Board of Finance
Regular Meeting
March 16, 2022

BOARD OF FINANCE
TOWN OF EAST WINDSOR
11 RYE STREET
BROAD BROOK, CT 06016

MINUTES OF REGULAR MEETING

Wednesday, March 16, 2022

***These minutes are not official until approved at a subsequent meeting***

Board of Finance Members Present: Jerilyn Corso (Chair), Nichole DeSousa, Tom Lansner,
George Michna, Bill Syme, Tom Talamini
Alternate Members Present: Karen Turley
Advisory: Amy O'Toole, Treasurer/Finance Director, Jason Bowsza, First Selectman,
Leonard Norton, Director of Public Works, Joseph Sauerhoefer, Deputy Director of
Public Works, Dr. Patrick Tudryn, Superintendent of Schools, and, Sabo Maniscalco,
Recording Secretary

1. CALL TO ORDER: : :
Chairman Corso called the Regular Meeting to Order at 7:00 p.m.

2. TIME AND PLACE OF MEETING:
Wednesday, March 16, 2022, 7:00 p.m.

3. ATTENDANCE/APPOINTMENT OF ALTERNATES:
All members are present.

4. APPROVAL OF AGENDA.:

MOTION was made by (Tom Talamini) and SECONDED by (Nichole DeSousa) to
accept agenda with the amendment to add Emergency Funding Authorization for
the Broad Brook Pond Repairiunder the New Business Item 11 ¢
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In Favor: All Opposed: None Motion: PASSED
MOTION was made by (Bill Syme) and SECONDED by (Nichole DeSousa) to add
the FY 21 Corrective Action Plan for the Board of Education to the agenda under the
New Business Item 11 d.

In Favor: All Opposed: None Motion: PASSED

5. APPROVAL OF MINUTES:
a. Regular Meeting Minutes, February 16, 2022

MOTION was made by (Nichole DeSousa) and SECONDED by (Bill Symé) to
approve the regular meeting minutes for February 16, 2022.

In Favor: All Opposed: None Motion: PASSED

6. PUBLIC PARTICIPATION:
None

7. COMMUNICATIONS:
None

8. MONTHLY REPORTS:
a. Town FY 21-22 Financial Reports {Attachment A):

Amy O'Toole: Things are going well on the Town side no significant changes over
the last three to four months.

b. BOE FY 21-22 Financial Reports (Attachment B):
[erilyn Corso: Any questions?

Dr. Patrick Tudryn: The current year financials are still being worked on as our
interim Business Manager started in January. So, we are still working on it.

¢. CIP Committee Project Request Letter (Attachment C):
Amy O'Toole: This is the letter that shows where 1.4 million dollars are going to
be allocated according to their priorities.

d. FY 21-22 Transfers (Attachment D):
Transfer #13 for the Department of Planning and Development ~ Digitization
of Transfer Records $45,000: '
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The need for the project was explained by Jason Bowsza and he asked if anyone

had any further questions.

MOTION was made by (Bill Syme) and SECONDED by (Nichole DeSousa) to
approve transfer #13 for the Department of Planning and Development in the
amount of $45,000 from the Lease Purchase to the CIP Allocation.

In favor: All Opposed: None Motion: PASSED

Transfer #14 for the Deparfment of Planning and Development —Digitization
of Transfer Records $45,000:

MOTION was made by (Bill Syme) and SECONDED by (Tom Talamini) to
approve transfer #14 for the Department of Planning; and Development in the
amount of $45,000 from the CIP Transfer to the Planning Record Digitization.

In favor: All Opposed: None Motion: PASSED

Transfer #15 for the Department of Planning and Development —$20,8000:

MOTION was made by (Bill Syme) and SECONDED by (Nichole DeSousa) to

approve. transfer #15 for the Department of Planning and Development in the
~ amount of $20,800 from the Full Time Salary to the Professional Services.

In favor: All . Opposed: None Motion: PASSED

Transfer #16 for the Diversity Council:

MOTION was made by (Bill Syme) and SECONDED by (Nichole DeSousa) to
approve transfer #16 for the Diversity Council in the amount of $500 from the
Contingency fund to the Recording Secretary.

In favor: All Opposed: None Motion: PASSED

Transfer #17 for the Arts & Culture Commission:

MOTION was made by (Bill Syme) and SECONDED by (Nichole DeSousa) to
approve transfer #17 for the Arts and Culture Commission in the amount of $500
from the Contingency fund to the Recording Secretary.

In favor: All Opposed: None Motion: PASSED

Transfer #18 for the Social Services Depattment:
MOTION was made by (Bill Syme) and SECONDED by (Nichole DeSousa) to

approve transfer #18 for the Social Services Department in the amount of $10,000
from the Contingency fund to the Social Services General Assistance.

In favor: All Opposed: None Motion: PASSED

e. Reconciliation:
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10.

11.

Amy O'Toole: We are through January on the Town side and we are a bit late
receiving February statements. We are working with the Board of Education to get
the inter-funds done.

BOARD OF SELECTMAN UPDATES & REFERRALS:

Jason Bowsza: We are required by the Chart to present our budget tonight to you and
we will be doing it for the public next week. Here is the budget message that was filed
with the Town Clerk on Friday. If there anything particular item you would like me
to elaborate on please, let me know so I could include it in my budget presentation
for Wednesday.

Bill Syme; I have read the letter and it is very clear and makes sense. I do like the
formatting and organization as well.

Jason Bowsza: Yes, and thank you! It was prepared per the Town Charter guidelines.

BOARD OF EDUCATION UPDATES & REFERRALS:
Dr. Patrick Tudryn: Budget message starts on page 5 that is the product prepared by
the Board of Education. It has been prepared similar to Jason Bowsza’s letter. If there
are any questions, please let me know.
Bill Syme: [ like everything in this letter and the formatting also makes sense.
ferilyn Corso: Any good news? |
Dr. Patrick Tudryn: Yes. We have hired the new Business Manager. His name is Ryan
Galloway. He starts at the end of the month!He has previous experience working on
MUNIS. He has extensive experience in Accounts Payable and Payroll. Based on his
experience working on the MUNIS, it seems that the difficulties are very similar to all
the school systems transitioning to MUNIS. We are working on the transition plan.
Sheri, our consultant is going to continue to see the FY 21 Audit through and Pat, our
interim Business Manager will be working along with him. We have a corrective
action plan to fix the problems. |

Updates for the school is that this is'the first week for us going without the
masks. Every school has it’s own identity and they are dealing with it in their own
way. | have visited all the schools and each of them are unique. We have removed the
restrictions and loosened the rules for social distancing as well. So, we are excited to
be moving forward. I believe we have nine positive cases between students and the
staff. We continue monitoring but it does feel like more a traditional school year.

NEW BUSINESS:
lerilyn Corgo: We need to appoint Board of Finance member for the negotiations.
Jason Bowsza: I need a team to work on the pension negotiations together.
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a. Appoint BOF member to Supervisors & Public Works Union Pension

Negotiations: i
MOTION was made by (Tom Talamini) and SECONDED by (Nichole
DeSousa) to appoint Bill Syme to the Pension Negotiations team.

In Favor: All - Opposed: None Motion: PASSED

b. Appoint BOF member to Police Union Contract Negotiations:
MOTION was made by (Bill Syme)} and SECONDED by (Nichole DeSousa)
to appoint Jerilyn Corso to the Police Union Contract Negotiations.

In Favor: All Opposed: None Motion: PASSED

c. Emergency Repair foriBroad Brook Pond:
Leonard Norton: The Broad Brook Pond retaining wall is in a very bad shape and it
needs urgent repair. It has 50 to 75 feet that fell into the pond. The sidewalk is
barricaded as it has high traffic. The estimate is $500,000 and, I am trying to get it
down to $400,000. I have to go by the rules set by DEEP using their guidelines. There
is a portion of sidewalk with the State. The problem is the money. We have hired the
contractor for work on the Broad Brook Pond Dam in the past and they did very good
job.
Jason Bowsza: The good news is that we are in excess of our maximum allowed Fund
Balance policy so we will be able to use the money that need to be spent to fix this
project.
Bill Syme: Is this an erosion problem?
Leonard Norton: No. It is very old wall cap problem. It needs significant repairs. The
wall below looks really good. We have inspected it.
Bill Syme: You will be able to lower the pond to fix it?
Leonard Norton: We are probably a foot and half or two feet above the level of the
pond. We need to Iower the water level for the contractor to have a place to work from
to get the job done. That is the only reason to lower the water.

- Bill Syme: Just to make sure that we are not just fixing the problem by patching it up
by using up the emergency money. We need to make sure that it is fixed well with
longevity.

Leonard Norton: Yes, we will-be able to get it done well foundationally.
Nichole DeSousa: It is good that you have noticed it and that it needs to be fixed as
the school bus goes by on that road, and the kids go over it, too.




Board of Finance
Regular Meeting
March 16, 2022

12,

13.

14.

MOTION was made by (Bill Syme) and SECONDED by (Nichole DeSousa) to
approve the additional appropriation of Broad Brook Pond Retaining Wall
Emergency Repair in the amount of $500,000.

In Favor: All Opposed: None Motion: PASSED

d. Board of Education Corrective Action Plan:
[eriltyn Corso: Do you have any questions?
Bill Syme: It is not surprising to some of us that this Action Plan was much needed.
And, it looks like you have figured it out.
Dr. Patrick Tudryn: I feel like I have a good understanding of what needs to be done
and put in place for future so that it will not happen again. So, we are looking to revisit
it mid-April. The issue that needs to be corrected.
Bill Syme: It got to this point. And, you have a plan going forward.
Dr. Patrick Tudryn: [ am confident that it will work,
erilyn Corso: If you could update us monthly and let us know of any progress.
Tom Talamini: This looks so much different than the last years. Thank you!
Dr. Patrick Tudryn: The way it works that I provide it to the auditor and he sends it
to OPM. I made sure to get everyone’s feedback on this.

UNFINISHED BUSINESS:
None

BOARD MEMBER COMMENTS:

Tom Lansner: It is reassuring that this corrective action plan is in progress and that
there is a clear plan and timeline.

Tom Talamini: I agree.

lerilyn Corso: Anything else?

Nichole DeSousa: Thanks Bill for making the motions!

Dr. Patrick Tudryn: Regarding the Board of Education budget presentation, it will be
great to get feedback on its formatting and the document organization. We will
certainly update and increase the information. I am interested in getting feedback
about its format.

NEXT MEETING DATE: |
Budget Public Hearing, March 23, 2022 - 7 P.M. BOS & BOE Budget Presentations

Budget Workshops: March 23 after public hearing, March 24, March 29, April 4,
April 6, April 11 & April 13 all starting at 7 p. m.
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15. ADJOURNMENT:
MOTION was made by (Tom Talamini) and SECONDED by (Nichole

DeSousa) to adjourn the meeting at 7:42 p.m.

In Favor: All Opposed: None Motion: PASSED

Respectfully Submitted,

Sabo Maniscalco, Recording Secretary, Board of Finance
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End of Month Reportof -

Currerit Taxes
MV Supplemental
Interest and LiensfFees

Prior Year Taxes

Total Tax Coliector Report

Sewer Benefif Assessment
Sewer Facility Connection Charge
Alrcraft Registrations

Parking

~Total Deposit

$1,209,085.30

$61,132.17
$25,606,49
TaxServ 747.48
$22,212.91 Marshal Ostrowsk]
Puliman & Comigy - Cohen
$1,317,016.87 Other Attorney
|FeeTotal i . 74748
$0.00 '
$6,500.00
$0.00
.$0.00

$1,324,416.87




FY 21-22 TOWN
END OF MONTH REPORT
DIFFERENGE
CUMULATIVE NET CASH BUDGETED BETWEEN BUDGET

TOWN END OF MONTH REPORT FEB 21 CASH REPORT  COLLECTIONS REVENUE AND ACTUAL

Curient Taxes
MV Supplemerital
Interestand Fees

Prior Year Taxes

[Total Tax Collector Report 1,317,916.87 33,776,111.57. | 33,664,909,16 1 34,196,419.00 ]

Aircraft oo | 345000 345000 3,250.00 o 200.00
Parking 0.0 - T OOD 1 . 000 :‘: 2000 T _(20’.06.).‘..
Sewer Benefit Assessment : -:0.0_6..:- _ -5,29653 6,296.53: - = 6,296.53 .
SeﬁerFacifitVCmnection Charge "‘6,.5_,(!(,.1;93“{ T szmosr | 182,710.97. o '. .".“,32'7_1.0_-97__ .

% OF BUDGET COLLECTED - TOWN 98.45%

:
:
3
:



TAX COLLECTION REVIEW

FEB COLLECTIONS
3/1/2022
[fown Budget Tax Revenue | 2022-2021 | 2021-2020 ] 2020-2019|
Current Taxes $33,736,419.00  $32,966,727.00 $32,192,581.00
Prior Tax $60,000.00 $60,000.00 $60,000.00
Interest & Liens $75,000.00 $100,000.00  $100,000.00
MVS Current $325,000.00 $325,000,00  $325,000.00
Total Budgeted Tax Income $34,196,419.00  $33,451,727.00 $32,677,581.00
[Fown Tax Dollars Collected | 2022-2021 | 20212020 | 2020-2019 |
Current Taxes $32,059,351.76  $31,747,436.20 $31,919,997.01
Prior Tax $146,223.76 $210,824.02  $423,744.69
Interest & Liens $132,601.78 $113,695.80 $400,807.64
MVS Current $426,731.86 $299,545.04  $366,009.97
Total Tax Collected $33,664,909,16  $32,371,505.06 $33,110,559.31
{% Collected from Budget [ 20022021 ] 20212020 | 20202019 |}
Current Taxes 97.70% 96.30% 99.15%
Prior Tax 243.71% 351.37% 706.24%
Interest & Liens 176.80% 113.70% 400.81%
MVS Current 131.30% 92.17% 112.62%
Total Tax % Collected 98.45% 96.77% 101.33%
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October 18", 2021
East Windsor Board of Selectmen,

The Capital Improvement Planning (CIP) Committee has completed the task of reviewing and prioritizing the
capital projects presented by East Windsor’s department heads. As you will see below, just the list of projects
requiring annual funding exceeds the final FY22 CIP budget before even considering any other one-time projects.

The committee felt it was important to put forth the most pressing needs of our town for consideration. While
the CIP total request is above a 2% increase, even if we remove all $1 million plus projects in hopes they could
one day be bonded, the total we are putting forth is still less than 40% of the total requested.

The first table below identifies the projects that were submitted for this year and that we have recommended to
receive funding based on our request that the CIP budget be set at an amount of $1,402,332 which is slightly
fess than last year's original request. This list represents partial funding for all of the projects that require
annual funding as well as a numbeér of other important projects including equipment mandated or necessary for
our public safety departments to do their jobs effectively and safely.

The list of projects submitted this year include a number of projects that can’t be accommodated with the
funding typically available through the annual CIP budget and we believe would require bonding to accomplish,
We understand that although we have the capacity to issue bonds, the debt services line limits this opportunity.
However, we included these projects in our process so we could all understand where they would rank. The
result was that the very top projects in our ranking all merit discussion for bonding including High School roof
replacement, and roof replacements for the Senior Center/Broad Brook Fire Department building as well as the
Public Works building. The total of all projects for this year exceeds $12 million, thus underscoring the needs to
have further discussion and plannirig concerning bonding.

The committee looks forward to answering any questions regarding our recommendations.
Sincerely,
~ Adam Mehan

Chair, Capital improvement Planning Committee



The first table below is the list of projects we recommend funding along with the dollar amount in red. The
initial request from the department head is in black font and the allocation last year in in gray font.

. - o 3
Tovn Depariment : o Fi23Prgeat FYERDRN | o
{Eniity Profect Home hpolaﬂﬂues‘; . “Request Recommendalion | Comments and information
potie Diparrmert - {vekklss Regiace cider igh n:lnage\mdes ' 15 isseay
. § going repk cemert of Pl w N o o Covers mplmmmmt‘all puhiie\mrksvehiclesiududmg mu\\'ers lundera pickupa smn!lnndlarge :
ol ks Vehicl A . 100,000 200,000 N 4
Puifictorks i Parks & Grotnds vehities s equiprment - M' - = it |dunip trucks or any pecé of mabile squipment ised, Am!whae]u'uck :
i ) T R : S Independent 2017 :mdyslmwa i?%ofmadsn:edhasenhablhmhan. 15%stnlttura.l
puslisWorks || {Paveinemt 2 a1 reconstudion 1,960,000, Sap000 ipr t, 24% nance with 44% nomeedlngwnrknnlmﬂme Study shows
e T S S : over halfof EW's roads {71 ml]es} meésnma levelofwnrk atan i d cost of §14b%
PobiceDapartment  logker Room Meed adiivasi space or famale ockeds 122332 23, '!233!! Would cause [oss ul‘Esnergenw center o -
Publeerks . {Townuide Prafusge Projects “Tawide dairage .. o 150,000 50,000 N Numgruusmeaamuudmma. (‘a:.:'l:hasln: Melrose,East Wsn!der
PublicWorks . . . [CuipSeabogRoads gy maittenarce " 75000 - 75600 75000
T T - T h T
o . Updaing o he 68 Sy el 2 pat L ConﬂnuedEmp!em:mahonnnd updute of GIS, Used y @ aprandpuhllc Nmslgnlﬁcamtasl\is
Public Works . - G13 Systeal doe mandatedtpdales e s ST 25,000 . -Z5R0D lacate sud map storm drains fursme mandated project. Also ]ucanan of every streetslgn alsa smle
Aseiars Offcs . [Kevaluston 2027 “Sule kmimﬁg\a;ﬁ]m no00] - “ag. jextrevaiation :yc!e wsilbenfulle"hlanonrequ;rlngaddi\inuiﬂ\éérkéiid'ﬁ‘_ 'iﬁg. T
Sonm Bropsety orks sud Futl Pamp ﬂwhcmﬂdmmp‘gpsamtws!w 275000 soams- '["h]s]s rurfue]furaiitu\m \'ehlcles L'irgercapacltywﬂ]mduceba:kupsand coulr] allow!orbelter
: : pesgnd desel - o o pricing.
fubltc Works Sidewalts RepaliRepiacementof Sidewalks - 100,000 so60e 0,000 Sidewﬁlkrepalr_a and dditions needed thrduglmuttn\_#n; o
Planslag and - Recond Digeuation Seanring,iodkuing, Foitiing tows tecoids | 747 45000 00 . : o o -
. : T B - {Coversall rown departmeat vehicles Including seniar center buses. Continuous finding in smalf level
o Property e Reglacensent Frograns witia epl 0600 . : amount allows vepfacement of vehirles whan necessary and siloivs EW 1o take advantage of grants
Lo FRRE : : requiring matching funding wheo I]leybecoum available. Need to star funding for the nexi hus
|replacement,
T g - . PRV e R R - | Bring all playgrounds up to code and meetsafe\ystandm‘ds Agelis making it mughmﬁndmp!a:ement
Parks and Rec *. {Playpround Replacerzent B ';iﬁm%ﬁ;ﬂ:ﬁms 78,000, 25000 0 parta, Playground at EW Paskneeds to be updated toattraction murepmmlsjrevenue Phase 2 of
- {boundless pla overdue. Flerge Pavlcand P toheu daied
Expand noh parking lot. o
Board of Educabon  |MS Parking adds 30 spaces L‘unently parking onlawn areas Qaily; adds 39 spaces; price estimate updared mzol?
Extinite 1523318 old, Rdded 20%
Pasks and Rec Gator Ustiey Vehldle Have w:: gonar cg:s Instzagof 0|Inelides multi-season usage wicl plow
12,014,380




The following table shows alt of the projects that came before our committee this year. They are listed

specifically in the order we ranked them. We believe this list would be important in the event money can be
allocated to these types of projects in the future through bonding, transfers from the general fund, etc. as they

show the ranking that this committee assigned to them,
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Town of East Windsor Transfer Request Form
FY 21-22
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Transfer Amount
Line Item FROM
Reasch for Transfer
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Line Item FROM
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Transfer Amount
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First Selectman
Board of Finance

Planning Date 3/16/2022
$45,000.00
10054900-590105 Lease Purchase Line ftem TO 10054900-590100 CIP Allocation
Digitization of Planning Records
Approved Denied

CIP to Planning Date 3/16/2022
$45,000.00
30050000-491010 CIP Transfer In Line Item TO 30054153-573500 Planning Record Digitization
Digitization of Planning Records
Approved Denled

Planning Date

3/16/2022

$20,800.00

1005413-516100 Full Time Salary Line Item TO 10054153-530100 Professional Services

Additional Consuiting Fees due to position vacancies

Approved Derved

3/16/2022

Diversity Council Date

$5060.00

10059800-589000 Contingency . Line Item TO 10054115-530101 Recording Secretary

New Board created after FY 21-22 Budget was approved

Approved Denied

3/16/2022

Arts & Culture Commission Date

$500.00

10059800-585000 Contingency Line Item TO 10054116-530101 Recording Secretary

New Board created after FY 21-22 Budget was approved

Approved Denied

Social Services Date 311642022
$10,000.00
10059800-589000 Contingency Line Item TO 10054427-562801 55 General Assistance
Additional Rental Assistance Needed
Approved Denied

Date

Date




TOWN OF EAST WINDSOR

FIRST SELECTMAN JASON E. BOWSZA

To: East Windsor Board of Finance

From: Jason E. Bowsza, First Selectman, MPA
Date: March 16, 2022

RE: Plannihg Document Digitization Request

At your February meeting, a transfer request was included in your packet moving funds from the ,
Lease/Purchase line to the Planning Department’s CNR line. The purpose of the transfer request was to
digitize maps, plans and other associated documents.

During the meeting, some discussion ensued as to the merits of this project. 1am happy to provide
additional comments in support of the request.

As you know, the voters of the Town approved an added appropriation in the amount of $3.5 million to
pay off certain outstanding debt. Included in that added appropriation was the balance owed on
projects included in the Lease/Purchase line, including the HVAC system in Town Hall and certain DPW
trucks. Because that funding had been approved in the existing budget, but was no longer needed to
meet the obligation, it is available for reassignment.

There are three reasons why the Planning Department digitization project makes sense. First, itis the
highest ranked Capital improvement (CIP) project submitted by this year's CIP Committee that can be
completed within the available funds. '

Secondly, Planning and Development is the only primarily public-facing department without efectronic
access. The Tax Office, Assessor’s Office, Town Clerk, and Building Department all provide public
electronic access to relevant departmental documents. This both increases internal efficiencies and
improves our customer service delivery.

Finally, implementing public access to electronic records in the Planning and Development Office
dovetails directly into the Town’s efforts to foster a sense of business friendliness and is a key strategy in
terms of encouraging economic development. As a practical example, if a business were looking to
relocate into an existing vacant space in Geissler’s Plaza and had access to the site plans, the Town could
make their initial feasibility assessments easier. (It is my understanding that this was a real world
circumstance, although access to digital plans is not currently available.)

I hope these justifications provide additional clarity as to the requested transfer. 1 would be happy to
answer any additional questions the board may have.

11 Rye Street, Broad Brook, CT 06016 www.eastwindsor-ct.gov Telephone (860) 623-8122
EAST WINDSOR IS AN EQUAL OPPORTUNITY PROVIDER AND EMPLOYER




