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TOWN OF EAST WINDSOR 
Capital Improvement Planning Committee 

11 Rye Street, 
Broad Brook, CT 06016 

 
MINUTES OF SPECIAL MEETING 

 
Tuesday, October 7, 2021 

 
***These minutes are not official until approved at a subsequent meeting*** 

 
MEMBERS PRESENT: Adam Mehan (Chair), Peter Larese, Richard Pippin, Jr., David 
Swaim, Heather Spencer, Bob Leach. 
MEMBERS ABSENT: James Barton 
ADVISORY: Amy O’Toole, Finance Director, Leonard Norton, Director of Public Works, 
Sabo Maniscalco, Recording Secretary 
 

1. CALL TO ORDER: 
 Chairman Adam Mehan called the Special Meeting to Order at 7:03 p.m. 
 

2. TIME AND PLACE OF MEETING: 
 Tuesday, October 7, 2021, 7:00 p.m. at the East Windsor Town Hall  Meeting Room 
 (11 Rye Street, Broad Brook, Connecticut, 06016) 

 
3. APPROVAL OF MEETING MINUTES: 
 Special Meeting, September 30, 2021 

 
MOTION was made by (Richard Pippin) and SECONDED by (David Swaim) to 
approve the special meeting minutes for September 30, 2021. 
 
In Favor: All  Abstained: Bob Leach Opposed: None Motion: PASSED 

 
4. PUBLIC PARTICIPATION:  
 None 

 
5. NEW BUSINESS: 

 A. Project Ranking and Allocation 
Adam Mehan: We have ranked all the projects in the last meeting. Today, we will discuss 
 these rankings and their allocation within the targeted budget amount. 
Amy O’Toole: We could always revisit these projects if more money becomes available. 
 The projects were discussed according to their priorities and their importance and 
 how much funding could the town afford. The members of the CIP emphasized the 
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importance of the projects that need to be taken care by the town and how much money 
could be allocated for them. 
	
MOTION was made by (Richard Pippin) and SECONDED by (Heather Spencer) to 
approve the projects for $1,402,332 to be sent to the Board of Selectmen (Attachment A). 
 

In Favor: All   Opposed: None  Motion: PASSED 
 
 6.  ADJOURNEMENT: 

  
 MOTION was made by (Bob Leach) and SECONDED by (Richard Pippin) to 
 adjourn at 8:20 p.m. 

 
In Favor: All   Opposed: None  Motion: PASSED 
 
Respectfully Submitted, 
Sabo Maniscalco, Recording Secretary, Capital and Improvement Planning 
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Attachment	A	
October	18th,	2021	
	
East	Windsor	Board	of	Selectmen,	
	
The	Capital	Improvement	Planning	(CIP)	Committee	has	completed	the	task	of	reviewing	and	
prioritizing	the	capital	projects	presented	by	East	Windsor’s	department	heads.		As	you	will	see	below,	
just	the	list	of	projects	requiring	annual	funding	exceeds	the	final	FY22	CIP	budget	before	even	
considering	any	other	one-time	projects.	
The	committee	felt	it	was	important	to	put	forth	the	most	pressing	needs	of	our	town	for	
consideration.		While	the	CIP	total	request	is	above	a	2%	increase,	even	if	we	remove	all	$1	million	
plus	projects	in	hopes	they	could	one	day	be	bonded,	the	total	we	are	putting	forth	is	still	less	than	
40%	of	the	total	requested.	
The	first	table	below	identifies	the	projects	that	were	submitted	for	this	year	and	that	we	have	
recommended	to	receive	funding	based	on	our	request	that	the	CIP	budget	be	set	at	an	amount	of	
$1,402,332	which	is	slightly	less	than	last	year’s	original	request.		This	list	represents	partial	funding	
for	all	of	the	projects	that	require	annual	funding	as	well	as	a	number	of	other	important	projects	
including	equipment	mandated	or	necessary	for	our	public	safety	departments	to	do	their	jobs	
effectively	and	safely.	
The	list	of	projects	submitted	this	year	include	a	number	of	projects	that	can’t	be	accommodated	with	
the	funding	typically	available	through	the	annual	CIP	budget	and	we	believe	would	require	bonding	to	
accomplish.		We	understand	that	although	we	have	the	capacity	to	issue	bonds,	the	debt	services	line	
limits	this	opportunity.		However,	we	included	these	projects	in	our	process	so	we	could	all	
understand	where	they	would	rank.		The	result	was	that	the	very	top	projects	in	our	ranking	all	merit	
discussion	for	bonding	including	High	School	roof	replacement,	and	roof	replacements	for	the	Senior	
Center/Broad	Brook	Fire	Department	building	as	well	as	the	Public	Works	building.		The	total	of	all	
projects	for	this	year	exceeds	$12	million,	thus	underscoring	the	needs	to	have	further	discussion	and	
planning	concerning	bonding.	
The	committee	looks	forward	to	answering	any	questions	regarding	our	recommendations.	
Sincerely,	
Adam	Mehan	
Chair,	Capital	Improvement	Planning	Committee	
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The	first	table	below	is	the	list	of	projects	we	recommend	funding	along	with	the	dollar	amount	in	red.		
The	initial	request	from	the	department	head	is	in	black	font	and	the	allocation	last	year	in	in	gray	font.	

	
	
	
	
	
	
	
	
	
	
The	following	table	shows	all	of	the	projects	that	came	before	our	committee	this	year.		They	are	listed	
specifically	in	the	order	we	ranked	them.		We	believe	this	list	would	be	important	in	the	event	money	
can	be	allocated	to	these	types	of	projects	in	the	future	through	bonding,	transfers	from	the	general	
fund,	etc.	as	they	show	the	ranking	that	this	committee	assigned	to	them.	
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