YOTE: In Favor: DeSousa/Baker/Muska/Nordell
(No one opposed/No abstentions)

9. NEW BUSINESS:

A.

ARPA Deeper Dive:

PLEASE NOTE: A complete copy of First Selectman Bowsza’s ARPA
presentation is included as an attachment to these Minutes. Please
read that document for a more comprehensive description of the
information.

First Selectman Bowsza reported this has been a Staff effort; he noted
Finance Director Amy O’Toole, Director of Park and Community Services
Melissa Maltese, Deputy Director of Public Works Joe Sauerhoefer,
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Planning Consultant Michael D’ Amato, and Town Engineer Len Norton
have assisted him.

First Selectman Bowsza noted the community survey produced 145
comments regarding the Town’s use of the ARPA funding. Within those
comments the primary issues of importance were:
» Hard infrastructure
» Environmental quality

© % Quality of life

First Selectman Bowsza noted the ARPA funds must be committed by
2024 and spent by 2026, some projects may be able to be funded by other
sources, and some pandemic related funding sources are already being
phased out.

First Selectman Bowsza noted that the value of the projects indicated of
importance to the community is $2.6 million, while $2.3 million is
currently available through ARPA.

The following is a list of potential projects, and their estimated value:

s Revitalization of Osborn Field/Volunteer Park - $500,000

¢ Replacement of the Pavilion at East Windsor Park - considering 2 -
attached pavilions - $450,000

¢ Geriafric Social Worker - funding for a 3-year period, demand already
evident - $300,000

o School Hill Water Association — replacement of a failing community
well serving 31 houses - $250,000

e TFacade improvements on 5 Municipal Buildings, anticipated cost per
location is $50,000 - $250,000

e Eminent Domain — MMCT Casino Site - $200,000

o Emergency Generators — 3 locations (including Town Hall) - $150,000

¢ Digital Signage at Town Buildings — requires amendment of Zoning
Regulations, anticipated cost per location is $40,000 - $120,000

e Social Services/General Assistance - anticipated cost spread over 3
years - $100,000

s Senior Center Bus — this is a high demand service, the existing State
subsidized funding is currently on hold - $84,000

¢  Walking Trails/Associated Equipment - $80,000
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¢ Grants Consultant — Federal funding available but pursuit of grants
requires individual dedicating time specifically to researching
availability of grants - anticipated 3-year funding - $60,000

e Community Center Gym Equipment — multi-generational equipment
promoting health improvements - $40,000

e “Welcome to East Windsor” Signs — 4 current locations, Windsorville
to be added - $25,000

- @ Qreenhouse in Community Center — 2 proposed at a $10,000 cost for

each - $20,000

TOTAL PROJECT COST - $2.6 million

First Selectman Bowsza noted other projects were considered but
eliminated - see Attachment A for specific reasons.

¢ Dredging Broad Brook Pond - $1 million

Replacement of Emergency Radio System - $2.4 million
Blue Ditch Culvert Replacement - $1 million

Community Center Water Line Extension - $250,000
Widescale Road Improvements — no value listed

First Selectman Bowsza indicated the process going forward is for the
Selectmen to approve all or some of the projects, the Board’s
recommendation would be referred to the Board of Finance for
consideration, projects in excess of $20,000 go to a Town Meeting.

First Selectman Bowsza opened discussion to the Board.

Selectman Baker referenced the Walking Trails and Associated
Equipment, he questioned what type of equipment is being considered?
First Selectman Bowsza suggested something like a Bobcat to create the
trails, but they had been reluctant to specify a Bobcat if something else is
needed. Deputy Director Sauerhoefer suggested it could be something
else depending on the type of trails requested. '

Selectman Nordell referenced the School Hill Water Association, he
questioned if a filtration system or city water was being proposed for the
replacement water system? First Selectman Bowsza suggested city water
is being proposed, the Connecticut Water Company is also providing
technical assistance regarding engineering work running the water line.
The total cost of the project is anticipated to be between $1.5 million or
$1.6 million, we’re contributing $250,000 while the Congressionally
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directed spending order would cover approximately $1.25 million which
has to be approved in the Federal funding.

Selectman Nordell then referenced the Geriatric Social Worker, he
questioned if the anticipated cost includes employee benefits? First
Selectman Bowsza replied affirmatively. Selectman Baker questioned if
the proposed position is full or part-time? First Selectman Bowsza
suggested it would be a full-time position within the Social Services
Department but the individual would be available to other agencies.

Selectman Baker noted that he had recently spoken to members of the
American Heritage River Commission regarding the maintenance of their
trail system, and found they are currently spending approximately $5,000
of non-Town funding to maintain their existing trail system while the cost
to replace all of their existing infrastructure and provide new trails would
be $70,000. Selectman Baker noted the American Heritage River
Commission trails are currently the only trail system the Town has, people
from other towns use the trail system as well. Selectman Baker suggested
the Board might think about assisting the American Heritage River
Commission before considering other trails. Selectman Muska questioned
if new trails were created at the Kogut property who would maintain
them? Deputy Director Sauerhoefer suggested they would be the
responsibility of the Public Works Department.

First Selectman Bowsza asked if the Board was ready to vote tonight or
take time to digest the information? The consensus of the Board was to
review the material and vote at a future meeting.

B. Community Center Update:

First Selectman Bowsza noted that on November 8™ the second question
on the ballot will be whether to authorize up to $5 million in funding for
renovations to Scout Hall to make it a multi-generational Community
Center. Ie noted the final architectural drawings have gone to the Fire
Marshal and Building Inspector for review, the proposal will then go to
th}? Planning and Zoning Commission for Site Plan approval on November
g,
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First Selectman Bowsza asked Director of Parks and Community Services
Melissa Maltese and Deputy Director of Public Works Sauerhoefer to join
the Board for discussion of proposed revisions.

Deputy Director Sauerhoefer and Director of Parks and Community

Services Maltese noted the following:

o The addition of staircases to access basement storage space

e Expansion of fitness and game spaces

o The addition of single bathrooms with showers if the facility will be
used for emergency shelters.

o The purchase of repurposed furniture for Social Services and Seniors
at an estimated cost of $13,000 to $20,000 (which doesn’t change the
total cost of the project.

¢ Install a rubberized floor in the fitness room for safety, and portable
TV’s

e TInstall multi-use flooring in the program room that will be easily
cleaned

e The interior paint theme will be a neutral color

e Dropping the ceiling in the large meeting room to save on heating
costs, and install recessed lighting

¢ Install an informational monitor in the hallway to inform people of
events and activities

First Selectman Bowsza questioned the timeframe for renovations if the
question passes on November 8"? Deputy Director Sauerhoefer indicated
they’ll put out bids to several companies to get the foundation work started
before Winter, and work inside the building through the Spring. Director
Maltese suggested if they can acquire the repurposed furniture after
resident approval they can store it until the building is ready.

First Selectman Bowsza questioned the estimated timeframe for
completion of the project? Deputy Director Sauerhoefer reported
everyone is hoping for a warm Winter, they hope to start work in
November with an anticipated completion by Labor Day, 2023.

Deputy First Selectman DeSousa questioned if the Boy Scouts will be able
to continue the building during construction?
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Director Maltese indicated they’re accommodating the current Scout
schedules at an alternate location if necessary.

Referencing a recent letter in the Journal Inquirer opposing expanding
Scout Hall vs building on the Kogut property, First Selectman Bowsza
noted the cost of that proposal would increase the cost of the project
would be 4 times higher. We’re doing this because it makes good sense to
partner with Scout Hall on this project. Director Maltese noted the project
still maintains the mission of Scout Hall, which is to promote youth
programs, the Town is just adding inter-generational uses to the existing
facility which will make a wholesome community for people to use.
Deputy Director Sauerhoefer also noted an advantage of expanding the use
of Scout Hall is the facility already has 2 of the 3 utility services while the
Kogut property has nothing other than the open land.

Paul Anderson, President of the Scout Hall Building Committee,
requested to respond to the letter. He noted the Town has always owned
Scout Hall; the Town isn’t taking anything away from the Boy Scouts.
First Selectman Bowsza noted this proposal wasn’t foisted on the Scout
Hall community, they approached the Town. He suggested this will be a
home run for the entire community.

C. Discuss Appointment of Executive Search Firm — Chief of Police:

First Selectman Bowsza requested that Item C — Discuss Appointment of
Executive Search Firm — Chief of Police be tabled.

MOTION: To TABLE Item C — Discuss Appointment of Executive
Search Firm — Chief of Police.

Muska moved/Baker seconded/DISCUSSION: None
VOTE: In Favor: DeSousa/Baker/Muska/Nordell
(No one opposed/No abstentions)

D. Gail Bass Account for Tax Sale:

First Selectman Bowsza reported there’s a landlocked parcel on Winkler
Road on which the owner has fallen behind on payment of taxes, the
owner has suggested the Town just take the parcel. First Selectman
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Bowsza noted the Town currently doesn’t have a procedure for type of
situation, he would consider calling a real estate agent to offer the property
for sale, Tax Collector Kratochvil had suggested that might be less costly
than including the property in a Tax Sale.

Selectman DeSousa suggested offering the property to an abutter.

Selectman Nordell noted that one of the abutting properties is also
landlocked, while other adjacent properties have significant acreage.

First Selectman Bowsza suggested he can return resolution of the property
to Tax Collector Kratochvil if the Commission is more comfortable with
that option. Selectman Baker felt the Board wouldn’t be able to take
action as it doesn’t own the property.

First Selectman Bowsza will convey the Board’s decision to Tax Collector
Kratochvil. '

E. Equipment Disposal Procedure/Policy Development:

First Selectman Bowsza requested Deputy Director of Public Works
Sauerhoefer join the Board to explain his proposal.

Deputy Director Sauerhoefer reported the Town has accumulated several
pieces of equipment over the years which have been stored at the Public
Works Department. Referencing a potential list of items Deputy Director
Sauerhoefer indicated he is proposing to offer the items for sale over the
internet. Should this offering be successful Deputy Director Sauerhoefer
would return to the Board for approval of additional sales.

Deputy Director Sauerhoefer indicated this is a test for him. The money
received for the sales would be returned to the General Fund for other
equipment for the Town.

Selectman Muska questioned the acceptable forms of payment? Deputy
Director Sauerhoefer suggested cash or check, bill of sale will say “as is”.
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Selectman Nordell noted some of the items on the disposal list are old
Police vehicles, he questioned if the proceeds from the sale of those
vehicles would be returned to the Police Department. Deputy Director
Sauerhoefer reported when the Police Department is done with a vehicle,
they make a motion to give them to the Town. Finance Director O’ Toole
noted that some of the vehicles become available for Town employees to
use when conducting Town business, others are sutplus.

Deputy First Selectman DeSousa questioned the need for a license to sell
vehicles or equipment, Deputy Director Sauerhoefer replied negatively.
Deputy First Selectman DeSousa indicated she has no problem authorizing
Deputy Director Sauerhoefer to offer the items on the submitted list to
start the process, and for Deputy Director Sauerhoefer to draft a proposal
for a process for the next round of equipment for the Board’s future
review.

First Selectman Bowsza requested a motion to authorize the sale of the
items proposed at the listed price.

MOTION: To AUTHORIZE the Public Works Department to sell
the miscellaneous equipment on the disposal list
through the avenues listed and at the prices on the
disposal list.

Baker moved/Muska seconded/DISCUSSION: Deputy First Selectman
DeSousa questioned a possible {imeframe to draft a policy or for sale of
the items? Deputy Director Sauerhoefer reiterated his intent is not to
negotiate the sales as noted on his disposal list. First Selectman Bowsza
noted the monetary value of the items should be established by the Board.
VOTE: In Favor: DeSousa/Baker/Muska/Nordell

(No one opposed/No abstentions)

F. Acceptance of Letter of Intent to Retire — Chief DeMarco:

First Selectman Bowsza tequested a motion to TABLE Item 9F —
Acceptance of Letter of Intent to Retire from Chief DeMarco under NEW
BUSINESS.

MOTION: To TABLE Item 9F — Acceptance of Letter of Intent to
Retire from Chief DeMarco.
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DeSousa moved/Muska seconded/DISCUSSION: None
VOTE: In Favor: DeSousa/Baker/Muska/Nordell
(No one opposed/No abstentions)

G. Bid Responses for Project Manager Solicitation:

First Selectman Bowsza reported the Board has been provided 2 responses
to bid solicitations received for 2 projects, the installation of lights at Abbe
Road, and a proposal for all-inclusive playground.

Deputy Director Sauerhoefer reported that the 2 proposals are the only
bids the Town received, one bid is $4,700 more than the other. BSC has a
lot of experience in playground design, the lighting proposal is pretty
much the same from both bidders.

Director Maltese indicated she’s more comfortable with the BSC group as
they followed up more in response to questions and discussions. First
Selectman Bowsza indicated he, also, liked the proposal from BSC,
despite the cost difference. He noted the projects they proposed are
awesome, He noted the funding for these projects is covered by State
bonding. Selectman Baker agreed.

Selectman Muska and Deputy First Selectman DeSousa questioned the
structure of the bid submissions. Deputy Director explained the bid
process for these projects, he noted there won’t be a lot of structural or
design work related to the lighting project. First Selectman Bowsza noted
the bid comparisons:

BSC - Field lighting - $27,600
FHI - Field lighting - $30,000

BSC — Playground design - $35,000
FHI - Playground design - $28,000

MOTION: To AWARD the bid to BSC for architectural design for
the PLAYGROUND equipment, and FIELD
LIGHTING and AUTHORIZE the First Selectman to
sign the confract.
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DeSousa moved/Muska seconded/DISCUSSION: None
YOTE: In Favor: DeSousa/Baker/Muska/Nordell
(No one opposed/No abstentions.

LET THE RECORD SHOW that internet service to the Town Hall ceased

at 8:35 p.m.

H.

91 -

9J -

Tax Refunds:
MOTION: To APPROVE Tax Refunds in the amount of $1,046.92

Muska moved/Nordell seconded/DISCUSSION: None
VOTE: In Favor: DeSousa/Baker/Muska/Nordell
(No one opposed/No abstentions)

Discussion of Memorandum of Understanding between the Town of
East Windsor Public Schools and the Town of East Windsor Police
Department for a School Resource Officer:

First Selectman Bowsza reported this process is a result of the recent
Ordinance change. A new School Resource Officer, Lindsay Valencia,
has taken on the role this past week. Officer Devlin previously filled the
position during the pandemic.

MOTION: To ENTER INTO The School Resource Officer
Memorandum of Understanding between the Town of
East Windsor and the Police Department, and
AUTHORIZE the First Selectman to sign the MOU.
DeSousa moved/Nordell moved/BISCUSSION: Selectman Muska
indicated she’s glad to see we have a School Resource Officer, the
community needs it.
VOTE:In Favor: DeSousa/Baker/Muska/Nordell/
(No one opposed/No abstentions)

Discussion of TD Bank Government AL Entity Certificate
of Resolution:

Finance Director O’ Toole reported the Town had an existing account with
Rockville Bank with a pending balance of $500,000 which was not
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earning any interest, Subsequent discussions with Rockville Bank didn’t
result in any options. Finance Director O’ Toole then called some
Government banks who will pay interest, she is asking to switch the
current account to TD Bank, which requires the First Selectman to sign the
Certificate of Resolution. Finance Director O’ Toole indicated she would
ask that the First Selectman, the Treasurer, and Assistant Treasurer be
signatories on the account.

MOTION: To AUTHORIZE the First Selectman to enter into the
Certificate of Resolution with TD Bank, and to
AUTHORIZE the First Selectman, the Treasurer, and
Assistant Treasurer to have signing authority account.

Baker moved/Muska seconded/DISCUSSION: None
VOTE: In Favor: DeSousa/Baker/Muska/Nordell
(No one opposed/No abstentions)

10. SELECTMEN COMMENTS AND REPORTS:

A. Jason Bowsza:

(See Attachment B

B. Marie DeSousa:

(See Attachment C)

C. Alan Baker:

Selectman Baker reported he attended the Planning and Zoning
Commission October 11% Meeting, which was moved from the Town
Hall to the Broad Brook Elementary School to accommodate the people
who attended to participate in the discussion of the request for event
hosting by the East Windsor Historical Society. The application was
withdrawn due to a procedural issue.  Good discussions occurred
regarding the other applications and Public Hearings.

Selectman Baker reported on Monday, October 17", he had a conflict
between the Diversity Council and the Broad Brook Fire Commissioners
Meeting. He chose to attend the Meeting
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held by the Broad Brook Fire Commissioners who reported the
Department went to 50 to 60 calls, they continue to be on budget, the
replacement vehicle is on schedule for delivery, and the Department
participated in a multi-town recruitment event during which they think
they may have picked up a couple of interested parties. Selectman Baker
also reported the Fire Marshal continues to make inspections, and in some
cases reinspections throughout Broad Brook.

Selectman Baker indicated he also attended the American Heritage River
Commission and discussed their needs for the next 10 years, which they
anticipated would be about $70,000 to continue to maintain their existing
trails and add additional access. They’re already planning the New
Year’s Day Hike for 2023, and are holding several work parties.

Selectman Baker also noted he attended a recent Pension Commission
Meeting, Investments are down for the year, and Webster Bank is
exploring investment options.

D. Sarah Muska:

(See Attachment D)

E. Charlie Nordell:

(See Attachment E)

PUBLIC PARTICIPATION:

First Selectman Bowsza noted this is the second opportunity for anyone present in
person to speak.

Wayne Sharv, 119 Depot Street:  Mr. Shary noted the tremendous amount of
work First Selectman Bowsza and his team put into the ARPA Report, but in his
review he felt some of the money is being spent in strange ways. As an example,
there’s a proposal to purchase a piece of equipment for $80,000 to maintain trails
while the equipment could be rented for $10,000.

Mr. Shary also questioned hiring the Social Worker at $300,000; do we keep her
on afier the 3-year period? First Selectman Bowsza indicated the position is
proposed for a 3 year duration, and will give the Board information to decide if
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employing a Social Worker should continue. Mr. Shary felt the position won’t
go away; it’s needed.

Mr. Shary felt eliminating the dredging of the Broad Brook Pond at an estimated
cost of $1 million should be reconsidered, he questioned the availability of State
funding? Mr. Shary suggested the Broad Brook Pond is the centerpiece of Broad
Brook. He noted we have 3 weeks when thousands of geese return to the pond, he
questioned what could be done about the geese’s annual return, maybe DEEP has
a program to help. Mr. Shary questioned the last time the pond was dredged?

Paul Anderson, 89 Main Street, suggested that occurred in the late 80s.

Paul Anderson, 89 Main Street; Mr, Anderson requested First Selectman
Bowsza e-mail him a copy of the ARPA Presentation.

Mr. Anderson also noted that with the election coming up the Town Clerk
provides ballots for voters, paper copies are also available at the Broad Brook
Library.

Tom Bulkeley, Kings Court: Mr. Bulkeley requested Selectman Muska to
mention the date of the Pasta Dinner again. Selectman Muska noted the Pasta

Dinner will be held at the Warchouse Point Fire House on November 4™,

First Selectman Bowsza noted the internet service is no longer available to the
Town Hall.

EXECUTIVE SESSION — Pursuant to C.G.S. 1-200 (6)(a), discussion
concerning the appointment, employment, performarnce, evaluation, health or
dismissal of a public officer or employee, provided that such individual may
require that discussion be held at an open meeting; (6)(b), strategy and
negotiations with respect to pending claims or pending litigation, (6)(¢),
discussion of any matter which would result in the disclosure of public records, or
the information contained therein described in subsection {b) of section 1/210.
Discussion of Attorney-Client Privileged matters. Discussion of contract matter.
Action possible. To include Town Attorney if necessary:

MOTION: To GO INTO EXECUTIVE SESSION Pursuant to C.G.S. 1~
200 (6)(a), discussion concerning the appointment,
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employment, performance, evaluation, health or dismissal of a
public officer or employee, provided that such individual may
require that discussion be held at an open meeting; (6)(b),
strategy and negotiations with respect to pending claims or
pending litigation, (6)(e), discussion of any matter which would
result in the disclosure of public records, or the information
contained therein described in subsection (b) of section 1/210.
Discussion of Attorney-Client Privileged matters. Discussion
of contract matter at 9:16 p.m. Attending the Executive Session
will be First Selectman Bowsza, Selectman Baker, Selectman
Muska, and Selectman Nordell.

Muska moved/Baker seconded/DISCUSSION: None
YOTE: In Favor: DeSousa/Baker/Muska/Nordell
(No one opposed/No abstentions)

LET THE RECORD SHOW the Board vacated the John Daly, Jr. Meeting
Room at 9:16 p.m. to hold the Executive Session; the Recording Secretary
remained in the meeting room until the Board concluded their business.

LET THE RECORD SHOW the Board concluded their Executive Session at
9:43 p.m. and returned to the John Daly, Jr. Meeting Room, and took the
following actions.

MOTION: To POSTPONE (NEW BUSINESS) Item 9C - Item C -

Discuss Appointment of Executive Search Firm — Chief of
Police until the Board’s next meeting,

Baker moved/Muska seconded/DISCUSSION: None
VOTE: ~ In Favor: DeSousa/Baker/Muska/Nordell
(No one opposed/No abstentions)

MOTION: To AUTHORIZE the First Selectman to sign the letter of
Intent to Retire to Chief DeMarco.

Baker moved/Nordell seconded/DISCUSSION: First Selectman Bowsza
wanted to thank Chief DeMarco for his years of service to the Town. It’s a
different, and better, Department than when he began his carcer with the Town, he
should be proud of that accomplishment.




TOWN OF EAST WINDSOR
BOARD OF SELECTMEN

Regular Meeting — October 20, 2022
In-Person AND

ZOOM Teleconference

Meeting ID: 332 683 3563

Passcode: townhall

MEETING MINUTES

13.

Respectfully submitted, --- O

YOTE: In Favor: DeSousa/Baker/Muska/Nordell
(No one opposed/No abstentions)

MOTION: To APPOINT Deputy Chief Roger Hart as the interim Chief of

Police for the Town of East Windsor.

Baker moved/DeSousa seconded/DISCUSSION: None
VOTE: In Favor: DeSousa/Baker/Muska/Nordell
(No one opposed/No abstentions)

MOTION: To APPOINT Lieutenant Matthew Carl as the interim Deputy

Chief of Police for the Town of Easﬁ Windsor.

Muska moved/Nordell seconded/DISCUSSION: None
YOTE: In Favor: DeSousa/Baker/Muska/Nordell
(No one opposed/No abstentions)

First Selectman Bowsza called for a motion to adjourn.

ADJOURNMENT:

MOTION: To ADJOURN this Meeting at 9:56 p.m.

Muska moved/Nordell seconded/VOTE: In Favor: Unanimous

Peg Hoffman, Recording Secretary, East Windsor Board of Selectmen

ATTACHMENTS:

A. ARPA Presentation — Results of Community Survey
B. First Selectman Bowsza

C. Deputy First Selectman DeSousa

D. Selectman Muska

o =

Selectman Nordell

Selectman Baker’s Report is included in the transcription of the Minutes)



=l

) YU T
H T IOy

€20t ‘0T 4290120

9AI( J9-13d23(

S1nsay AaAINng

VaygV JO5PUIAA
1523 JO UMO




mm:__._wa.on 23U BdURLAIUIEW B3]
m«cmtm«@ﬁ u"tm._«

s2552[2 J00YIS apes3-

wi9IsAS 01pes UMOY

hedai peos!
Sutaed peos
EmuEm:ommE_ peol

xumb mm mum_a&

|00G UMO}. SISLDESY 0L mucmeEangwn

SUOIIBADUSS XBUUE |[BY UMO}
wsunol

SN0 SiuUal

PENEIE )0

$318031 X8}

._w“_wsm mmw:wwh
aE:m_..nv _mcoammbmu
uoneanal

spes o1 s)er

syafoid agy Jo Ayenb

yea1qxe}  uopepodsues B_cmm\u__nsn_

sunooshog poddns
sayaInyd uoddns

£31195 1IDUOI JFWINS
sjuslasoidun adessiaans
sWBienns

sjuswancadwi p|ay suods
SHAMZ 12 Sa|oey suods
uoredipw paads

spaued sejos

PIUBISISSE SSBUISNG [{ELUS

syuswsacidwt yaed a3eys
S[EMIPIS

uosuRdXa J9Mas
uolEWIodsueL] JOIUBS
SWM3I Has

soipddns jpoyds

syods jooyls
syuawsAcIdu [OOYIS

Sutwwesosd yinod:

He1S QddHM.

BuisIy JTIEM o

UOBUNLIEILIOT SD1BMA |9

SPIY 10] SIUBWIAGICEN JUOIHIBIeM
. UOISUEdXa BUIPISIEM:
sjien Supjem:

poddns suRIaA. wolosd Jagem iy jooyds
wAS g1 s3epdn: negAajton pues
wnasniu Aajouy. oyjen s mu_..E
utmn pEEEDE saedal jood
S 98, speot

uoisuedxa sa1em dngnd
uoneyodsues ngnd.
Buyers anjod.

Aed piezey aaod.
mth ajeaud mod
uoisuedxa punosgherd
v::o#imﬁ

Auadosd umoy uo $a9a3.
saan ued.

_mnwmxu_a

mbw_un n dd

Hesad

syB13220s opuod 1oy Aed
SuiuswesSord syed
sjuawaAcadun yaed
mc_uvw._...—w 1aded
coamwbmx ._oouu:o
SNAIIE 100PIN0.

uoeAIasSuo) adeds uado.

j{BYf UMD MBU
SHOOQIXD} MBL
punou3Aeid mau
€d Mmau

asnoyaiy 388 mau:
.ﬂ_tumv. wucmm:nﬁm mau;

%ma ajeNs sAoW

mww?uEEw umo, 1, ‘313 ~mu;on
UORSIPDWR AYS |1

jEay |EUaW
[eAOwWA] JARY

mc__u:E Aesqy),
SBUIPING UMOL “I|IH YIBd 1€ mmmumcm_

fHgpuE|
2ouBLAIUEW musuuﬁbmwcc..

xumnx.s w3 hoouc_
mmu:Cmm mm.uom wwmwhu:u
punod Sop aaoadust

sied Fop anosdun

35uB3SISSE SUIsnoy

seaie Suipu xumnwmon.

Ayanos jonogsy

SHNOD SULaY/EI] 100YdS YBIY-
“Aed prezey
a7eds aplousald

Aproasu pooy
ando aaqid

voneazsaud purjuue;.
RN SHMI.

suolRIs M_..:m..m.cu A3

syaford _E.:mE:ES_._m .

B LIBYBIUD

fausnye Aua’

owpes fouadiaws

wado[2A2PR1 1WOL0IS.

" juBwdojaadp HLOUCIE
puod ynwanng adpaip
puod gg 98pap

ﬂumﬂen mawEEu
UOIIEZIEIAR] :BEE....%
108 un.n

sjusiwhed panp.

oBeudis jeusip
n_nﬂmuonum m:ﬂ;.mﬁ
Negmad @ Emn

xey mm_mm\wEOuE 3

pia12 mEonmo 1€ SugyBi 12n00

mmmmm_u EEmE J23ndwod
hwu:mu EE:EES
ourseo’

uisey ssusise] Ang
:ozuw:on. aysem ann
puegpeaiq

puod 3001q peoiq

yaup BNy’

wang

ﬁma mx_n

_ucm_ uﬁmum__a ho _ww: hwuumn
Buiplass eneg

yeaq xm« “oocuw hmtm\whopmn

uoneoynneaq
4001488

uonelsqns 231 _ou mm
usRIpI WL __.2 mm
Hy.

m:onm...ocw._ xauuy
wucm_nnEa_

s3gd1e mcucoaﬁcou ne
s53USSI|RWAY mmw._Euq
chEw_;EgE, vay:
yied BUL I8 SBIVANIE,




24025 |qe|leAe 1s3Y31Yy 2yl ulaq § YHM 4

All[enD |BlusWUOoIIAUS Wwisuno| Alunwwoy a3enlld

9J00S 938RJBAY S1|NSaY ASAINS

0S80

00T

0s'T

00T

05°¢C




219‘uoilelidxa wnlolelow UolIAS ‘sdwels poot dvaHIT e
$924nos Suipuny pajejal-diwapued Jaylo Jo uollelidxy .

920¢ Aq papuadxs ‘yz0z Aq paiwwio) .
spunj ayi jo uonesidx3y .

s1o9loud ulead Sulpuny JO sueaw JaylQ e

SUOI1eJaPISUOD AS)




9t'0T6CSECS I19VIIVAY DNIANNS TVLOL 000°6179°S :INTVA 1D3r0oYd 1vLOL

=
~.000°02$

et 52|
000°02$

0s

000088

000085 000'%8% 000°00T$
000°00TS

0oo‘0zTS 000°05TS

000°0STS

000°002$
000°00Zs

000°05Z5

000'052S 000°052s

000'00€$
000°00€$

000'05€S

000'00%%

000'05¥S
000°0S¥S

000'005%

UOI1BJ0||Y 103[01d PaPUBWLIO0IDY




| 000‘00SS

Aanins ayi ui paysanbau Ajjeaijdads

S1N0J ||eg 3Pidid
UMO] SSOJIe 1UDWISIAUI 34| Jo Alljenb sa1nquiasiq

1UI0d 9shoyaJdepp ul 109foud syded

yded 1931unjoA/p|3l4 UJogsSQO JO UOI1ezZ|eIASY




000°0S¥S

Aanins Allunwiwod ul padsualalal Ajjealyoads siuswsaoidwi died
ue|d 491seAl paio|dwod-Ajluadal yum susi|y

9NUDSA3J |BIO| Ul 9SE3JDUI |BI31U10d

paoe|daJ 3q 01 Spaau ainionaiseljul 3ulSy

sjuswanosdwi died A\ S9NUIUOD

1uswade|day uol|ined




000°00€S

Asanins Allunwiwod ayl ui 1sanbaJ Jejndod e sem UOIIUBAJIRIUI Y1|ESY |EIUSIA

UJNIUMOP JIWIOU0IS pale|al pue dlwapued syl JO 39S sassalppe Aj3dalig

uonejndod puewsap a21AI3s Y3iy s ySiy e 03 UOIFUSAIDIUI |BIIIID SSPINOI

sieaA 921y Joj uonisod ayi spun4

12JONA |BIDOS D141B1US0)




000°0S¢CS

S0g Aq panoidde Ajjeuoinipuod Ajsnoinalgd

Asauns Ajlunwiwod ay3 ul pasuausayal Ajjeaiyoads

uJ32u0d Yijeay dljqnd Jes|o e si Lmymi 211gnd

paisneyxa usaq aAey suoindo JayiQ

siaAedxe)} pa1oajje UO UBPINQ BWISIIXS U S1L3UD UOIIIBULOD J91eM dlignd

lI°M Allunwiwo) Sutjieq

UOI1BID0SSY J21BM ||IH |00YS




000°0SCS

s109foad uonealyianesaq pauoddns Ajduodis Asaing AJlunwiwo)

9oe|d 10 9suds e ‘olaydsowie [euolssajold ‘Suiuod|om e saieal
19, 4 . .

o

9NPJI3A0 U0

sduip|ing |edidiunwi aAl} 01 sjuswaAo dWI d18YIsae pund.

SJUaWwanoJdw| apede




Aanins Ajlunwiwod ul paissnbau Ajjeaiynads (a11s oulse))

SJe[|op |ed0| UeYl Jayiel Ssie||op [edapa) SHWWOI Siyl pue ‘Aj3sod aq 03 AjaX1| SI SS820.d
9sn 159q pue 1saysiy Joj Ajuadoud syl 19xle

109}48 Joydue Juswdo|aAapal 0o} |elaualod

9IS [B12J3WWOD pauopueqe/pa1d3|3au e Jo uojsuedxa pue Jusawdo|aAap JIWOUOID 10} SMO||Y

31IS ouIseD [ DN — Ulewoq Juaujwg




000‘0STS

Ayljiqesado
191ua) suonesadp Adussiaw] poddns pue Usisesip e SuLINp JUSWUISA0S JO AJINUIIUOD MO||Y

(J|easul mau) Ja1ua) Allunwwo)
‘(quawade|dal) Xauuy ||eH umo] ‘(auswade|dal) S}IOAA 1jqnd

(je10] Ul €) sioledaua Aduasiaw




000°0CTS

Asnins Ajlunwiwod ui paysanbau Ajjeaijinadsg
ssaupaJedald Aduasdiswa pue A1AI3D3UU0D ALlUNWIWOD panosdu|
Aduaiedsuely ‘@8ueyaxa UOIIBWIOLUI SBSERJIU]

SU0I1eJ0| 9343 1e adeudis |eUSIp JO UoIe||eISUl Spun

ssuipjing umo] 1e adeusIs k1181




Aaains Ajlunwiwod ul paisanbau Ajjeaiyoads

(€ 1B3A UL HOTS ‘T 1B Ul HOES ‘T JBSA UI0SS) SIESA 931y JOA0 UMOP } S9|eds 1ng ‘Buipun} 9auelsisse sasealdu] |jesodoud
3UI| 92IAJ3S SIY} JO} Siajsues) 198png om] ssed0.4d 01 UMOo] 3yl pasned Apealje sey 10y UOI1eI0|3Y |etapad

1oddns umoj Joj pasu pue ‘@aue)sisse Alljian ‘SUOIIDIAS Ul 9SEI1DUI 9|gelou JU393Y

Suuidxa 2ouUe)SISSe puB SIIPISONS [eiapay}/a1els ‘SWINLIOIRION

SJUBISISSY |BJ2UID)/SDINIDS |BID0S




Aanins Ajlunwiwod ul pajsanbai Ajjeaiynads

(€ JB3A UL YOTS ‘T 4B3A UL HOES ‘T JBSA Ul Y0SS) S4e3A 324y J9A0 UMOP 1 $9|eds Ing ‘Suipuny aJuelsisse saseasdul |esodold
SUl| SJIAISS SIY] 1O} siajsuel] 193png oM} ssa20.4d 03 UMO] Byl pasned Apealje sey 10y UOIIRI0|aY |elapad

Joddns umoj 10j paau pue ‘@aue)sisse Alj1n ‘SUOIIING Ul 3SEaJdUl 3|qe10U JU3I3Y

8upIdxe 32UBISISSE puB SIIPISONS [B19P3}/31L1S ‘SWNLIOIRIOIA

9JUP]SISSY |BJSUDD)/S9DIAISS |RIDOS




JledaJ JO pasu ul ‘Suide aJle sasnq 1994
pasned aaey sweigoid Juswade|dal pazipisgns-a1e1s ullsix3
9JIAI3S puewsp-ysiH

Asnuns ayi ul pai1id Ajjeai1nads uoileliodsuel] Ioluas

sng 191U JOIUdS




suoileaijdde Jayio aney pjnod wawdinba ayi ‘palinbae asuQ
Juswanoidwl 1s02-Mo| AjaA1ne|aYy

JOSPUIAA 1Se3 Ul SSUlIa4}0 uol1ea1d3l aAlssed spuedx]

asuodsal Asauns Jejndod Aiap

usawdinb3 pajeldossy/sjied| 3upjepn




(1eaA uad 000°0ZS) 000°09S

AJlUNWIWOD 2UO Ueyl aJow Suowe 321A13S/350I 3Y] S4eys O] |eljua10d

saliunjioddo
juesd ajealsd pue |esapay ‘@1e1s uo Jodal pue Uoy Ajdde ‘Yosessas 03 umo] ayl sdjsH

juel|nsuod sjueld Jo) 3uipuny sesh-sauy|

G EIHASEOHES 0




000°0%S

Asains Allunwiwod sy ul asuodsad sejndod e sem Ja1ua) AjJlunwiwiod)
SolydelSowap ule1iad SuUoWe SIUSWJUBYUD Yi|eay 1o} S9PIAOIg
S101U3S 9AI10E J0o4 salllunlioddo Suiwwesdoud/uonedionied sasealdul

Juswisnodwi 841| Jo Aljenb jeuonesauad-nni

Juawdinb3 WAD Jajua) Allunwwio))




000°STS |

aAIsuadxaul AjaAine|ay |

s109foud uoneaiyiineaq pamoddns Ajduodis Asains Allunwiwio) |

U1} B Sppe ‘suoiiedc| Jnoj e a8eusis ,J0Spulpn 1583 01 SWO0d|3\, S3e|day

93eUSIS WO




(Yoea 000‘0TS 1€ sesnoy om1) 000'0ZS

Allunjioddo jeuoieonpy

sdnoJ3 YInoA ‘sioluas 10j Sulua440 |euOIIRaII3l [eUOI}IPE.]

~UON

131Uua) AJlunwiwo) ay3l 1e Sasnoyuaaln




3|ge|ieAe spuny

"23@ ‘Suipuog ; i
ySnoy3 40T e ol paisenbal e g puog [e30] ‘papuny
ysnoauy Ajleaoj pHad _ spunj puog 31e15 1P ! : Suiaq spafoad

u papnjaul Suipunyg Spunyj puoq a3e1s Jop0 uo Suipuadag

a|ge|iene Suipund

000°0STS -
UOISUI1Xd DUl 1918 N\
J21ua) Allunwiwo)

¢éé - suswanoiduwi

TS - Em_.t.mum_amm olpey Aousdiswy | | TS - puod ooig

BOJ 9|edS apl
St e MIAIND YUQ 2N|g

3y3 Jo Juswade|day | peoug SuiSpaiQ

AUM\ pue panilQ ‘palapisuo) s103(ol



000°0TS
000°0TS
000°5¢S
000°0tS
000°09%
000°08%
00078%
000°00TS
000°02TS
000°0STS
000°00ZS
000°05¢$
000°052ZS
000‘00€S
000°0StS
000°00SS

191u32 AJlunwwod @ sasnoyuaaus
a3eusis 3ulp|ing,

95euSIS aWOJ|IM

juswdinbs wAS Ja3ua0 AJlUNnWIWOoD
1ue}NSuod syuesd

uswdinba pajelosse/s|iesy Supjjem
sng J91ua) JoIuas

SouelsIsse |eiauad /S9IIAISS |BID0S
s3ulpjing umol @ =3eusdis [eusip
sioleiauas

ujewop uauIWa

siuswanoidwi| spedey,
UOI1BID0SSY J31BAA [|IH [00YDS
43)J0M [e120S J13elIa8
Juswade|day uoljined

)Jed Js31unjoA/plal4 UI0GSQ JO UOIIERZI|E1IADI

SUOIIEPpULWILLIODSY




(1S1] UoIlEPUAWIWIOIBI
SIYy] U0 3UOU ‘3°1) UOIjjI TS MO|aq 393foid Aue uo palinbal wWNpuUaI3jo1 ON e

000°0TS 40 ss22xa ul 109loud Aue uo |enoidde jeul} anssi 01 SUB3A\| UMOL

suoljepuawwodal 13foud ||e/swos/Aue anoidde 03 409

UOI1BI3PISUOD 10} SaAljeUIS) e
Aue 13}J0 J0 ‘suoiepuawiwodal 129foid jje/swos/Aue snoidde 01 SOF

Yo EMSRNEIN
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BOARD OF SELECTMEN

Regular Meeting — October 20, 2022

In-Person AND

Z0O0OM Teleconference

Meeting 1D: 332 683 3563

Passcode: townhall

MEETING MINUTES

BOARD OF SELECTMEN - 10/20/2022 - ATTACHMENT B

TOWN OF EAST WINDSOR
FIRST SELECTMAN JASON E. BOWSZA

11 Rye Street, Broad Brook, CT 06016 www.eastwindsor-ct.gov Telephone (860) 623-
8122

EAST WINDSOR IS AN EQUAL OPPORTUNITY PROVIDER AND EMPLOYER
First Selectman’s Report — October 20, 2022

On November 8th, voters in East Windsor will have an opportunity to decide whether the
Town should move forward with the renovation and construction of an addition onto
Scout Hall, which would be repurposed as the Town’s Community Center. I strongly
encourage voters of the town to voice their opinion on that question when you vote on
November 8th

If the plan is approved, the newly renovated facility would house all three of our
Community Services departments in one location (Social Services, Senior Services, and
Parks and Recreation.) Currently, they are located in two different facilities on opposite
sides of town, This creates a clear hardship for constituents who need access to programs
like renters’ rebate and Medicare, which requires multiple trips to multiple sites. At the
Senior Center alone, currently located above the Broad Brook Fire Department, there is
not sufficient space for seniors to have confidential tax or medical conversations

without program participants overhearing them. The approval of the proposed project will
allow better customer service to people who are in need of social service intervention and
will allow for a more expansive utilization of the Scout Hall location.

The Scout Hall Building Committee has been strongly in favor of this idea since its
inception, and in fact first suggested it to the Town last winter. I want to thank them and
recognize their partnership on this project. The Town and the Committee share a
commitment to offering quality opportunities for youth, seniors and socially
disadvantaged people in our community, and this project will go a long way towards
meeting those shared goals.
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The new arrangement to use the Scout Hall space for multi-generational programming
and service delivery makes sense from both a financial position and an organizational
one. By streamlining these services, we can position our town services to best address the
needs of the community If approved, the project will renovate the existing Scout Hall
building and effectively double its size to approximately 15,000 square feet, including the
addition of office space and significant programming space. The total project cost is
expected to be $5 million, roughly one third the cost of the project approved in Windsor
Locks for the same purpose. I should also note that Windsor Locks is planning to

spend at least $14 million on a senior center, whereas our proposal would spend $5
million for a Community Center. The cost difference in East Windsor’s favor is largely
due to the facts that the Town already owns the building and the property, and most of the
infrastructure is in place at the location already. That is not true in Windsor Locks.

Voter approval will authorize local construction dollars for the Community Center,
without securing any state or federal funding (both of which remain possibilities), and
exclusive of $1.2 million in local dollars already designated for the project.

To further enhance the location for younger families in East Windsor, we have been
awarded state bond funding to install lighting on the full-size Abbe Road Soccer Field.
This has been a project on the Town’s improvement list for quite some time, but funding
constraints have always delayed it. Special thanks to our state legislative delegation
(Senator Saud Anwar, Representative Jaime Foster, and Representative Carol Hall) for
their advocacy on behalf of the Town to secure these funds. Combined with the
Community Center project, the lighting will be transformative for the entire venue.
Assuming local approval is forthcoming on November 8th, the construction project
would start very shortly thereafter, with a target date of opening the new facility at or
about Labor Day of 2023. Please remember to cast your vote for this project on Election
Day.

This year’s Haunted Highway at East Windsor Park. That event will be on October 27th
from 5-7pm. Any East Windsor families who want to participate are welcomed to attend
and drive through the venue. There will be lots of spirited booths handing out candy.

As the Town prepares for the holiday season, we are still in need of gift cards to help
supplement Thanksgiving and Christmas Day meals. Anyone interested in making a
donation can call Social Services at 860-623-2340.

Respectfully Submitted,
Jason E. Bowsza
First Selectman
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October 20, 2022
Liaison Report

1 attended the regular meeting of the East Windsor Police Commission on October 12,
2022. The following financial reports were reviewed and approved.

Police Department Monthly Billing
Police Department Financial Statement
Police Commission Monthly Billing
Police Commission Financial Statement

The Building Committee has decided to recess their meetings until 2023.

The monthly meeting agenda dates for 2023 have been submitted to the Town Clerk.
They will meet the 2" Wednesday of each month at 7:00pm. Meeting location to be
determined. ' '

[ attended the October 19, 2022 East Windsor Housing Authority meeting. The financials
were discussed and approved. The resignation of the tenant commissioner effective 10-
05-22 was approved. Someone has stepped forward to fill that position but a question
arose regarding the process. The procedures will be reviewed and verify the process and
will be taken up at the next meeting. The application for the 501C3 Status has been
submitted to the Secretary of the State’s Office. The name will be Housing Corporation
of Bast Windsor since East Windsor Housing Corporation was already being utilized.

Respectfully Submitted

Marie E. DeSousa
Deputy First Selectman
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Selectmen's Report - October 20, 2022

On October 12, 2022 | attended the Board of Education meeting. Middie School
Principal Timothy Field and Assistant Principal Linda Daitch gave an update on
the RAMP program, which consists of Tier 2 and 3 Math Intervention students
and a recent project, which was to design an outside courtyard where students
could eat lunch. The winning project was from 8th grade and their design
consisted of flower bushes, tables and a fountain. This exercise focused on team
building and math skills, as a proposal with costs was submitted with the layout
from each team. The cost of the winning project is $12,000. A grant from the
Hartford Foundation in the amount of $10,000 was applied for to help cover the
cost and they should know very soon if they received the funds. There are plans
to fundraise or budget for the rest of the cost, or entire cost if the grant is not
awarded.

Ryan Galloway shared that he is focusing on fihishing up reconciliations for the
audit and working on the input of grants, Family Resource Center and the
Cafeteria funds into MUNIS for FY 2022-2023.

Discussion took place amongst Board members into establishing the purpose of
the 2% Fund. Many members shared that they believe it should be used for
educational purposes only and the Board must define what that entails. MOU's
from other Towns will be used for reference. The Finance Sub-Commitiee will
further discuss this and then hopefully present to the Board of Finance at their
November meeting.

Superintendent Dr. Patrick Tudryn announced that new School Resource Officer
Lindsay Valencia will be starting on October 14th.

Darryl Rouillard updated the Board on Educator Guidelines for Teacher
Evaluations. They are now back to pre-pandemic standards and teachers are
required to use a regular instruction existing plan. Mr. Rouillard also gave an
update on the I-Ready Diagnostic Testing Schedule and from the September
16th tests, participation was higher than last year and the results show that the
gap was closed by about 10% over last year from being three grade levels
behind, which is a step in the right direction post-pandemic.
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On October 13, 2022 the Veterans Commission met. The main topic of their
meeting was the road race, which is coming up on November 5th! If you'd like to
participate, you may register prior to race day for a reduced rate using a form,
which can be found on the Town's website or enter online. There will also be
same day registration available. Seventeen years of age and younger will be
$10.00 up to and including race day and adults will be $15.00 up until November
4th and $20.00 on race day. As of the meeting, the Veterans Commission has
raised $13,015 from sponsors for this year's race, with more funds coming in.
Also, the Warehouse Point Fire Department Ladies Auxiliary will be hosting a
pasta dinner on the evening of Friday, November 4, 2022 at Station One at 89
Bridge Street. | believe tickets will be $10.00 per person.

The Commission established two subcommittees for future projects; one being a
Hat Committee to look into a new style of hat and one being a Cemetery
Committee to research replacing the flag ropes at the cemeteries.

| joined First Selectman Jason Bowsza and Deputy First Selectman Marie
Desousa at the reveal of the mural of Car 355 at the Connecticut Trolley Museum
on Sat, October 15, 2022. This interactive mural was painted by Heather
Herindeen of Lights and Darks and was made possible by thirty individual donors
and a business here in Town, the Arts and Culture Commission and Connecticut
Trolley Museum. As the liaison to the Arts and Culture Commission, | am
extremely proud of the group’s collaboration and dedication to this project. As a
newly formed commission, they should be recognized for facilitating this
accomplishment so quickly!

Submitted With Sincerity,

Sarah A. Muska, Selectman
smuska@eastwindsorct.com
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Selectman Nordell's report for October 20th, 2022

On October 13th | attended the PTO meeting.

Dr Tudryn discussed the survey put out on district communication. They are
piloting a new website layout soon. Looking to improve the calendar. Looking to
be out late November. Feedback welcome to new communication and any
school wide suggestions. Parent volunteers for the classrooms are being sought
again now that things are getting back to normal post pandemic. The forms for
that can be found on the BOE website. Dr. Tudryn said they partnered with Parks
and Rec for a contest for kids to do the school snow delays and cancellations. |
believe that info can be found on both parks and rec or BOE websites.

The PTO will also be participating in the Halloween Haunted Highway on October
27th. | am looking forward to that event and participating in that booth.

On October 19th | attended the Board of Finance meeting.

Email from Dr. Tudryn for a BOF member to participate in Pension negotiation
meetings. Town Financials tax collection is in good shape currently for the year.
Bank change is coming in the future, in order to earn more interest.

Calamar was made to resubmit their building permits. Building permit income
exceeding expectations due to Calamar and solar permits coming in.

General assistance program is in need of more money due to several relocations
of people from fires, disaster or condemning's. 20,000.00 already moved this
year to that line.Board of Ed. Final fy2022 numbers shouid be available at the
next meeting. 2023 audit underway, working on cleaning up reports and
simplifying them to be more in line with town reports. Dr. Tudryn asked to be on
the BOF agenda sometime in November to discuss the 2% fund and its handling
of those monies.



