
Town of East Windsor 

Capital Improvement Planning Committee 

Minutes of the Special Meeting 
Monday, November 4, 2019 at 6:30 p.m. 

 
***These minutes are not official until approved at a subsequent meeting*** 

 
 

1. TIME AND PLACE OF SPECIAL MEETING 

 Monday, November 4, 2019 at 6:30 p.m. at Town Hall Annex, Meeting 
Room 2, 25 School Street, East Windsor 

 

 Meeting called to order at 6:33 p.m. 

 

2. ATTENDANCE  

Members: Robert Leach (6:39), William Loos, Adam Mehan, Cathy 

Simonelli, Tom Talamini, William Towers Jr. & Richard 

Pippin, Jr. (6:49) 

 

Members Absent:  None 

 

Advisors: Len Norton, Director of Public Works, and Amy O’Toole, 

Treasurer/Finance Director 

 

Advisors Absent:  Robert Maynard 

 

3. APPROVAL OF MEETING MINUTES 

MOTION made by (Loos) and Seconded by (Talamini) to approve the 

Special Meeting Minutes of October 15, 2019 as presented. 

 

In Favor: UNANIMOUS Opposed:  NONE         MOTION: PASSED 

   

4. PUBLIC PARTICIPATION - NONE 

 

5. NEW BUSINESS 

A. Presentations 

1. Assessor 

Helen Totz handed out an updated budget sheet for her revaluation 

project.  She noted that it had been updated for the next revaluation 

and the following one also going out the 5 years as required.  She 

noted how she determined the amounts for both the statistical 
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revaluation in 2022 and the full revaluation in 2027.  She explained the 

difference between the two types and the work involved in both.   

 

 2. Broad Brook Fire Department 

Tom Arcari noted that there was a new project for replacement of 

Turn out gear that is nearing 10 years old. The NFPA Standards 

require gear to be replaced at least every ten years for all fire 

personnel.  The $45,000 represents Turn Out Coats and Bunker 

Pants and Hoods for 15 personnel at $3,000 each.  Boots, Helmets, 

Gloves are approximately $900 are paid out of the operating budget 

as needed. This is only part one of three that will need to be funded 

for a total of 45 sets for $135,000. 

 

Tom then discussed the need for a replacement Fire Truck and 

handed out preliminary drawings.  Amy O’Toole cautioned that 

having a manufacturer help design your specs may lead to 

manufacturer specific equipment so he should reach out to other 

departments that have recently purchased similar trucks for bid 

specs.  It was noted that the fire truck funding approved by the CIP 

Committee last year was removed from the project list by 

Selectman and therefore there is currently no funding set aside for 

this vehicle. 

 

3. East Windsor Police Department 

Chief DeMarco and Deputy Chief Hart presented their three 

projects. The first one was the second half of the in-car computers 

for the remaining 6 cars.  They noted that they just received the first 

6 from last springs additional appropriation.  It was noted that they 

had searched for alternate pricing but that Telrepco was the best 

price.  They then noted that the NexGen request was the final 

payment of the purchase of the system.  They note that the system 

is up and functional.  The third item is vehicle replacement and the 

$110,000 is the current cost of 2.5 Ford Explorers but that they 
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couldn’t even get on the wait list for them for this year so they 

ordered Chevy Tahoes.  They are still awaiting their delivery.  

 

 B. Discussion of Bonding 

Amy O’Toole noted the handouts that were passed out at the last 

meeting. Statutorily we have plenty of bond capacity at $217 Million 

but the 2% expenditure budget cap per the Charter only gives us 

$33K of debt capacity in FY 2020-21.  Amy O’Toole noted that the 

next large decrease in debt payments doesn’t occur until FY 2025-

26.  Since the cost of a bond is ~%75,000 regardless of the amount 

bonded, under the 2% rule bonding won’t make sense until at least 

FY 2025-26. It was noted that maybe the Town should consider 

carving debt service out of the 2% cap. 

 

 C. Ranking of Projects 

The Open Space funding request and the Turn Out Gear requests 

were ranked. 

 

Next Meeting – November 12th at Park Hill at 6:30 p.m. 

 

6. ADJOURNMENT 

MOTION made by (Loos) and Seconded by (Towers) to adjourn at 7:45 

p.m.  

 

In Favor: UNANIMOUS Opposed:  NONE         MOTION: PASSED 

 

 

Respectfully Submitted, 

 

Amy O’Toole, Treasurer/Finance Director 


